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VISION 
The premier county of choice in diversity and opportunities for prosperity 

MISSION 
Transforming lives through harnessing the diverse natural resources, 
rich culture and emerging opportunities in the county 

CORE VALUES 
Equity, Inclusiveness, Efficiency, Accountability and Integrity

Supported by
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GLOSSARY OF COMMONLY USED 
TERMS 
County Integrated Development Plan (CIDP): The County’s five-year master plan for the 
county’s economic, social, environmental, legal, political, and spatial development to meet the 
service and infrastructural needs and its own targets for the benefit of all local communities. 

Monitoring, Evaluation and Reporting Framework: The policy and operational context and 
process of ensuring policy and program  priorities and objectives are delivered and/or are being 
delivered as planned, as measured against clearly defined performance indicators and targets. 

Programme: A grouping of similar projects and/or services performed by a Ministry or 
Department to achieve a specific objective; The Programmes must be mapped to strategic 
objectives. 

Project: A project is a set of coordinated activities implemented to meet specific objectives 
within defined time, cost and performance parameters. Projects aimed at achieving a common 
goal, form a programme.  

Public Participation/Consultation: is a democratic process of engaging people in thinking, 
deciding, planning, and playing an active role in the development and operationalization of 
services that affect their lives. 

Flagship/Transformative Projects: These are projects with high impact in terms of 
employment creation, increasing county competitiveness, revenue generation among others. 
They may be derived from the Vision 2030 or may be from the County-Specific Transformative 
Agenda. 

Demographic Dividend: The accelerated economic growth that is achieved through a reduction 
in the population growth rate coupled with strategic investments in the health, education, and 
economic opportunities for the population. 

Output: The products, capital goods and services which results from an 
organization/institution/agency intervention  

Monitoring: A continuing function that uses the systematic collection of data on specified 
indicators to inform management and the main stakeholders of an ongoing organization 
operation of the extent of progress and achievement of results in the use of allocated funds. 

Indicator: Quantitative and qualitative factor or variable that provides a simple and reliable 
means to measure achievement or to ref lect the changes connected to an organization’s 
operations. 

Evaluation: The systematic and objective assessment of an on-going or completed operation, 
programme or policy, its design, implementation and results. The main objective is to determine 
the relevance and fulfillment of objectives, as well as efficiency, effectiveness, impact and 
sustainability.  

Green Economy: The green economy is defined as an economy that aims at reducing 
environmental risks and ecological scarcities, and that aims for sustainable development without 
degrading the environment.  

Impact: Positive and negative, intended or unintended long-term results produced by an 
organization operation, either directly or indirectly. Relates to the goal level of the logframe 
hierarchy. 

Stakeholders:  Agencies, organizations, groups or individuals who have a direct or indirect 
interest in the operation of an entity, or its evaluation. 

Sustainability: The continuation of benefits from an intervention after major assistance has been 
completed. 

Outcome: The medium-term results of an operation’s output. Relates to the purpose level of the 
logframe hierarchy.
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The Constitution of Kenya 2010 created two 
levels of government with distinct functions as 
outlined in the Fourth Schedule. Sections 104 
and 108 of the County Government Act require 
county governments to develop County Integrated 
Development Plans (CIDP) to guide development 
planning. Since the onset of devolution, two 
CIDPs have so far been developed covering 
the period 2013-2017 and the year 2017-2018. 
Significant milestones were realized during the 
previous CIDP implementation periods.  

The Third Generation CIDP intends to build 
on the milestones achieved, the challenges and 
lessons learnt in the implementation of bespoke 
development priorities to address development 
issues in Narok County. The Third CIDP is 
f irmly anchored on the provisions of other 
plans including the Sustainable Development 
Goals, the African Union Agenda 2063, the 
Kenya Vision 2030, the Bottom-up Economic 
Transformation Agenda (BETA), the Sendai 
Disaster Risk Reduction Framework, the Paris 
Agreement on Climate Change, 2015, the East 
African Community Vision 2050, and the Narok 
County Governor’s Manifesto.  

In order to become a premier county of choice 
in diversity and opportunities for prosperity, the 
CIDP III will seek to transform lives through 
harnessing the diverse natural resources, rich 

culture and emerging opportunities in Narok 
County. During the implementation of the Third 
CIDP, I commit to uphold the core values of 
equity, Inclusiveness, Efficiency, Accountability 
and Integrity in line with the counties core values 
to ensure optimal service delivery to the people 
of Narok.  

T he T h i rd CI DP for  Na rok Cou nt y  was 
developed through a highly consultative process 
that brought on board all stakeholders in Narok 
County. Publ ic par t ic ipat ion forums were 
undertaken in all the 30 wards within the county 
and in other specialized sittings that brought 
on board members of the public, development 
partners, special interest groups including CSOs, 
Business Community Representatives, tourism 
stakeholders, youth, women and PWDs to ensure 
there a wholesome transformation of the county 
and that no one is left behind.  

It is my sincere expectation that through joint 
effort by all stakeholders in implementation 
of the aspirations of this plan, the people will 
Narok will realize massive transformation and 
improved livelihoods as envisioned in this plan.  

H.E. PATRICK K. OLE NTUTU  
GOVERNOR, NAROK COUNTY

FOREWORD  

The Th i rd CIDP for Narok Count y was 
developed through a highly consultative process 
mak ing it h igh ly inclusive in captur ing the 
aspirations and dreams of the people of Narok. 

St akeholders i n Narok Count y ac t ive ly 
participated in development of the CIDP III 
and will serve as a social contract between the 
people of Narok and our administration. The 
Plan will also provide a platform for performance 
appraisal from independent evaluators on 
achievements of 
the targets set out in the plan and realization of 
the outcomes that transform lives.  

T he Pl an has f u l ly  i nteg rated t he f ive 
thematic areas of the Bottom-Up Economic 
Transformation Agenda (BETA) and which calls 
for strategic investments in Affordable Housing, 
Health, Micro, Small and Medium Enterprise 
Economy, Agricultural value chain development 
and digital and creative economy. The planned 
intervent ions are a imed at addressing the 
challenges of high poverty levels, unemployment, 
low manufacturing and value addition, diseases, 
low agricultural product ivity among others. 
This wi l l culminate into a compet it ive and 
vibrant County focusing on best practices 
and partnerships with our communities and 
other stakeholders to deliver sustainable and 
f lourishing development.  

The implementation of this Plan will require 
substantial resources thus deliberate and focused 
efforts should be made to expand the resource 
envelope and avail adequate resources for the 
identif ied programmes. Collaborations and 
partnerships with our development partners 
and private sector provides an opportunity for 
addit ional resources to bridge the identif ied 
resource gaps especia l ly in Agriculture, 
Infrast ructu re ,  Water and Env i ronment , 
Indust r ia l i zat ion , Hea lth , and Educat ion 
Programs.  

The Plan provides a platform for engaging 
investors both locally and internationally to 
venture into our rich, vast and wide array of 
investment opportun it ies and help us to 
implement the outlined transformative projects 
and programs.  

Prudence in the management of county resources 
and teamwork with closer attention to service 
delivery will result in the achievement of the 
aspirations of the people of Narok as outlined 
in this Plan. 

H.E TAMALINYE KOECH 
DEPUTY GOVERNOR 
NAROK COUNTY

MESSAGE FROM THE DEPUTY 
GOVERNOR  
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The preparat ion of the County Integrated 
Development Plan (CIDP) for the upcoming 
per iod of 2023 -2027 was a col l aborat ive 
endeavor  that greatly benef ited from the 
collective contributions of diverse stakeholders. 
The inclusive and part icipatory approach 
employed in its formulation ensured extensive 
engagement, consultation, deliberation, and 
consensus-building to shape the final plan. 

We extend our special appreciat ion to the 
County Execut ive Committee, led by the 
esteemed Governor, Patrick Ole Ntutu, and 
the Deputy Governor, Tamalinye Koech, along 
with the County Secretary and all Executive 
Committee Members, for providing exemplary 
leadership and guidance throughout the planning 
process. We also express gratitude to the County 
Chief Officers, whose continuous support and 
guidance were instrumental in this endeavor. 
The development of the plan was supported 
by a series of comprehensive Sector Working 
Reports, diligently prepared by Sector Members 
at the Sub County and County Levels, along 
with Ward Public Participation reports, which 
ref lected the inputs from engaged citizens at 
the ward and locational levels. 

Heading the CIDP III Technical Development 
Committee, the Chief Officer of Finance and 
Economic Planning, Peter Naingisa, led the 
draft ing team with remarkable dedicat ion. 
The core team, under the leadership of Mr. 
Kamau Kinyua, exhibited tremendous effort 
in crafting this document. We also extend our 
appreciation to the leaders of the Sector Working 
Groups, whose self less commitment ensured 
the incorporation of sector-specific inputs into 
the CIDP. 

We grateful ly acknowledge the invaluable 
contributions, comments, and suggest ions 
provided by the County Assembly leadership, 
led by the Speaker and the Finance and Planning 
Committee. Their unwavering dedicat ion 
and meticulous review helped shape a well-
structured and strategic document that ref lects 
the aspirations and needs of the people of Narok 
County. 

Last but not least, we extend our heartfelt 
gratitude to the Sector Working Group members 
and County Economists, whose tireless efforts in 
data collection, analysis, and report preparation 
were invaluable. Your hard work and dedication 
have not gone unnoticed. 
Thank you, and God bless you. 

HON. DAVID MUNTET 
CECM FINANCE AND ECONOMIC 
PLANNING  
NAROK COUNTY

Acknowledgement  
The County Integrated Development Plan 
(CIDP) for the period of 2023-2027 represents 
the Third-Generation long-term plan since the 
establishment of County Governments under the 
Constitution of Kenya 2010. This particular 
CIDP coincides with the new government regime 
that took office after the general elections in 
August 2022. Its primary objective is to foster 
the 
development of a resilient community capable 
of withstanding shocks and driving economic 
growth. 

Aligned with national long-term development 
plans and internat ional commitments, the 
CIDP aims to contribute to the achievement of 
various frameworks and goals. These include the 
Sustainable Development Goals (SDGs), Africa’s 
Agenda 2063, the Paris Agreement on Climate 
Change (2015), the East Africa Community 
Vision 2050, the International Conference on 
Population and Development (ICPD) 25 Kenya 
Commitments, the Sendai Framework for 
Disaster Risk Reduction 2015-2030, the Kenya 
Vision 2030, and the Narok County Governor’s 
manifesto. 

Implementation of the CIDP will be carried 
out through several key sectors: Water 
and Environment, Agriculture and Rural 
Development, Transport, Infrastructure, Energy 
and ICT, Health Services, Social Protection, 
Education and Recreation, General Economic 
and Commercial Affairs, Lands and Urban 
Development, and Devolution. 

The CIDP is structured into six chapters and 
one annex: 

Chapter one provides an overview of the county, 
including its position, size, population density, 
physiographic conditions, administrative and 
political units, demographic features, and 
poverty profile. 

Chapter two rev iews the performance 
of the prev ious CIDP (2018 -2022), 
highlighting revenues, expenditures, sector 
achievements, challenges, lessons learned, and 
recommendations. 

Chapter three presents the spatial development 
framework, encompassing the national spatial 
structure and the county’s spatial development 
framework. 

Chapter four outlines the development priorities, 
strategies, and programs for each sector, 
key f lagship projects, cross-sector linkages, and 
the integration of key cross-cutting themes. 

Chapter f ive establishes the implementation 
framework of the plan, includ ing the 
institutional framework, resource mobilization 
and management framework, as well as asset 
and risk management. 

Chapter six focuses on the Monitoring, 
Evaluation, and Learning Framework (MEALF), 
covering the county’s monitoring and evaluation 
structure and capacity, monitoring and evaluation 
outcome indicators, data collection, analysis, 
reporting, dissemination, feedback mechanisms, 
cit izen engagement, learning, and the plan 
evaluation framework. 

An annex, referred to as Annex one, provides 
the County factsheet. 

The CIDP will be implemented through Annual 
Development Plans (ADPs). The estimated total 
cost for the plan is Kshs 138.3 billion, which 
will be sourced from the national government’s 
equitable share and grants, Own Source Revenue 
(OSR), and support from Development Partners 
(DPs).

Executive Summary  
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CHAPTER ONE: 
COUNTY OVERVIEW
This section provides the county’s background information including inhabitants (dominant, 
marginalized, minority communities), location of the headquarters, major economic activities, 
whether the county is a member of a regional economic bloc (s) and other inter/intra county relations.

1.1 Background
Narok County is one of the 47 counties created 
by the Constitution of Kenya 2010. The county 
headquarter is in Narok town, off Narok Nakuru 
road. The County is named after Enkare Narok, 
the river f lowing through Narok town. The 
County is a member of Narok-Kajiado Economic 
Bloc (NAKAEB) consist ing of Narok and 
Kajiado counties. The aim of the economic 
bloc includes improvement of the agriculture 
sector to increase exports to African countries 
and abroad, livestock production, wildlife and 
cultural tourism, minerals, the environment and 
conferencing.

Narok is a cosmopolitan County with a projected 
population of 1,284,204 persons in 2023. This is 
an increase by 126,331 from 1,157,873 recorded 
during the Kenya Population and Housing Census 
in 2019. The ratio of male and female is one to 
one. There were a total of 26 individuals identified 
as falling in the category if intersex at the time 
of the census. The dominant tribes are Maasai 
and Kalenjins. Other tribes include Kisii, Luo, 
Kuria, Luhya, Kamba, Kikuyu, Somali among 
others. The county is also home to the Ogiek 
community described as a minority group. The 

main economic activities in the county include 
pastoralism, crop farming, tourism and trade

among other activities undertaken on a small 
scale. The famous Masaai Mara Game Reserve, 
featuring the Great Wildebeest Migration which 
is one of the “Seven Wonders of the World ‘’ is 
located in the County. A portion of Mau Forest 
Complex, Kenya’s largest closed-canopy forest 
area l ies in Narok County. The county has a 
robust ecological system that residents depend 
on for agriculture, tourism, water and many 
other benefits.

The main crops grown in the county are 
wheat, barley, maize, beans, Irish potatoes and 
horticultural crops. Mining activities include 
Kilimapesa gold mines in Lolgorian, quarry and 
sand harvesting in Narok South, West and Narok 
East Sub-counties. The major challenges adversely 
affecting economic prosperity in the county 
include effects of climate change, land conf lict, 
unemployment and years of underdevelopment 
to the extent that the county was listed amongst 
the most marginalized counties at the onset of 
devolution. This plan has concrete proposals to 
reverse the situation in a significant way in the 
next five years.
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1.2 Position and Size
Narok County is situated in the Great Rift Valley 
in the Southern part of the Country and lies 
between latitudes 0° 50´ and 1° 50´ South and 
longitudes 35o 28´ and 36o 25´ East. It borders 
the United Republic of Tanzania to the South, 
Kisii, Migori, Nyamira and Bomet counties to 
the

West, Nakuru County to the North and Kajiado 
County to the East. The county headquarters 

is at Narok Town. The county covers an area 
of 17,920.7 Km2 representing 3.1 per cent of 
the total area in Kenya and hence the eleventh 
largest county in the country. Figure 2 shows 
the location of the county in Kenya. The County 
is strategically located as a gateway to Mara-
Serengeti ecosystem, a world-renowned tourist 
attraction in Kenya and the United Republic of 
Tanzania. The county is also a transit route to 
Western Kenya and South Rift regions.

1.3 Physiographic and Natural 
Conditions
1.3.1 Physical and Topographic features

The county lies within the Great Rift Valley, 
and is serviced by several rivers, f lowing 
from highlands through arid and undulating 
landscapes. It is home to numerous volcanic 
landforms with areas of potential geothermal 
act iv it ies. The h ighland areas of Mau 
escarpments, rising to an altitude of 3,100m 
above sea level provides fert i le ground for 
farming and source to major rivers like Mara and 
Ewaso Nyiro with Mara River being the single 
major river that passes through Maasai Mara 
Game Reserve and ultimately draining into Lake 
Victoria which is the source of River Nile. Thus, 
the catchment is not only useful to the immediate 
ecosystem comprising the Mara and Serengeti 
Game Reserve but supports livelihoods along its 
course and contributes to power generation and 
international economies and relations. In spite 
of the above, this natural asset has been under 
threat for years compromising its existence. This 
calls for concerted efforts towards its protection.

Narok County is home to the world-renowned 
Maasai Mara Game Reserve which is considered 
Kenya’s jewel when it comes to wildlife. The 
reserve sitt ing on 1,510 km2 hosts 25% of 
Kenya’s big cats and has one of the highest 
wildlife densities in Africa. It is characterized 
by Savannah plains and woody shrubs which 
provide an ideal home for the 95 species of 
mammals, amphibians and reptiles and over 400 
bird species found in the park and its environs. 
Over 158,000 tourists visit the park each year 
with the peak season for the park coinciding 
with the Great wildebeest Migration that occurs 
between July and September of every year. 
Unfortunately, the numbers and the associated 
revenue came down in 2020-2021 due to the 

effects of COVID-19 pandemic that devastated 
economies around the world. These f igures 
are now improving following the measures to 
contain the pandemic coupled by branding and 
marketing initiatives by the county government 
in collaboration with the national government 
and tourism operators. Towards this end Tourism 
operators, The county Government of Narok and 
other stakeholders of good will have formed the 
Mara Corporate Social Responsibility Committee 
to consol idate efforts for greater gains in 
conservation of the ecosystem. Additionally, 
the County government in collaboration with 
Maasai Mara Wildlife Conservation Associations 
(MMWCA) supported the development of two 
plans focused on improvement of the ecosystem. 
These are the Maasai Mara Game Reserve 
Management Plan (MMGRMP) and the Greater 
Mara Ecosystem Management Plan (GMEMP). 
The plans were launched in 2023 together with 
the County Spatial Plan CSP). The proposals in 
the plan are part of the content of this document.

Aside from the high agricultural potential in 
highlands and tourism economic activities in the 
lowlands, the county is endowed with numerous 
natural resources. Exploration of geothermal 
power in the Suswa area has shown positive 
prospects, in Talek harnessing of solar power is 
on-going. Wind power is used in pumping water 
from boreholes in Mara area and adjacent areas. 
Other resources found in the county include 
vast deposits of sand in Suswa, Mara, Siana and 
Naikarra wards. Narok is one of the few counties 
with gold deposits. This is found in Transmara 
South Sub- County at Kilimapesa.
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1.3.2. Climatic conditions

The climatic condition of Narok County is 
strongly inf luenced by the altitude and physical 
features. The county has four agro-climatic 
zones namely: humid, sub-humid, semi-humid to 
arid and semi-arid. Two-thirds of the county is 
classified as semi-arid (Narok DEAP 2009-2013). 
Temperatures range from 200C ( January- March) 
to 100C ( June- September) with an average of 
180C. Rainfall amounts are inf luenced by the 
passage of inter tropical convergence zones 
giving rise to bi-modal rainfall patterns. Long 
rains are experienced between the months of 
February and June while the short rains are 
experienced between August and November. 
Rainfall ranges from 2,500 mm in wet season 
to 500 mm during the dry season.

The March to June season receives high intensity 
rainfalls that support growth of vegetation 
which is food for wild animals. This climatic 
characteristic has been inf luencing the migration 
of wildebeest into Kenya from Serengeti in June 
in search of vegetative food and return migration 
to Serengeti in November after the vegetation 
diminishes. The seasons are also important to 
farmers in planning for planting and harvesting.

Climate change – Projected 
temperature and rainfall changes 
in Narok County:

An analysis of total annual rainfall trends 
showed a slight  decrease of  precipitation for the 
period 1985-2015 which will continue until 2040 
during the long rainy season. On the contrary, 
the short rainy season has recorded increased 
precipitation levels since 1985 (Figure 3). The 
annual mean temperatures are increasing for 
both rainy seasons since 1985 and are projected 
to continue to rise in the future (Figure 4).

 

Figure SEQ Figure \* ARABIC 3: 
Rainfall Trends

 

Figure SEQ Figure \* ARABIC 4: 
Temperature Trends

A historical trends analysis done in collaboration 
by Biodiversity International, Internationale 
Center for Tropical Agriculture, National 
Government and World Bank shows that 
during the long rainy season, most of the county 
experiences fewer than 25 consecutive dry days 
(CDD) (Figure 5).

CDD serves as an indicator for risk of drought. 
In the future, the county will experience an 
overall increase up to 10 CDD, suggesting a 
slightly greater risk of dry spells. During the 
short rainy season, the county has historically 
experienced fewer than 50 CDD. In the future, 
the county is projected to experience fewer than 
25 CDD during the short rainy season.

Flood risk as measured by the average level 

of precipitation over 5 days (P5D) (Figure 5) shows that in Narok County, P5D has historically 
remained below 25 mm during the long rainy season. Our projections indicate that the P5D value 
will increase, principally in the northern part of the county, by 15 mm or more, suggesting higher 
risk of f loods in the north. The P5D will also increase by more than 15 mm in the southern areas 
of the county.

Figure 5: Weather Pattern

Heat stress is measured by the total number of days during one season with a maximum temperature 
greater than or equal to 35°C (NT35). In the long rainy season, Narok County’s levels of heat 
stress have been low, with no days above 35°C. Projections indicate that heat stress will marginally 
increase in some regions of Narok County and that some regions will experience extreme heat 
events in the future.

Moisture stress is measured by the number of days during one season where the ratio of actual 
evaporation levels to potential evaporation levels is less than 0.5. Higher levels of moisture stress 
negatively affect crops during the growing season. Current trends indicate that levels of moisture 
stress are expected to increase across the county. Historically, the county’s long rains season

lasts less than 4 months. Projections indicate that the LGP will shorten by a month or two. The 
short rains season will shorten by almost a month in the western and northern edges of the county 
and lengthen in the rest of the county.
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1.3.3. Ecological conditions

The county has a robust ecological system that 
residents depend on for agriculture, tourism, 
water and many other benefits. The county’s 
ecological conditions are inf luenced by the soil 
type, altitude, vegetation, rainfall pattern and 
human activities. The two dominant vegetation 
types in the county include forest land in the Mau 
area and grasslands and shrubs in the lowland 
areas of Suswa, in Narok North, Osupuko 
and Loita divisions in Narok South as well as 
the Mara sections in Transmara. Grasslands 
are suitable for livestock rearing and wildlife 
survival. A major threat to the vegetation cover 
is the destruction caused by human activities 
including grazing, charcoal burning, extraction 
of wood fuel and cutting down of trees without 
replacement result ing in adverse ecological 
effects.

The main drainage systems are Lake Victoria 
South catchment basin and Ewaso Nyiro South 
drainage area. Rivers in these basins include 
Mara, Mogor that traverse the county from 
Mau region through to Kenya-border and into 
Tanzania draining into Lake Victoria and River 
Ewaso Ng’iro rising from the Mau Escarpment, 

draining into Lake Natron respectively. However, 
due to continuous deforestation over a couple 
of years, the volume of water in the rivers has 
been decreasing. To address this challenge, the 
county has introduced programs to construct 
water reservoirs, water pans, dams, shallow wells 
and, boreholes especially in the lowlands and 
denser settlements of urban and market centers 
of Narok town, Kilgoris, Lolgorian, E/Enkare 
and Ololulunga to provide water for domestic 
and livestock use.

Maasai Mara Game reserve is home to the 
country’s highest wildlife density and as such 
is Africa’s premium wildlife destination. The 
reserve is home to a variety of wildlife including 

Wildebeests, Rhino, Buffalo, Hippopotamus, 
Gazelles, Zebras, Warthogs, Hyenas, Giraffes, 
Elephants, Lions, Leopards, Cheetah, and 
Elands. With increasing human encroachment 
act ivit ies to the reserve, cases of human 
wildlife conf lict have been on the rise and thus 
threatening sustainability of the reserve and the 
tourism sector at large.

1.4. Administrative and Political 
Units
1.4.1. Administrative Subdivision

Administratively, Narok County has had six sub-counties during the devolution era until after 
2019 when two new sub-counties, Transmara South and Narok Central were created. The initial 
sub-counties comprised Transmara West, Transmara East, Narok North, Narok South, Narok 
West and Narok East.

Figure 2: County’s Administrative and Political Units
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The sub-counties are further sub- divided into 25 divisions. Table 1 shows eight administrative 
sub-counties with areas in Kilometers square.
 

Table 1: Area (Km2) by Sub-County

Sub-County
Divi-
sions

Locations
Sub-Loca-
tions

Villages Area (Km2)

Narok East 4 12 29 172 2123.45
Narok North 2 11 27 220 920.3
Narok Central 2 7 14 228 1239.1
Narok South 4 20 39 510 5378.7
Narok West 3 17 35 310 5452.79
Transmara East 2 6 13 430 311
Transmara West 3 18 40 305 2301
Transmara South 5 17 32 400 224
Total 25 108 229 2,575 17,950.30

Source: Ministry of Interior and Coordination of National Government, Narok County

Source: IEBC
The largest sub-county is Narok West with a total of 5,452.7 km2. Out of this, 1,510km2 is the 
area under the Maasai Mara Game Reserve.

1.4.2 County Government Administrative wards by 
constituency

Administratively, the county has eight sub-counties 30 administrative wards. The sub-counties are 
Narok North, Narok Central, Narok South, Narok East, Narok West, Transmara West, Transmara 
South and Transmara East as shown in Table 2.

Sub-County No. of Wards No of Villages
Transmara West 3 305
Transmara South 3 400
Transmara East 4 430
Narok Central 3 228
Narok North 3 220
Narok East 4 172
Narok South 6 510
Narok West 4 310
Total 30 2,575

Table 2: Administrative Units in Narok County

Source: County Government of Narok

1.4.3  Political Units (Constituencies and Wards) 

Politically, the county has six political constituencies and 30 electoral wards. The constituencies 
are Narok North, Narok South, Narok East, Narok West, Kilgoris and Emurua Dikirr as shown 
in Table 3.

Table 3: County’s Electoral Wards by Constituency

Constituency County Assembly Wards
Kilgoris Kilgoris Central, Keyian, Angata Barrikoi, Shankoe, Kimintet,

Lolgorian
Emurua Dikirr Ilkerin, Ololmasani, Mogondo, Kapsasian
Narok North Olpusimoru, Olokurto, Narok Town, Nkareta, Olorropil, Melili
Narok East Mosiro, Ildamat, Keekonyokie, Suswa
Narok South Naroosura/Maji Moto, Ololulung’a, Melelo, Loita, Sogoo,

Sagamian
Narok West Ilmotiook, Mara, Siana, Naikarra

1.5 Demographic Features
1.5.1 Population size, Composition and Distribution

The 2023 projected population in the county stands at 1,284,204 consisting of 634,154 males 
and 650,050 females. This is an increase from 126,331 persons as per the 2019 Kenya National 
Population and Housing Census, of whom 579,042 were male while 578,805 were female. Table 5 
shows population by age cohorts in 2019 and projections for the years 2022, 2025 and 2027.

The county population accounts for approximately 2.4 percent of the National population. The 
population is distributed under 241,125 households with an average household size of 4.9. These 
are spread across the 17,920.7 km2 land surface except in forests, game reserves, and water bodies. 
This results in a population density of 65. These forms the basic tenet of development planning 
for the next five years considering that county development is about service delivery to the people.

County Population Age Structure

The population distribution across different age groups is pyramid structured with the population 
decreasing with increase in age groups. This age structure is of great importance because of their 
potential contribution and impact on socio-economic development of the county.
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Figure 6: Narok County Population Pyramid

Table 4: Population Projections (by Sub-County and Sex)

Table 5: Population Projections by Age Cohort
Male %

0-4
5-9 

15-19
20-24
30-34
35-39
40-44
45-49
50-54
55-59
60-64
65-69
70-74
75-79
80-84
85-89
90-94
95-99
100+

Female %

2019 2022 2025 2027

Male Female Total Male Female Total Male Female Total Male Female Total

Narok 579,042 578,805 1,157,873 616,984 631,724 1,248,708 668,493 686,701 1,355,194 705,471 726,074 1,431,545

Narok 

East

58,699 56,617 115,323 62,545 61,793 124,370 67,767 67,171 134,976 71,515 71,022 142,580

Narok 

North

128,024 123,829 251,862 136,413 135,150 271,621 147,801 146,912 294,783 155,977 155,336 311,391

Narok 

South

118,441 120,029 238,472 126,202 131,003 257,180 136,738 142,404 279,112 144,302 150,569 294,837

Narok 

West

97,085 98,198 195,287 103,447 107,176 210,607 112,083 116,503 228,567 118,283 123,183 241,445

Transma-

ra East

54,545 56,637 111,183 58,119 61,815 119,905 62,971 67,195 130,130 66,454 71,048 137,462

Transma-

ra West

122,220 123,491 245,714 130,229 134,782 264,990 141,101 146,511 287,588 148,906 154,912 303,790

Mau 

Forest

28 4 32 30 4 35 32 5 37 34 5 40

Source: Kenya National Bureau of Statistics, Narok

Source: Kenya National Bureau of Statistics, Narok

The County annual population growth rate stands at 3.13 per cent as compared to 2.7 (NCPD, 
2017) per cent at the national level. The population is expected to increase from 1,157,873 in the 
year 2019 to a population of 1,431,545 in 2027. This indicates an increase of 273,672 persons.
 
At the sub-county the population is expected to continue growing at varying rates and that none of 
the sub counties is expected to experience a population decline at any point within the projection 
period. The highest populated sub-county is Narok North and least populated is Narok East. Growing 
population requires proper planning at different levels for population needs and requirements.

1.5.3 Population Projections by Age Cohort

The projected population by age cohort shows that most of the population is below 34 years 
constituting about 82 percent higher than the national proportion of 75 percent. This indicates 
that the population is youthful and of high dependency. Efforts to slow down the fast growing 
population is key. This calls for investment in healthcare with a focus on family planning, employment 
opportunities for the youth, education among others. The demographic by age cohort is shown 
in table 5 below.

2019 (Census)
2022

(Projection)

2025

(Projection)

2027

(Projection)

Age

Cohort
Male Female Total Male Female Total Male Female Total Male Female Total

0-4 94,411 93,485 187,896 98,368 98,202 196,570 101,011 100,735 100,735 104,201 103,915 208,115

5-9 100,521 98,516 199,037 92,848 93,968 186,816 94,899 96,811 96,811 96,633 98,503 195,136

10-14 91,053 88,364 179,417 90,015 91,166 181,182 90,465 91,768 91,768 91,825 93,673 185,498

15-19 64,4783 60,040 124,823 83,158 84,353 167,511 88,186 90,051 90,051 88,492 90,465 178,956

20-24 47,288 53,325 100,613 69,842 71,500 141,342 79,052 79,614 79,614 82,375 83,391 165,765

25-29 38,968 43,987 82,955 50,242 52,921 103,163 62,804 65,313 65,313 68,868 70,700 139,568

30-34 35,217 38,085 73,302 34,856 36,033 70,888 41,530 44,234 44,234 49,848 52,444 102,292

35-39 25,713 22,974 48,687 25,394 25,816 51,209 30,167 30,205 30,205 34,590 35,631 70,221

40-44 21,649 20,566 42,215 18,896 20,163 39,059 21,866 22,526 22,526 25,014 25,431 50,445

45-49 17,961 16,646 34,607 14,787 16,092 30,879 18,062 18,323 37,931

50-54 12,052 11,450 23,502 10,876 11,637 22,513 14,207 14,059 29,539

55-59 8,889 9,464 18,353 8,112 8,475 16,587 9,384 9,944 20,967

60-64 6,958 7,415 14,373 6,383 6,664 13,046 7,343 7,086 15,003

65-69 4,993 4,650 9,643 4,413 4,755 9,168 5,720 5,279 11,417

70-74 3,858 4,195 8,053 3,541 3,836 7,376 3,696 3,382 7,660

75-79 2,065 2,150 4,215 2,295 2,657 4,953 3,394 2,504 5,820

80+ 2,663 3,493 6,156 2,959 3,487 6,446 3,636 3,050 7,211

Total 579,042 578,805 1,157,847 616,984 631,724 1,248,708 686,701 705,471 1,431,545
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Population Projections by Urban Centers

There are seven urban centers in the county namely; Kilgoris Municipality, Lolgorian town, 
Ololulunga town, Nairegie Enkare town, Ntulele town, Nyangusu town and Narok Municipality. 
Nyangusu town is shared among two counties with part of it being in Narok county and another 
part in Kisii County. Table 6 below shows population projections by urban areas in Narok county.

Table 6: Population Projections by Urban Centers

Table 7: Population Distribution and density by sub-County

Urban 

Area

County Male Female Total Male Female Total Male Female Total Male Female Total

Lolgorian Narok 3,017 3,036 6,053 3,314 3,335 6,649 3,640 3,663 7,303 3,875 3,900 7,775

Ololu-

lung’a

Narok 2,756 2,853 5,609 3,027 3,134 6,161 3,325 3,442 6,768 3,540 3,665 7,205

Nairegie 

Enkare

Narok 2,444 2,510 4,954 2,685 2,757 5,442 2,949 3,028 5,977 3,139 3,224 6,363

Nyangusu Narok/

Kisii

1,657 1,933 3,590 1,820 2,123 3,943 1,999 2,332 4,332 2,128 2,483 4,611

Source: Kenya National Bureau of Statistics, Narok

Source: Kenya National Bureau of Statistics, Narok

Source: KNBS, Narok

The seven urban areas are highly cosmopolitan and are fairly developed in terms of socio-economic 
infrastructure. Population in the urban centers is higher and is growing at a relatively faster rate 
as compared to the other areas in the county possibly due to migration. The county needs to plan 
for infrastructure and social amenities to be able to accommodate the urban growing population.

1.5.2 Population density and distribution

Population density in the county varies across the six sub-counties. The density for the county as at 
2023 stands at 63 persons per square kilometer, an increase from 47 persons per square kilometer 
recorded during the 2019 housing and population census. Densities are inf luenced by among other 
things climatic conditions, availability of social amenities and altitude. Comparing sub-counties 
densities, Emurrua Dikirr has the highest of 390 while Narok West has the lowest of 34 people 
per square kilometers.

Population density is the ratio of people to physical area. Population distribution denotes the spatial 
pattern due to dispersal of population. Population Density and Distribution shows the relationship 
between a population and the size of the area in which it lives. Individuals may be distributed in a 
uniform, random, or clumped pattern. The main factors determining population distribution are: 
climate, landforms, topography, soil, energy and mineral resources, accessibility

2019 2022 2025 2027

Area

(Km2) 

Population Density  Area

(Km2)

Population Density Area

(Km2)

Population Density Area

(Km2)

Population  Density

Narok 17,932 1,157,873 65 17,932 1,248,708 70 17,932 1,355,194 76 17,932 1,431,545 80

Narok 

East

2,042 115,323 56 2,042 124,370 61 2,042 134,976 66 2,042 142,580 70

Narok 

North

2,159 251,862 117 2,159 271,621 126 2,159 294,783 137 2,159 311,391 144

Narok 

South

4,577 238,472 52 4,577 257,180 56 4,577 279,112 61 4,577 294,837 64

Narok 

West

5,563 195,287 35 5,563 210,607 38 5,563 228,567 41 5,563 241,445 43

Transmara 

East

310 111,183 359 310 119,905 387 310 130,130 420 310 137,462 443

Transmara 

West

2,546 245,714 97 2,546 264,990 104 2,546 287,588 113 2,546 303,790 119

Mau 

Forest

734 32 0 734 35 0 734 37 0 734 40 0

1.5.3. Population projection for Broad age groups.

The population distribution across different age groups is pyramid structured with the population 
decreasing with increase in age groups. Table 8B shows the population projections by selected 
age-groups. However, different from the period preceding 2017 is that the competence-based 
curriculum (CBC) introduces a new age-group consistent with the new system of education, the 
2-6-3-3. The county government of Narok, National Government and other partners are gearing 
up to invest in infrastructure and human resource in the implementation of the competent based 
curriculum systems of education in a holistic approach that includes provisions, mentorship and 
guidance necessary for learners to improve their learning outcomes. Table 8A provides the CBC 
population trends for Narok County over the period 2020 to 2027.

Table 8A: Population by broad categories of population age-group in 
the competence-based curriculum

Year 2020 2022 2025 2027

Age Group Male Female Total Male Female Total Male Female Total Male Female Total

Pre-Primary (3-5)

Primary (6-11)

Junior Secondary 

(12-14)

Senior Secondary 

(15-17)
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The prep-primary school age group was about 115,601 in 2022. The number is projected to rise to 
121,754 pupils at the end of the plan period. Similarly, the population of the primary is projected 
to increase from 222,316 in 2022 to 230,827 pupils in 2027. The first batch of Senior Secondary 
School learners will join in 2026. For that reason, the population by broad age groups will be 
restructured in the 4th generation CIDP to ref lect the reality and features of the new system of 
education. In the meantime, this plan caters for transition and therefore has the age

categorization ref lecting the 844 system of education as well as category for youth (15 – 29), 
reproductive age for female (15-49), and active Labor Force (15-49) and 65 and above as shown 
in table 8. These age groups are of great importance because of their potential contribution and 
impact on socio economic development of the county. They also inform planning at different levels 
due to different needs for different age categories.

Table 8B: Population Projections for Broad Age Group

2019 2022 2025 2027

Age Groups Male Female Total Male Female Total Male Female Total Male Female Total

Infant Population <1 16,257 16,272 32,529 17,874 17,857 35,731 19,633 19,615 39,248 41,784 20,882 20,901

Under 5 Population 115,735 114,048 229,783 98,202 98,368 196,570 101,011 100,735 201,746 208,115 103,915 104,201

Pre school (3-5) 

Years

62,057 125,245 63,188 57,696 115,601 57,905 59,140 59,499 118,639 60,704 121,754 61,050

Primary Schools 

(6-13) Years

154,318 150,600 304,918 146,238 148,004 294,242 148,445 150,952 299,397 150,936 153,829 304,765

Secondary School 

age (14-17)

58,364 112,823 54,459 108,828 55,308 53,520

Youth (15-29) Years 151,039 157,352 308,391 203,242 208,774 412,016 230,041 234,978 465,019 239,734 244,556 484,289

Women Reproduc-

tive age (15-49) 

Years

251,579 255,623 507,202 297,175 306,877 604,052 340,002 350,005 690,007 367,509 377,670 745,11

Economically Active 

population (15-64) 

Years

279,478 283,952 563,430 322,545 333,653 656,198 368,450 380,940 749,390 398,598 412,090 810,687

Source: KNBS, Narok

Under 1: The population in this age-group was 32,529 as at the 2019 Census. This age group 
faces the risk of infant mortality rates. Narok County infant mortality rate stands at 37/1000 live 
births, slightly higher compared to the national rate that stands at 36 per 1000 in the 2019 census. 
This calls for programme intervention to reduce infant mortality rates that affects fertility rates 
in a population and well-being of women and children in terms of health outcomes.

Pre-Primary School Going Age Group (3-5) years: This includes the pre-school going 
children, the age group population was 125,245 in 2019 and is expected to slightly reduce to 
121,754 in the year 2027. This being the foundation of education there is a need to have quality 
Early Childhood Education (ECDE) and therefore the county government needs to play a key 

role in ensuring that the education at this level 
is improved including enrollment levels. This 
would mean investment in recruitment of more 
ECDE teachers, building more ECDE centers 
and providing enough learning and teaching 
materials.

The Under Five Years: The population for 
the pre-primary age group in 2018 stands at 
195,292, comprising 99,004 males and 96,288 
females. It is affected by under-five mortality 
rates that stands at 57 per 1000 l ive births 
compared to a lower national level of 52 per 
1000 live

births as per KPHC 2019. The situation has 
worsened as compared to previous that was at 
par with national level at 52/100 live births. 
Programme to improve child survival such as 
an improved healthcare system.

Primary School Going Age Group (6-13 
years): This group consists of the primary 
school going children whose population as of 
2019 census stands at 304,918 in 2019 of which 
154,318 are male and 150,600 are females. The 
size of the age group is projected to slightly drop 
to 304,765 in 2027. This is attributed to a drop 
in the fertility rate of 4.6 in the 2019 census to 
a projected fertil ity rate decline of 4.1 in the 
year 2027. Most of these children live in rural 
areas where the provision of basic education is 
really a big challenge, due to long distances to 
the nearest schools and the existing facilities 
have improper infrastructure. To address this 
challenge the government should focus on 
providing high quality primary school education 
through building of more schools in the rural 
areas, advocating and facilitating recruitment 
of more teachers and improving the learning 
facilities to ensure rural schools also enjoy free 
primary education like other schools across the 
country.

Age Group 14-17 (Secondary School 
age group). The age bracket had a population 
of 112,823 persons in 2019, with a projection of 
108,828 in 2022. This category is expected to 
phase out in view of the new competence-based 
curriculum education system that recognizes 
senior secondary age groups of years 15-17. A 
new categorization that caters for CBC structure 
will be adopted and incorporated fully in the 4th 
generation CIDP commencing in 2018.

Age Group 15 – 29: This is the youth group, 
a very productive group which is important to 
the county’s economic growth. The population 
was 308,391 in 2019 constituting 26.6% of 
the population in the county. The age group 
population is projected to increase 465,019 
in 2025 and 484,289 in 2027. Despite being 
a crit ical constituent of the labor force, the 
age group encounters a number of challenges 
including unemployment, lack of necessary skills, 
unwanted pregnancies, and high risks associated 
with HIV/AIDS and SGBV (triple threat). To 
cushion the age group from the afore-mentioned 
realities, there is a need to create a conducive 
environment for the youth potential to be 
harnessed through creation of more polytechnics 
for skills enhancement, job opportunities for 
the groups as well provision of youth friendly 
health services including reproductive health.

Female Reproductive Age Group (15-49 
years): The population of females within this 
child-bearing age group was 255,623 in 2019. The 
population of the female is further projected to 
increase and reach 350,005 in 2025 and 377669 
in 2027 with a projected Total Fertil ity Rate 
(TFR) of 4.1. The age group will be critical in 
determining the county population growth. The 
other challenge facing this category of age group 
is maternal mortality rates that currently stand 
at 522/100,000, quite high as compared to the 
national figure of 355/100,000 as per census 
2019. This calls for enhancing family planning 
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uptake, improved maternal care including proper 
referrals, more equipped health facilities with 
enough equipment to ensure safe delivery and 
prevention of teenage pregnancies.

Labour Force Age Group (15-64 years): 
This is the labor force and the most productive 
age group. The population was at 563,430 in 
2019 and is expected to rise to 749,390 in 2025 
and 745,178 in 2027. The county and national 
government should ensure the active population 
has relevant skil ls, right investment in the 
economy to create employment opportunities 
to ensure this group is productive, good health 
care system amidst good governance in order to 
harness demographic dividend.

Age Population (65+): Population above 
65 years was at 28,067 as at the year 2019 
constituting 2% of the total population. This is 
projected to grow to 30,114 in 2025 and 32,108 
in 2027. With the population being less active, 
the higher the population of persons in this 
age-group depicts the level of economic burden 
for the county in terms of social protection 
programmes especially if it grows beyond 15 
percent as a proportion of the entire population. 
Moving forward, there is a need to introduce 
more social protection programmes for the aged, 
improve the accessibility to health care, integrate 
the aged in development activities and build their 
capacity in the peacemaking process.

1.5.4. Population of persons with disabilities

Table 9 below shows the population of persons in the county living with disability. The types of 
disability affecting most of the county residents are mobility, visuals and hearing impairment. Efforts 
to improve their welfare including health care is key. The most affected gender with disability are 
women. Mainstreaming disability at all levels is key to increasing their productivity in society.

Table 9: People living with disabilities by type, sex and age

Visuals Hearing Mobility Cognition Self Care Communication

To-

tals

Male Female To-

tals

Male Female Totals Male Female Totals Male Fe-

male

To-

tals

Male Fe-

male

Totals Male Fe-

male

Narok 2,744 1,254 1,490 1,822 878 944 3,554 1,585 1,969 1,543 729 814 1,543 743 800 1,338 756 582

Narok 

East

418 185 233 174 85 89 490 192 298 160 72 88 140 63 77 131 78 53

Narok 

North

637 269 368 317 159 158 675 323 352 305 140 165 297 147 150 255 143 112

Narok 

South

491 224 267 416 192 224 683 304 379 336 174 162 348 178 170 294 163 131

Narok 

West

421 194 227 284 139 145 554 247 307 213 108 105 231 113 118 198 129 69

Transma-

ra East

213 108 105 214 91 123 401 161 240 202 94 108 198 95 103 175 98 77

Transma-

ra West

564 274 290 417 212 205 751 358 393 327 141 186 329 147 182 285 145 140

Mau 

Forest
Source: KNBS, Narok

The types of disability affecting most of the county residents are physical disability, Visual and 
hearing. The most affected age-group with disability are children between 0- 14 years and the 
elderly aged 55 years and above.

1.5.5 Narok Demographic Dividend Potential

Investments in the wellbeing of young persons is one of the critical areas that contributes to 
the county’s achievements in its development efforts. This plan recognizes the potential for 
accelerated economic development achievable in Narok County through population management 
and strategic investments. The plan therefore has proposed interventions to deliberately enhance 
the County’s efforts to harness the youth potential to make Narok the county of choice in diversity 
and opportunities for prosperity with a high quality of life for all citizens through the attainment 
of a demographic dividend.

Table 10 below shows the key demographic indicators for Narok County. According to the 2019 
census, Narok County’s total population stood at 1,157,847. In the year 2024, the population is 
projected to reach 1,319,699 people up from 1,284,204 people in 2023. This figure is projected to 
reach 1,355,194, 1,393,194 and 1,431,545 people in the years 2025,

2026 and 2027 respectively assuming that the county fertility rate continues declining over the 
years to reach 2.1 children per woman by the year 2050.

Table 10: Demographic Dividend Potential

Category 2019 2023 2024 2025 2026 2027

Population Size 1,157,873 1,284,204 1,319,699 1,355,194 1,393,369 1,431,545

Population (0-14) Years 566,350 568,275 571,982 575,690 582,219 588,749

Population (15-64) Years 563,430 687,262 718,326 749,390 780,039 810,687

Population above 65 Years 28,067 28,667 29,391 30,114 31,111 32,108

Dependancy Ratio 105.50 86.86 83.72 80.84 78.63 76.58

Fertility Rate 4.6 4.4 4.3 4.2 4.2 4.1

Source: KNBS, Narok

From the table above and based on census results analysis and projections, the fertility is expected 
to decline to 4.1 by the end of the CIDP III period in 2027, from the average of 4.6 in 2019. Given 
the decline in fertility, the proportion of children below the age 15 is expected to decline from 
almost 49 percent as per the 2019 census to 41 percent in 2027. This will result in a corresponding 
increase in proportion of the population in working ages (15-64 years) from about 49 percent to 
about 57 percent over the same period, the proportion of the older persons above 65 years will 
remain almost unchanged at an average of 2.2 over the same period of time.

The goal is to reduce dependents and achieve an increase in the proportion of the population in 
the working ages (15-64 years). With fewer dependents to support, those in the working ages will 
have more savings that can be invested for the economic growth of the county thereby improving 
the wellbeing of the county’s residents. Towards this end, the county will simultaneously undertake 
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strategic investments in the health, education, economic and governance sectors. The aim of these 
investments is to ensure that as the county’s children and youth get older, they remain healthy, are 
able to access education and training opportunities, as they enter the labor force, they get income 
and employment opportunities, they invest for their life in old age, and they participate fully in 
governance matters.

Narok County Demographic dividend strategy in CIDP 2023-2027 aligns with Kenya’s Demographic 
Dividend Roadmap (2020-2030) as adopted from the African Union Roadmap on “Harnessing The 
Demographic Dividend Through Investments in Youth”. The AU roadmap was recommended for 
domestication by all the countries in Africa as it was considered to be a potential solution to the 
myriad of problems that young people on the continent face. Additionally, the roadmap is seen as 
a major contributor to the goal of Agenda

2063 on “The Africa We Want”. Picking from this and incorporating the unique challenges of

Narok County, the Kenya demographic dividend roadmap has been adopted in the 3rd generation 
CIDP with variations where necessary (NCPD, 2021).

1.6. Human Development Approach

Human development in the county can be assessed using different indicators among them Human 
Development Indicator (HDI), County Development Index (CDI) and Poverty Index (PI).

Human Development Index (HDI)

The HDI in case of Narok stands at 0.51 compared to the national average at 0.52.

County Development Index (CDI)

As regards County Development Index (CDI, Narok County was classified position 8 among the 
most marginalized counties; with a CDI of 0.4377 which is below the national average of 0.5204. 
Unlike in the 2nd generation CIDP, the CIDP 2023-2027 features an estimation of county economic 
performance following the release of Gross County Products report for 2021 (KNBS, 2021). 
The GCP estimates unlock a critical knowledge hurdle in the estimation of own source revenue 
potential. The estimates also are critical in attracting investors to sectors with greater potential as 
well as serving in assessing economic progress over time.

According to the report, Narok Gross County Product (GCP) stood at KSh 166.7 billion in 2020 
at Current Price. Agriculture, Forestry and Fishing had the highest gross value added (GVA) as 
shown in figure 7. This is the case considering that rural agricultural activities are common in 
pretty much all parts of the County.

Figure 7: Narok County Economic Drivers

Figure 8: Narok Gross County Product

According to the report, Narok Gross County Product (GCP) accounted for 1.6 percent of National 
Gross Domestic Product (GDP) in 2020 as shown in figure 10
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County Poverty Index (CPI)

Using poverty as an indicator of development, the 2015/2016 Kenya Integrated Budget Household 
Survey indicated the overall poverty incidence for Narok County is 22.5 percent. The figure is 
lower than the national level of 36 per cent. According to this indicator, Narok ranks 5th among the 
counties with least overall poverty. Using the same indicator, the county accounts for 1.5 percent 
of all the poor individuals in the country.

County Gender Inequality Index (GII)

Narok county Gender Inequality index stands at 0.65 compared to the National at 0.55
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CHAPTER TWO: 
PERFORMANCE 
REVIEW OF THE 
PREVIOUS CIDP 
PERIOD

2.0 Overview
This chapter provides a review on implementation of the previous CIDP 2018-2022. It presents 
an analysis of county performance in terms of revenues, expenditures and key outcomes as well 
as the major challenges faced in the implementation of the plan. The 2018-2022 plan addressed 
itself to the strategic priority programs that were to be implemented over a period of five years.

2.1 Analysis of county Revenue Sources

The law provides for several sources from where county governments can generate revenues. These 
include transfers from the national government (Article 202 & 204), local collection and borrowing 
(Article 209 & 212). The revenue sources for the Narok County Government are from the national 
government (transfers) and from local sources. In total, Narok County was projected to realize a total 
of KES 54 billion in revenue against a target of KES 58 billion. This is equivalent to 93% overall 
achievement of revenue targets for the period July 2018 to June 30th 2022 as shown in table 11.

Table 11: Sources of County Revenue

Revenue

Sources

Revenue Projection (Ksh.) Actual Receipts

FY1

2018/2

019

FY2

2019/

2020

FY3

2020/

2021

FY4

2021/

22

FY 5

2022/

2023

FY1

2018/

2019

FY2

2019/

2020

FY3

2020/

2021

FY 4

2021/

2022

FY 5

2022/

2023

Equitable Share 6,370 8,039 8,039 8,845 8,845 6,370 7,348 8,039 8,137 8,845

Own Source 2,922 2,397 1,406 2,354 2,431 2,922 2,345 619 1,335 3,000

Conditional

Grants (GOK)
419 450 381 799 0 188 0 249 478 834

Conditional

Grants

(Development

Partners)

539 765 633 0 834 443 957 566 0 0

Other Sources 3 346 1,207 0 0 3 346 786 0 0

Total 10,253 11,998 11,666 11,998 12,110 9,926 10,997 10,259 9,949 12,679

2.2 County Budget Expenditure Analysis

This section should provide an analysis of total budget allocation and total actual expenditure by 
sector. The information should be summarized as in Table 12.

Source: County treasury
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Table 12: Expenditure Analysis

Sector

Total Budget

Allocation

(KSh M)

Total

Actual

Expenditure

(KSh M)

Variance
Absorption

rate (%)

County Assembly 3,363 2,990 373 88.9%

County Executive 885 706 178 79.8%

Finance, Economic Planning 4,506 3,296 1,210 73.1%

Transport, Roads & Public Works 3,622 3,619 3 99.9%

Education, Youth Affairs, Sports Culture &

Social Services
6,105 5,376 729 88.1%

Environment Protection, Energy, Water &

Natural Resources
1,550 1,273 278 82.1%

County Public Service Board 322 249 73 77.2%

Agriculture, Livestock & Fisheries 3,254 2,755 499 84.7%

Health & Sanitation 13,794 11,497 2,297 83.3%

Land, Housing, Physical Planning & Urban

Development
1,608 1,315 293 81.8%

Tourism, Wildlife, Trade, Industry & Co-

operative Development
1,664 1,540 124 92.6%

Administrative & Public Service

Management
4,995 4,784 211 95.8%

TOTAL 45,668 39,401 6,268 86.3%

Year 2022/2023 12,110 12,110

57,778 51,510

2.3 Sector Performance Review

2.3.1 Finance and Economic Planning

During the period under review (FY 2018/2019-2022/2023) the sector cumulatively raised its own 
Source of Revenue of KSh 10.2 billion. The Revenue collected during the period was attributed 
to enhanced automated revenue collection in the following areas: Single Business permits, Car 
parking, and hospital billing.

The Narok Monitoring and Evaluation Policy was developed during the plan period. The policy 
document will serve as a guide for evaluating the impact of development projects.

In adherence to the PFM Act 2012, various Statutory and Policy Documents were prepared and 
submitted for approval. They included: Annual Development Plans, County Program Based Budgets, 
County Budget Review and Outlook Papers (CBROPs), County Fiscal Strategy Paper (CFSP), Audit 
Reports, Annual Progress Reports.

2.3.2 Trade, Cooperative 
Development, Tourism and 
Wildlife sector

The aim for growth in the tourism sector for the 
planned time period was 58,000 new visitors. At 
the conclusion of the predetermined time frame, 
157,919 tourists had arrived. This successful 
outcome is credited to the marketing and 
advertising campaigns run by Narok County and 
Magical Kenya under the name One Brand. In 
order to draw in such a large number of visitors, 
the hotels in the Mara also offered discounts.

The Maasai Mara management plan was 
formulated with the goals of increased security 
and animal conservation. The Maasai Mara 
management plan was enacted into legislation 
in February 2023. This successful outcome was 
credited to goodwill on the part of the political 
community, numerous stakeholder meetings (47 
meetings), and intensive 6 public participations 
in every sub-county.

The tourism sub sector planned to train 200 
game rangers. At the end of the plan period, the 
sub sector trained 300 game Rangers into the 
National Police Reservist. The Rangers have been 
equipped with modern weapons, VHF Radios, 
717 rangers issued with 2 pairs of uniforms, 
and 2 Patrol Vehicles. The Ushanga initiative 
Registered 25,000 women into 20 cooperatives 
and issued the Cooperatives with certificates. 
Out of the 25,000 women, 300 were trained, 
as well as 4 Trainers of trainers were recruited.

In 2017, the number of registered cooperatives 
was 213. This has since improved to 309 registered 
cooperatives by the f inancial year 2022/23 
thereby increasing cooperative membership in 
Narok to approximately 81,000 members who 
enjoy an improved bargaining power in market 

prices of their produce. However, the growth of 
cooperatives remains to be slow in the county 
over a myriad of challenges. In the year 2017 only 
4,000 cooperative society members were trained 
on rights and obligations. By the year 2023, 
more than 12,000 representatives of cooperative 
societies were trained on rights and obligations.

The sector had only 2 modern markets by the 
year 2017. In the five-year period to year 2023, 
4 more modern markets were constructed 
thereby creating an enabling environment to 
more than 8,000 traders. Albeit this, access to 
market opportunities remains to be a challenge 
to most traders due to unfair business practices, 
weak market linkages, low value addition and 
inadequate access to capital by the traders. In 
the year 2017, the percentage of SBP licensing 
automation was 0% and has since changed to 
approximately 90% automation by the year 2022. 
Businesses in Narok will soon benefit from 
ease of licensing and permit application process 
through the automation.

2.3.3 Public Administration and 
Internal Relations Sector (PAIR)

The primary object ive of the sector is to 
support the county government in harnessing 
the potential of the county public service for 
better quality service delivery. The broad

achievement of the sector was enhancing 
operationalization of devolution. The sector 
also decentralized and operationalized most of 
its services to Sub County and ward levels. This 
in turn has resulted in bringing County services 
closer to its Citizens.

The Sector conducted a Training Needs 
Assessment (TNA), integrated County employees 
into a single Integrated Payroll and Personnel 
Database ( IPPD) ensuring the County is 
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compl iant with the Government Human 
Resources Information System (GHRIS).

The sector prepared county disaster preparedness 
and mitigation plans and in collaboration with 
Kenya Red Cross, National Disaster Management 
Unit and the National Disaster Operation Center, 
was able to respond to the f loods disaster that 
affected Narok residents.

The sector was able to establish the Liquor 
Directorate.

The County Assembly approved various Bills 
and Policies that operationalized most County 
Services which include; Health services Fund 
Bill, Passing of Covid-19 regulations, Maasai 
Mara support Fund Bil l, Finance Bil l and 
Appropriations Bills. The Assembly also built 
4 ward offices to at least 60% completion.

2.3.4.1 ICT & E-Government 
Sector

During the period under review the sector 
improved digital skills for better public service 
delivery, the sector trained 21 County Staffs 
on basic Computer skills against a target 100, 
towards enhancing revenue col lect ion, 20 
desktops and 40 tablets were procured to aid 
revenue system implementation. Creation of 
employment through training of over 400 youths 
on Ajira program to enable them work online, 
with 10 success stories being reported with stable 
income.

The Sector was able to develop an interactive 
county website to ease access to government 
informat ion and documents e.g tenders, 
employment forms, budgets and other services. 
One Government Network and LANs were 
deployed at County Referral Hospital and Public 
Works offices to improve internet connection, 
collaboration and service delivery.

2.3.5 Lands, Housing, Physical 
Planning & Urban Development

The main goal of the department was aimed 
towards ensuring development-control in 
the County, the Sector developed the Narok 
County Physical and Land use Development plan 
(CPLUD) and successfully planned, surveyed and 
beaconed Kilgoris, Talek, Lolgorian & Kirindon 
market/trading centers. In addition, the Sector 
completed construction of the bus terminus 
aimed towards easing congestion in the town. To 
ease f lash f looding in Narok town, an additional 
4KMs of storm water drainage was constructed. 
To address land tenure conf licts and disputes, a 
total of 6,000 new generation allotment letters 
were procured and issuance initiated in Lolgorian 
sub-county in Transmara South, and a conf lict 
resolution committee formed in Narok town. 
Further, the County set aside 55 acres of land 
for the affordable housing program.

2.3.6 County Health and 
Sanitation Sector

In the planned period, the health sector targeted 
to reduce maternal mortality from 80/100,000 
l ive births to 60/100,000 l ive births (These 
indicators are hospital-based statistics). At the 
end of the planned period, the sector achieved 
a mortal ity of 32/100000 l ive births. This 
achievement is attributed to the increase of 
nurse-to-patient ratio from 1.7-10(number of 
nurses per 10,000 population), construction of 
4 maternal wings in each level 2 health facility 
and recruitment and training of 1995 community 
health volunteers.

During the period under review the sector was 
able to improve emergency evacuation and 
referrals, the county procured and maintained 
11 ambulances through a lease agreement with 
Kenya Red Cross Society. The ambulances 
stationed in the six sub-counties have been 

critical in responding to emergencies which has 
subsequently reduced deaths related to slow and 
weak emergency evacuation and referral systems.

On improvement of access to eff icient and 
reliable curative and preventive health services, 
a total of 513 health personnel were recruited 
and deployed in the last five years. Regarding 
Healthcare Financing, the Health Service 
Improvement Act 2017 (amended) was passed by 
the county Assembly in 2020 paving the way for 
the formation of management committees and 
operationalization of the act. This has availed 
more funds at the health facility level leading 
to improved access to health services.

On infrastructural improvement, the county 
Government of Narok embarked on upgrading 
Narok county referral hospital to level five by 
construction of the New Hospital Block, Modern 
Mortuary and medical training college at Narok 
County Referral Hospital. The project is 97% 
complete as at the end of 2022. The completion 
of these projects is expected to transform access 
to health services. To achieve better healthcare 
del ivery, the project has increased the bed 
capacity to 600 from 200 beds. The mortuary 
capacity was also enhanced from 9 body to 
60 body capacity. The construction of a 250 
bed capacity medical training college which 
is at 98% complete will improve efficiency in 
service delivery by linking the school to the new 
Narok county referral hospital. The project will 
lead to enhanced patient experience, increased 
access to health care services, reduced health-
care-associated infection, boosted employee 
morale, creation of job opportunities, creation 
of professional training

opportunities for medical students, enhanced 
research in the medical field as well as reduction 
of external referrals.

Following the outbreak of COVID -19 pandemic, 
the county government fast-tracked the 
construction and establishment of a 300-bed 
capacity isolation Centre at Ololulung’a for the 
management of COVID19 cases in the overall 
objective of containing the spread of COVID 
19 and other infectious diseases.

Additionally, the county Constructed operation 
theatre, Radiology and 51 bed capacity inpatient 
block at Nairregie Enkare Hospital, Upgraded 
Emurua Dikirr Health Centre to a 51 beds 
capacity hospital, constructed Ilk iragarien 
Dispensary, dispensary at Suswa, Transmara East 
Medical Training College, Expanded Lolgorian 
Sub County Hospital, Sogoo health centre, 
Naroosura health centre, Oldanyati Health 
centre, Olchorro Health centre, Ololulung’a 
Subcounty hospital, Nkorinkori Dispensary, 
Sitoka dispensary, Ang’ata Health centre and 
Olchorro Oirowua dispensary.

It is worth noting that these initiatives resulted 
in strengthening health systems which led to 
among others, an increase in skilled deliveries 
from 33.6 % in 2017 to 52.7%, OPD attendance 
from 935,865 to 1,079,814, fully immunized 
children from 58.9% to 70.0%.

2.3.7 Transport, Public Works and 
infrastructure

To improve road connectivity and status of 
roads in the county was the main priority in the 
period under review, in partnership with other 
stakeholders the sector achieved tremendous 
results towards improvement of the roads and 
transport network which includes tarmacking 
of 300 km of roads from a target of 350 km. 
The sector gravelled and graded 3,000 km of 
roads during the same period out of the target of 
5,000Km. In addition to the roads, the sector was 
able to erect 20 box culverts/ Bridges from the 
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target of 28. This amounts to 71.4% completion 
rate.

The sector also managed to reduce congestion 
in Narok town to about 30%, this was as a result 
of building a bus terminus. On the construction 
of the boda boda sheds, the sector managed to 
construct 20 from its target of 60.

To facilitate the Development and maintenance 
of cost-effective Government buildings and 
other public works, the sector designed over 300 
new Buildings against a target of 200.In addition 
the sector also supervised the construction of 
the same 300 buildings against a target of 165.
The sector was also able to maintain 50 office 
buildings against a target of 70.

Unfortunately, due to financial constraints the 
sector was unable to construct the targeted 60 
footbridges.

2.3.8 Water, Environment & 
Natural Resources

During the period under review, the sector 
focused on addressing the following issues; Low 
access to water in terms of quality, quantity, 
and long trekking distances to water points. 
Sanitation services especially in urban areas 
and institutions were low. Energy access was 
low especially in rural areas. In urban areas 
and in water supply util it ies there was over 
dependence on nonrenewable energy especially 
from the national grid; Low and unprotected 
forests covered with unsafe disposal of solid 
waste resulted in soil, water and air pollution.

The following interventions were put in place 
and the outcomes realized are as indicated;

Drill ing of 48 new boreholes and equipping 
them with solar water pumping systems bringing 
the total number of boreholes to 262 and 

upgrading of 59 number boreholes from diesel 
engine generators to solar power systems. An 
additional 37 boreholes are at an advanced and 
various stages of drill ing and equipped with 
solar water pumping systems. Construction of 
5 water supplies and rehabilitation of 14 water 
infrastructures has resulted in increased water 
access. Construction of Kilgoris – Lolgorian 
water supply ,with the component of sewer 
system which is at an advanced stage of 80% 
to its completion, Water pans and dams were 
constructed raising the number from 190 to 
365 as a result it raised the total number of 
rainwater harvesting and storage capacity in the 
county, Sanitation services were boosted after 
construction of additional 38 sanitation blocks 
against a planned target of 39 sanitation blocks, 
in public institutions and water points, which 
went a long way in offering additional sanitation 
services sewerage after successively increasing 
connection from 500 to 700 to premises in Narok 
town for safe wastewater disposal.

The perennial f loods problem that has been 
devastating Narok town for many years was 
addressed following the construction of a check 
dam and a f lood control dam at London estate 
and Olopito and Mukuru Mbili in respectively.

The above interventions increased water access 
to safe drinking water to an average of 60%, 
trekking distances to water points to an average 
of 4 km. Planting of 8,236,702 tree seedlings 
across the county against a target of 1,000,000 
tree seedlings aimed at increasing forest cover. 
The Sector established 10 tree nurseries.

The newly enacted Narok County Climate 
Change Fund Act, Climate Change Policy, 
Cl imate Change Action Plan, act ion plan 
policy and establishment and running climate 
change fund structures opened the doors to 
programmes aimed at climate change adaptation 
and mitigation.

Access to energy was greatly boosted following 
the successful construction and commissioning 
of Olderkesi mini grid serving 500 Households, 
and Olderkesi trading Centre businesses 
with renewable energy, while connections to 
the National Grid rose to 22.1% of the total 
population, and access to renewable energy 
sources rose to 47.7%.

2.3.9 Education Youth Affairs, 
Sports Culture and Social services

At the beginning of the planning period (2018), 
enrollment in ECDE was 67.4%, at the end of 
planned period this increased to 69.9% against 
a target of 100%, transition and retention rate 
also improved from 82% to 89%. Literacy 
level also increased from 63% to 74% these 
achievements can be attributed to among many 
factors; improvement of teacher child ratio from 
1;110 to 1:53, improvement of infrastructural 
facilities and construction of additional ECDE 
and TVET centers and employment of 885 
teachers up from 475. Beyond the ECDE level, 
there was an improvement in transition rate from 
primary to secondary school attributed to; the 
increase in the number of secondary schools 
and bursary allocations from 60 to 360 million.

The sector recorded a reduction in the prevalence 
of teenage pregnancies from 40% to 28% (KDHS 
2022). The prevalence of FGM has also reduced 
nationally from 38% to 15% which has a bearing 
on the county prevalence. These achievements 
are attributed to among many factors; the 
development and implementation of county 
specific gender and anti-FGM policies, FGM 
awareness campaigns and youth conferences. The 
sector trained Women on Income Generating 
Activities (IGAS) (ushanga initiative) to improve 
their living standards. The sector has also seen 
14 men and women joining professional sporting 
activities due to construction of two sporting 

facil it ies and conducting 10 sporting events 
among many factors.

In the planned period; 27% of children with 
disabilities (CWDs) and Other orphaned and 
vulnerable children benefited from bursaries 
against a target of 50% This is following an 
allocation of bursary funds amounting to KSh. 
8.5 million which increased access to education. 
Provision of assistive devices to PWDs; the 
empowerment of vulnerable registered groups 
in the entire county and formation of leadership 
structures for PWDS enhanced their mobility; 
reduced stigma and enhanced inclusion.

2.3.10 Agriculture, Livestock and 
Fisheries

During the period under review, to address 
low crop productivity, in collaboration with 
the National Government supplied subsidized 
fertilizers to the farmers. A total of 41,493 bags 
equivalent to 2074 tonnes were distributed to 
farmers. 1300 farmers were supplied with

certified seeds of maize and vegetables. Further, 
in order to promote climate smart agriculture, 16 
diffuse light stores were constructed for storing 
potatoes and 22 green houses were installed and 
to promote farm mechanization in collaboration 
with potato producer organization (Lanyuak) 
one tractor was bought under NARIG Project.

To achieve the above mentioned outcomes, and 
in order to mitigate adverse effects of climate 
change and supply of water for livestock and for 
smallholder irrigation, two dams were constructed 
(Kipkandulit dam and Nenkamuriaki), four water 
pans were constructed (viz Raitiany, Olchorro 
Lentim, Kilutori, and Osero Oirrusha). Saleita 
water supply and rehabilitation and expansion of 
Shulakino irrigation scheme were also achieved.
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Strides were made towards realization of the 
key outcome on improved livestock production 
through the support of NARIG project. Through 
support from SNV, 368 Households assisted 
with Seed Grants (600 kgs). In collaboration 
with ASDSP, feed equipment was distributed to 
groups in Kilgoris.

On livestock breed improvement, 10,000 heads 
of cattle were inseminated.1000 breeding bulls, 
5000 breeding rams and 10,000 cockerels were 
also distributed. To support pests and vector 
control services the Department together 
with partners and farmers groups managed to 
rehabilitate and operate 10 dips and 50 crushes. 
During the period under review through support 
of the World Bank (Regional Pastoral Livelihood 
Resilience Project) the veterinary laboratory and 
offices at Narok County government headquarters 
were refurbished and equipped with necessary 
diagnostic equipment and chemicals.

Towards prevention and control of l ivestock 
diseases through routine vaccination of priority 
livestock diseases, 30 percent of total livestock 
population were vaccinated against priority 
l ivestock diseases, this was achieved through 
partnership with the following institutions; World 
Bank (RPLRP), FAO, National Government 
(DVS), VSF-Germany.

To promote f ish product consumption, the 
fisheries sub sector was only able to construct 
two demonstrations for fish ponds and only one 
farmers’ exchange tour.

2.4 Challenges

Several chal lenges were faced during the 
implementation of the CIDP 2018-22. These 
Challenges include but not limited to;

Inadequate Funding, Late Disbursements and 
Pending bills
A few programmes and projects in all the Sectors 
experienced inadequate or delayed funding for 
the planned activities. This adversely affected 
Sectors in terms of execution of

programmes. Settling pending bills as first charge 
constrains the budget for planned projects in the 
subsequent years thus affecting service delivery 
in the Sector.

Inadequate Policy and/or 
Legislative Framework

With devolution at its formative stages, most 
Sectors required policies and Bills to be passed 
by the County Assembly for their effective 
operat ions. However, this did not happen 
thus negatively affecting operations. However, 
legislative Acts and other policies are a work in 
progress.

Other Sectors that were adversely affected by 
inadequate or lack of necessary policies include; 
Culture policy on development of the culture 
and arts industry, policy on roads and transport 
Sector, disaster management Policy, policy on 
vocational training among others.

Human Resource Capacity Gaps

The County continues to face a variety of 
difficulties related to its human resource capacity. 
These include low-capacity building as a result 
of budget cuts. Higher technical staff turnover 
and aging workforce have also contributed to 
weak succession planning in both administrative 
and technical areas. A combination of these 
gaps has negatively affected the efficiency and 
effectiveness of service delivery.

Inadequate Research and 
Development

Low-prioritization and underfunding of Research 
and Development (R&D) in the sectors, resulting 
in low innovation and adoption of technology. 
Weak linkages between R&D institutions and the 
targeted beneficiaries result in low penetration 
and adoption of research findings.

Weak Intergovernmental 
Coordination Framework

The Sectors are faced with challenges such as 
duplication of roles, competition for resources 
between the National and County Government. 
Weak and poor coordination among the two 
levels of Government has led to unintended 
conf lict thereby affecting service delivery.

In an attempt to raise revenues, most counties 
have introduced un-conducive licenses, levies 
and regulations. This has led to high cost of 
doing business and uncompetit iveness. The 
inter-county trade fees and business permits have 
also posed a threat to the business community 
resulting in reduced gains.

Slow process of Public Private 
Partnerships (PPP)

Absorption of the PPP in the sectors has been 
slow thereby making most projects unrealizable. 
Secondly the time taken to sign the PPP contacts 
is lengthy. This has made most projects costly.

Weak Monitoring and Evaluation 
System

The county has a weak monitoring and evaluation 
system. There is inadequate capacity to track 
progress, both at outcome level and programme 
and project implementation. Where the Sectors 

have constituted an internal monitoring and 
reporting system such functions have not been 
adequately facilitated to carry out the functions 
effectively. The county has also not customized 
most of the performance indicators to track 
the county’s progress/performance against 
national targets. The current institutional M&E 
framework wil l thus need to be revamped, 
including capacities of Sectors for M&E and 
Reporting.

Aging and Inadequate ICT 
Infrastructure

Limited access to ICT infrastructure, inadequate 
ICT equipment and lack of connectivity affected 
implementation of programs and service delivery 
during the period under review. Further, this 
constrains the Youths from exploiting relevant 
government programs, careers, and businesses 
and education opportunities available especially 
in rural areas.

Rural Urban migration

The County continues to experience a high 
level of rural urban migration as people seek 
economic opportunities in major towns. As a 
result, there is growing pressure on the existing 
land infrastructure such as drainage, sewerage 
and housing systems.

2.5 Emerging issues

This section highlights the unforeseen issues 
that arose during the implementation period 
that needed or need to be addressed.

Technological advancement and 
innovations

While a lot of progress has been made in 
the f ield of technology, the rapid change in 
technology requires the sector to keep pace for 
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it to remain competitive. Therefore, there is a 
need to improve on the current technology to 
cope up with the market dynamism and ensure 
competitiveness in the sector. In addition, low 
levels of ICT adoption in the sector and high cost 
of ICT infrastructure has hindered access and 
usage of technology leading to increased costs 
of operation and inadequate service delivery. To 
address the issue, there is a need for adequate 
resources to facilitate installation and upgrading 
of existing systems.

Social and Digital Media 
Platforms

Digital/Social Media Platforms are gaining 
prominence in official circles as fast ways of 
communication and information sharing. They 
are applied to shape opinion and undertake brand 
campaigns that make it possible for seamless 
communication and linkages with stakeholders.

COVID-19 Pandemic

The world experienced an outbreak of 
Coronavirus which was reported in December 
2019. Subsequent ly, the World Hea lth 
Organization (WHO) declared on 11th March 
2020 Covid-19 as a pandemic. The first case 
in Kenya was confirmed on 15th March 2020. 
Following the declaration by WHO, the President 
of the Republic of Kenya declared Covid-19 
a public health concern and a pandemic. The 
outbreak of novel coronavirus (COVID-19) 
disrupted global and national economies and 
our country was not spared either. To curb 
the pandemic, the government of Kenya 
introduced measures to mitigate the spread of 
the disease. The measures included restriction on 
movements, suspension of public gatherings and 
re-allocation of funds to priority interventions as 
pertains to the pandemic containment. Due to 
the reallocation of funds, activities such as public 
participation, field activities and monitoring, 

Tourism and Regional trade were negatively 
impacted.

Climate Change and other 
environmental challenges

Climate change has remained a concern which 
has inf luenced the operations and activities of the 
County. Even as Kenya continues to consolidate 
long term solutions on adaptation and mitigation 
measures issues such as emission reduction caps, 
the increased carbon sinks, carbon trading 
and credit ratings continually inf luence the 
operations of the sectors. Pollution and land 
use conflicts have resulted in pressure on natural 
resources on which the sectors depend.

2.6 Lessons Learnt

The challenges and experiences constituted 
important lessons that could inform the 
implementat ion of the county ’s future 
implementations. The following lessons were 
learnt:

i. Human Capacity Strengthening: 
Human resource capacity gaps l imit service 
delivery. It is established that training is a 
critical success factor in service delivery and that 
comprehensive succession planning is important 
in ensuring efficient service delivery.

i. Research and Innovation: The 
government should provide resources for the 
establishment of a think tank to reinforce 
research, key data bank and monitoring

coordinat ion of various programmes and 
projects. In addition, the government should 
support continuous research, development, and 
innovation for effective and efficient delivery 
of services.

ii. National and County Government 
Collaborations: There is a need to strengthen 
the Inter-Governmental Relations Framework to 
enhance mutual relations based on consultation 
and collaboration between the two levels of 
Government.

iii. Support Public Private Partnerships 
(PPP): The county government should consider 
alternative financing mechanisms such as Public 
Private Partnership among others. This will 
be particularly necessary in financing capital 
intensive projects which would exhaust the 
county kit. The joint resource mobil ization 
with the respective Agencies ensures that these 
programmes are implemented to realize the 
attainment of the “Bottom-up Transformation 
Agenda”, SDGs, and Vision 2030.

iv. Enhanced funding for Climate 
Change mitigation and adaptation 
measures: The County has been undertaking 
Climate Change Mitigation and Adaptation 
init iatives. It requires that adequate budget 
provision be made to enable implementation of 
initiatives to address the effects of climate change 
on natural resources and the communities.

v. Adequate Funding of Programmes

There is a need for increased funding to implement 
the programmes and projects as outlined in 
the county development plan. To ensure there 
are additional resources, the county should 
endeavor to have a comprehensive resources 
mobilization strategy and work closely with 
the national treasury for timely disbursement 
of resources. The county should also consider 
revising cost ing and priorit izat ion criteria 
when it comes to allocation. With numerous 
projects being abandoned midway or not getting 
any budgetary allocation it implies there is a 
challenge in allocation.

vi. Enactment of Legislation and 
Policies

There is an urgent need to have the requisite 
legislations and policies which are holding back 
effective operations in some critical Sectors 
passed. Specifically, the county needs specific 
timelines for development and passing of the 
legislation necessary for implementation of the 
county functions. The enacted legislation also 
needs to have supporting regulation enacted and 
be implemented in supporting administration.

vii. Strengthen Monitoring and 
Evaluation Systems

Fully resolve the issues hindering county M&E 
reporting as soon as possible; further improve 
indicators in terms of structure, number and 
quality for the CIDP 2023-2027. This includes 
restructuring and customizing the outcome 
indicators into county and sectoral; duplication 
and establishing a complementary network 
providing progress on the achievement of the 
county aspirations.

viii. Leveraging on Technology

Technology provides the county with the 
opportunity to optimize on the benefits of 
the priorit ized projects and programmes. 
Technology can be used to increase efficiency 
in resource allocation and utilization, minimize 
corruption, and increase productivity. Related to 
technology is automation, moving forward the 
county should consider automated services such 
as in all revenue collections, appraisal systems, 
monitoring and evaluations among others.
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2.7 Natural Resource Assessment

This section gives a discussion on the major natural resources found within the county. The 
information is summarized in the table below.

Table 13: Natural Resource Assessment

Name of Natu-

ral Resource

Dependent 

Sectors

Status, Level 

of Utilization 

& Scenarios for 

future

Opportunities 

for optimal Utili-

zation

Constraints to opti-

mal Utilization

Sustainable 

Management 

Strategies

Maasai Mara 

Game Reserve

Permanent 

Rivers and a 

number of trib-

utaries (Ewaso 

Ngiro river, 

River Mara, 

mogor River)

Trade, Cooper-

ative Develop-

ment Tourism 

and Wildlife 

Agriculture, 

Livestock and 

Fisheries &  

Water Environ-

ment;

The reserve is a 

major source of 

revenue.

Declining of num-

ber of wildlife due 

climate change.

Declining water 

levels of Mara 

River becoming 

a threat to the 

sustainability of 

the reserve.

Reduction in 

forage due to 

adverse weather 

conditions Human 

activity affecting 

wildlife migratory 

corridors

There is overutili-

zation as demand 

for water for 

irrigation from the 

river is very high 

resulting in low 

flows leading to 

conflicts 

Creation of con-

servancies to pro-

tect the wildlife 

from extinction

Establishment of a 

wildlife protection 

unit

Implementation 

of Maasai Mara 

Game Reserve 

Management Plan 

and the greater 

Mara Ecosystem 

management Plan

Establishment of 

irrigation schemes

Establishment of 

industries which 

requires a lot of 

water.

Construction of 

Water infrastruc-

tures for more 

water supply 

schemes. 

Diminished migra-

tory corridors due to 

land demarcations

Change in Climate 

that reduces water 

levels Human conflict 

due to encroachment

Huge water levels 

fluctuation in the 

year.

 

Inadequate Funding. 

Unsustainable river 

flows due to catch-

ment degradation

Deforestation in 

the river catchment 

areas.

Implement the 

County Spatial Plan

Nutrient enrichment

Conserve mara wa-

ter tower catchment

Implementation of 

Maasai Mara Game 

Reserve Manage-

ment Plan and 

the greater Mara 

Ecosystem manage-

ment Plan

Legal policy on 

protection and 

conservation catch-

ments.

 

Construction to 

store adequate 

water for irrigation.

 

Controlled water 

abstractions.

Name of Natu-

ral Resource

Dependent 

Sectors

Status, Level 

of Utilization 

& Scenarios for 

future

Opportunities 

for optimal Utili-

zation

Constraints to opti-

mal Utilization

Sustainable 

Management 

Strategies

Trade, Cooper-

ative Develop-

ment Tourism 

and Wildlife; 

Agriculture, 

Livestock and 

Fisheries

Support large 

irrigation Depen-

dent on survival 

of wildlife With 

declining of water 

levels the sustain-

ability of the river 

is in doubt.

The river provides 

opportunity to 

increase tourism. 

Existence of many 

conservation 

agencies. Water 

harvesting dams 

to conserve water 

down streams.

Mau catchment 

destruction.

Water abstraction for 

irrigation upstream.

Chemical deposits 

polluting the river 

and adversely affect-

ing animals.

Inadequate pro-

tection to reduce 

siltation.

Legal and policy 

enforcement

River rehabilitation 

programme

Controlled irriga-

tion upstream.

Agriculture 

Livestock 

and Fisheries 

(Mogor River)

There is overutili-

zation as demand 

for domestic 

water and water 

for irrigation.

The future of the 

river depends on 

upstream protec-

tion

Establishment of 

industries which 

requires a lot of 

water. Construc-

tion of Water 

infrastructure for 

more water supply 

schemes.

Deforestation in 

the river catchment 

areas.

 

Inadequate Findings 

for protection and 

conservation

Unsustainable 

river flows due to 

upstream water 

abstraction.

Legal policy on 

protection and 

conservation catch-

ments.

Control water 

abstractions in the 

upstream.
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Name of Natu-

ral Resource

Dependent 

Sectors

Status, Level 

of Utilization 

& Scenarios for 

future

Opportunities 

for optimal Utili-

zation

Constraints to opti-

mal Utilization

Sustainable 

Management 

Strategies

Vast Agricultur-

al Land

Agriculture, 

Livestock and 

Fisheries

Land, Physical 

Planning and 

Housing

Environment, 

water and Natu-

ral resources.

Approximately 

8,297 KM2 of 

arable land.

The weather 

conditions in the 

county is favor-

able for farming.

With on-going 

destruction of the 

catchment areas 

sustainability of 

farming is reduc-

ing.

Increasing human 

population and 

demarcation of 

land is a threat 

to large scale 

farming.

Gazettement of 

the catchment 

areas.

Developing and 

adoption of land 

use policy.

Existence of 

development 

partners and 

investors support-

ing agriculture.

Collaboration with 

national govern-

ment and neigh-

bouring counties. 

Lack of county land 

use Act and policies.

Climate change 

has rendered some 

sections of the 

county not viable for 

farming.

The freehold and 

communal land 

tenure system makes 

it difficult to control 

development.

Development and 

enactment of Coun-

ty land use.

 

Training of the 

county residents 

on modern farming 

methods.

Adoption of PPP 

framework in agri-

culture to increase 

investment in the 

sector.

Forest and Wa-

ter Catchments

Agriculture 

Tourisms and 

Wildlife Water 

and natural 

resources

Forest products 

in the county are 

over utilized

Forest and catch-

ment area are 

critical survival of 

flora and fauna in 

county.

Diminishing size 

of the forest cover 

and acreage

Promotion of 

reafforestation

Best practices 

in waste water 

management and 

wetland conserva-

tion in some farms

Undertaking water 

conservation 

planting appro-

priate trees along 

water resources

Encroachment of 

human settlement in 

protected areas.

Politics making 

conservation and 

protection difficult. 

Over-reliance on 

wood fuel for energy

Gazettement of 

all forests in the 

county.

 

Formulation of pol-

icy on harvesting of 

forest products.

Reforestation 

programmes and 

projects in all 

schools.

Name of Natu-

ral Resource

Dependent 

Sectors

Status, Level 

of Utilization 

& Scenarios for 

future

Opportunities 

for optimal Utili-

zation

Constraints to opti-

mal Utilization

Sustainable 

Management 

Strategies

Rain All sectors

Rainfall ranges 

from 500mm to 

2500mm.

Rain underutilized 

as water conserva-

tion structures are 

inadequate.

Flash Floods due 

to heavy rainfall

Conservation 

of rain water for 

domestic, indus-

trial irrigation, and 

environmental 

growth

High cost of dams 

and pans.

Lack of communal 

land for the infra-

structures

water conservation 

structures develop-

ment prioritization

Minerals-Gold

Trade, Cooper-

ative Develop-

ment, Tourism 

and Wildlife.

Finance and 

Economic 

Planning

Mining is still in 

small scales and 

an opportunity for 

revenue

High demand for 

minerals making 

the venture a 

viable business.

Uncontrolled 

mining leading to 

depleted land.

PPP endorsement 

and private inves-

tor’s engagement.

Partnership with 

international 

companies

Land degradation 

after periods of 

exploitation.

Lack of policy on 

revenue sharing 

between national, 

county governments 

and the community.

Policy formulation 

on mineral mining 

and revenue shar-

ing formula

Rehabilitation of 

sites after mining 

activities.

Rich Maasai 

Culture

Trade, Cooper-

ative Develop-

ment, Tourism 

and Wildlife

Maasai has rich 

culture which is a 

major tourism at-

traction globally.

Diminishing Maa-

sai culture due to 

globalization and 

“civilization”.

Establishment 

of Museums and 

Cultural centers.

Patent the culture 

and brand the 

Maasai products.

Lack of legislation 

on how patent the 

Maasai culture.

Existence of many 

imitations of the 

Maasai products.

Globalization and 

westernization 

eroding out the rich 

culture.

Policy legislation 

on conservation 

and preservation of 

Maasai culture.

Establishment 

of Museums and 

cultural centers in 

the county.
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Name of Natu-

ral Resource

Dependent 

Sectors

Status, Level 

of Utilization 

& Scenarios for 

future

Opportunities 

for optimal Utili-

zation

Constraints to opti-

mal Utilization

Sustainable 

Management 

Strategies

Quarrying 

(sand, Ballast 

and stones)

Trade, Cooper-

ative Develop-

ment, Tourism 

and Wildlife 

Energy

Over exploitation 

due to the boom-

ing construction 

industry in the 

county.

Enactment of 

legislation on 

sand and stone 

quarrying.

Land ownership 

tenure has make 

fully exploitation a 

difficult task.

Policy Formulation 

on sand harvesting

Rehabilitation of 

sites after sand har-

vesting quarrying 

activities.

2.8 Development Issues

This section presents key sector development issues and their causes as identified during data 
collection and analysis stage.

Table 14: Key Sector Development Issues

Sector Development Issue Cause(s) Constraint(s) * Opportunities

GECA
Insufficient Conservation 
Efforts

• Uncontrolled human Activities in the 
Reserve  
• Habitat destruction e.g. building on 
riparian   land,Grazing in the park, and 
off-road driving 
• Poaching and illegal wildlife trade

• Increased population 
• Imbalance between 
economic development 
and environmental   con-
servation

• Existence of the approved 
Maasai Mara Management 
Plan and   Greater Maasai 
Mara Ecosystem Plan 
• Rich Culture, Flora and 
Fauna 
• Existence of MMWCA and 
other Tourism Partners 
• Developed hospitality 
industry 
• Presence of unexploited 
tourism products

Low tourism revenue and 
development

Slow growth of cooper-
atives

Low market research Inadequate tourism 
promotion and marketing

• Low awareness campaigns 
• Poor cooperative governance 
• Inadequate  market information and 
access 
• Inadequate capacity building

• Inadequate Resources 
• Poor road  infrastruc-
ture
• Inadequate human 
resources 
• Inadequate funding of 
programs 
• Inadequate legal 
frameworks

• One Mara brand 
• Established resource Mobili-
zation unit 
• Advancement in technology
• Presence of NGO’s and 
stakeholders such as SNV and 
World Vision and Agriculture 
Sector support programs 
such as NARIGP/NAV CDP 
whose interventions directly 
target cooperative societies 
development.  
• Bottom-up Transformation 
Agenda (BETA) of Kenya 
Kwanza Government targets 
cooperative society devel-
opment through the Micro, 
Small and Medium Enterprise 
Economy (MSMEs) Pillar.

Sector Development Issue Cause(s) Constraint(s) * Opportunities

Low value addition

Poor access to market 
opportunities

Inadequate value addition infrastructure

• Inadequate trade shows, exhibitions, 
and investment conferences to create 
market linkages 
• Low quality of products. e.g. Ushanga 
Products

• Inadequate financing
• Inadequate access to 
capital by traders, low 
value addition, unfair 
trade practices and weak 
market linkages 
• Consumer exploitation 
• Inadequate  aggrega-
tion centers 
• Patenting of products. 
eg  Ushanga products

• NG support towards estab-
lishment of an industrial park 
• Availability of Land to estab-
lish industrial park
• Resource mobilization Unit 
has been established to 
harness PPPs, NG, and other 
Devt’ Partners support 
• Deepening ICT infrastruc-
ture in the country 
• Presence of business 
promoting initiatives, e.g 
Ushanga Initiative

Agriculture, Live-
stock, Veterinary 
Services and 
Fisheries.

Low farm production and 
productivity

Inadequate access to 
reliable markets for farm 
produce and products

Negative effects of Climate variability

Emergence of Pests and diseases. Inade-
quate access to certified inputs and qual-
ity breeds/species. Inadequate access to 
affordable credit & insurance services.
 
Inadequate access to weather informa-
tion. Inadequate mechanization services 
Human-wildlife conflicts.

Low investment in infrastructural devel-
opment. 
Low levels of value addition. Low levels 
of produce aggregation. Low quality 
produce and products. Inadequate  cold 
storage facilities.

High cost of inputs. 

Stringent conditions 
to access agribusiness 
credit. 
Effects of climate change. 
Emergence of new pests, 
diseases and invasive 
species. Lack of County 
legislation governing 
lease and land use. 
Declining soil fertility. 
Inadequate soil and water 
conservation structures. 
Inadequate technical 
skills. 

Expensive technology.  
Unpredictable market 
dynamics. 
Unforeseen market 
distortions. Weak farmer 
organizations. 
Inadequate mobilization 
for adoption & produc-
tion of specific produce/
products to achieve 
critical mass. 
Inadequate agribusiness 
information systems.

Availability of County based 
Meteorological experts. 
Existence of public & private 
extension service. 
Existing of good working 
relationship between the 
executive and the County leg-
islature. Existence of County 
Monitoring & evaluation unit. 
Bulk purchase of inputs to 
reduce costs Government 
input subsidies.
Capacity building of farmers 
to access credit & insurance 
services.
Formation of local SACCOS 
for resource mobilization. 
Existence of machinery hire 
services. 
Existence of equipment hire 
purchase facilities from finan-
cial institutions. 
Availability of global support 
to address effects of climate 
change.
Existence of favorable institu-
tional frameworks. 
Existence of the Department 
in charge of cooperatives. 
Existence of extension 
services. 
Availability of mobile and fi-
bre optic telephone and office 
and hand-held ICT gadgets. 
Existence of untapped wide 
range of high value enter-
prises.
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Sector Development Issue Cause(s) Constraint(s) * Opportunities

ICT & eGovern-
ment

Limited Digital Infrastruc-
ture

Slow adoption of technology and inno-
vation

Inadequate Budgetary 
allocation/ Low budget to 
capital intensive projects

Availability of One Govern-
ment Network at the Sub 
County Level. Availability 
of Collaborative Partners 
through PPPs (World Bank, 
CA, Konza, ICTA,)

Inadequate  access to 
government services

Limited digital skills; Slow adoption to 
technology and innovations; Resistance 
to change

Dynamic and fast paced 
Nature of Technological 
innovations

Partnerships with the national 
government in harnessing the 
digital innovations

Digital Skills Gap

Breakdown in communi-
cation/inadequate access 
to information

Inadequate basic ICT skills for end users; 
Inadequate advanced ICT skills for tech-
nical staff; Low ICT literacy among the 
County residents;

Lack of a communication policy and 
framework

Limited budgets High 
cost of certifications

Inadequate Budgetary 
allocation

Strategic Partners i.e ICTA 
and Huawei 

Availability of partners i.e 
media council, media houses, 
other counties and ICT 
authority.

Finance and Eco-
nomic Planning

Low revenues realized 
to finance identified 
development needs

Inefficient revenue collections systems

Manual Collection Proce-
dures/

Revenue leakages

Low level of disposable 
Income

Huge Wage Bill on recur-
rent expenditure

Delay in exchequer 
Disbursement

Automation of Revenue 
Collection

Existing of Policies and 
Legislations

Weak Results-based 
Management System

Inefficient and Central-
ized  Financial Manage-
ment Systems

Weak M&E Culture

Weak framework for knowledge manage-
ment

Limited Technological Infrastructure at 
the departmental level
 
Lack of skilled manpower

Unestablished Sub County Treasuries

Inadequate funds

Limited appreciation 
of the role of M&E in 
Governance

Inadequate budgetary 
allocation

Misapplication of 
appropriated budgetary 
allocations

Low feedback mech-
anisms from citizen 
engagements

Existing National Government 
Framework on M&E

Approved National and Coun-
ty M&E Policy

Available Institutions Data 
Research like KIPPRA

Existing National Standards 
and Governance Framework 
from the National Government

Roads, Transport 
and Public 
Works

Poor Road network 
connectivity

Adverse weather conditions eg, floods, 
dif ficult terrain.

Sub standard works

Wide road network cov-
erage; over 8,000 km.

Inadequate Financing

Collaboration with stake-
holders in developing road 
connectivity

Inadequacy and lack of 
proper maintenance of 
the transport infrastruc-
tural facilities and, Traffic 
congestion

Lack of clear management framework

Limited resources

Unregulated boda boda 
industry

Availability of Land

Revenue from the Matatu 
industry

Substandard and Unregu-
lated Private Buildings

Weak Enforcement inter sector framework
Inadequate number of 
Technical staff

Potential harnessing of Devel-
opment Control revenue

Sector Development Issue Cause(s) Constraint(s) * Opportunities

Health and 
Sanitation

Inadequate access to 
quality   curative and 
rehabilitative services

Inadequate access and 
utilization of preventive 
and promotive health 
services

Inadequate administra-
tion and support services 
for health sector

Inadequate capacity of emergency and 
referral services
Inadequate Rehabilitative Services 
(palliative, hospice, physiotherapy and 
occupational therapy units
Inadequate diagnostic services (radiol-
ogy, imaging, pathology and laboratory 
services)
Low capacity to deliver Mental Health 
services
Inadequate specialized services (CT scan, 
Renal Units, Dental units, Eye clinics)
High prevalence of injuries and Road 
Traffic accidents
Inadequate standard of quality of care
Low efficiency of service due to manual 
records
Inadequate sanitation and hygiene in 
communities, public places, institutions 
and  healthcare facilities
High burden of HIV,TB Malaria and other 
Infectious diseases
Inadequate coverage of environmen-
tal, food, vector and vermin, disease 
surveillance, Jigger control, school 
health, Health promotion and water safety 
services
Low access and utilization of immuniza-
tion and vaccination services
Inadequate integration and functionality 
of community health services
Inadequate access to clean and safe water
Low awareness and heath literacy
Weak primary health care networks
Weak multisectoral linkages and coordi-
nation
Inadequate information among
Inadequate implementation of County 
Health Services Act that granted autono-
my to Hospitals to plan and spend FIF
Weak human Resource Management (De-
ployment, distribution,capacity building, 
discipline)
Weak governance systems (Policies, legal 
frameworks, and SOPs, facility manage-
ment and Oversight)
Weak governance systems (Policies, legal 
frameworks, and SOPs, facility manage-
ment and Oversight)
Inadequate drugs and non-pharmaceuti-
cals in health facilities
Low coverage to health insurance
Inadequate supply and maintenance of 
medical equipment and Transport
Weak Monitoring and Evaluation unit
Low access to safe blood and blood 
products for transfusion

Inadequate finances

Centralized procurement

Poor state of access 
roads

Delay in execution of 
projects due to delay 
in disbursement of 
funds from the national 
government

Inaccurate costing of 
projects leading to 
variations

Lack of capacity by the 
contractors awarded 
tenders

High levels of poverty

Low health and nutrition 
literacy in the community

Low  budget allocation 
for preventive and pro-
motive services

Emergencies and 
disasters

Poor quality data 
(untimely, outdated, not 
disaggregated)

National commodity 
stock outs

Poverty

Inadequate funds

Lack of implementation 
of FIF Act

Low budget allocation

Limited funds for devel-
opment projects

Weak collaboration and 
coordination across 
sectors

Availability of specialized 
Health care workers

Availability of policies and 
guidelines

Decentralized decision mak-
ing for health with devolution

Availability of Partners

Availability of partner support

Governor is MHM champion

Presence of trained communi-
ty health volunteers

School health education 
programmes

Partnerships and collabora-
tion

existence of RMNCAH invest-
ment case for Kenya

Capacity building and short 
term courses

Planning

Budget allocation and frame-
works

Partnerships and multisec-
toral collaboration

Untapped revenue sources/
streams

Health insurance

NHIF cover
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Sector Development Issue Cause(s) Constraint(s) * Opportunities

Environment 
Water, Energy 
Natural Resourc-
es and Climate 
Change

Inadequate access to 
water services in terms 
of quantity, quality, 
affordability, distances to 
water points

Low investment in water infrastructures. 
Lack of County water master plan  
 
Uneven distribution of water resources 
 
High cost of operations and maintenance. 
 
Low capacity building on water manage-
ment committees Inadequate human 
resource in the sector

Inadequate allocation of 
resources. 

Rapid  population growth 
in urban areas.

Willing development partners  
 
GOK, and MDA’s 
  
Water resource abundantly 
available. 
 
Human Resources

Low access to sanitation 
services

Low Forest cover

Low investment in sanitation infrastruc-
tures 
 
Cultural beliefs resulting in High OD

Deforestation and forest degradation 
 
Inadequate tree nurseries to meet high 
demand for tree seedlings  
 
High dependence forest products for 
energy

Competing priority on 
available resources. 
 
High cost of infrastruc-
ture 
 
High cost of operations 
and maintenance of 
sewer systems 

Inadequate allocation of 
resources for tree plant-
ing activities, and forests 
management 
 
Climate change

Willing development partners  
 
GOK, and MDA’s 

Human Resources

Willing and able development 
partners  
 
Ready available land  
 
Forest management plan 
development 
 
Establishment of Tree nurs-
eries by County Government, 
partners and the community

Low access to affordable 
and renewable energy 
sources

Soil, water and air 
pollution

Low investment in energy infrastructures 
and Renewable energy sources. 
  
Sparse Population distribution 
 
High cost of installation and maintenance 
of energy systems 
 
Low local capacity building in modern 
and efficient cooking technology,  skills 
transfer, business model testing, research 
designs which inform local policy devel-
opment and strategies 

Inadequate public land for safe disposal 
of liquid and solid wastes 
 
Lack of county waste management 
strategic plan 
 
Lack of act act, policy and regulations for 
pollution control 
 
Lack of noise pollution equipments

Growing population 
compared to available 
energy supply. 
 
Sparse population 
distribution, especially in 
rural areas  
 
Inadequate financial 
resource and partnership 
for modern cooking 
technologies 

Inadequate allocation of 
resources  
 
Opposition to construc-
tion of dumpsites by the 
neighboring community.

High solar energy potential 
areas within Narok county. 
 
Geothermal potential 
 
Wind energy potential 
 
Hydro power potential  
 
 
Promotion of modern and 
efficient cooking technology 
including e cooking using 
renewable energy

Recycling of waste products 
for  economic benefit

Sector Development Issue Cause(s) Constraint(s) * Opportunities

Impacts of climate 
change

Green House gas emissions.  
 
Forest Deforestation and degradation 
 
Industrialization and manufacturing

Inadequate community 
awareness. 
  
High cost of adaptation 
and mitigation. 
 
Weak enforcement of 
environmental laws 
 
Increasing fossils fuels 
motorization

Promotion of Carbon credits 
scheme. 
 
Willing Development partners 
 
Ample alternative energy 
source   
 
Available technology in using 
renewable energy equipment, 
motor vehicles, and machiner-
ies tools etc. 
 
Reforestation and afforesta-
tion of forest 
 
Climate change projects 
implementation

Public 
Administration 
and International 
Relations

Sub-optimal service 
delivery

Inadequate office space
Inadequate budgetary 
allocation

Availability of land, Spatial 
plan

Low-capacity building Inadequate resources
Relevant stakeholders, 
partnership

Inadequate human resource related 
policies

Change of regimes Su-
premacy of the national 
legislations and policies

Collaboration with the nation-
al government

ECDE

Inadequate access to ear-
ly childhood education

• Inadequate ECDE infrastructure. 
• Low attitudes of parents towards 
education vs other competing economic 
activities. 
• Distance between home and school. 
• Health and nutrition. 
• Ignorance of the law

Limited budget allocation

Supportive partners e.g. 
religious leaders and private 
organizations to provide 
buildings for ECDE 
 
Goodwill from stakeholders  
 
Availability of relevant laws

Poor quality, equity and 
inclusivity in ECDE

• Shortage of staff. 
• Inadequate teaching and learning 
materials. 
• Inadequate monitoring and supervision 
of curriculum implementation 
• Shortage of SNE (special needs edu-
cation) institutions to cater for learners 
living with disabilities. 
• Poor attitude towards girl-child educa-
tion. 
• Inadequate staff with SNE)

Inadequate resources  
 
Rigid culture.

Trained and qualified teachers 
available. 
 
Trained personnel for supervi-
sion and quality assurance of 
the curriculum. 
 
Education assessment 
resource center (EARC).

TVET

Low enrollment in TVETS

• Inadequate infrastructure (physical and 
equipment) to support the teaching of 
competency.  
• Negative attitude towards TVET courses. 
• Poor linkages to the relevant employing 
industries. 
• Lack of data for planning purposes. 
• Inadequate role models in the commu-
nity.

Scarce budget resources 

Rigid culture

Availability of land for neces-
sary infrastructure. 
 
Goodwill from the political 
class. 
 
Availability of a higher 
institution of learning (maasai 
mara university) for research 
purposes.

Poor quality, equity 
and inclusivity of TVETs 
education

• Inadequate instructors  
• Poor linkages to industries. 
• Low enrollment among the females in 
TVETs.

Scarce budget resources 

Rigid culture.

Availability of industries to 
partner with. 
 
Rich Maasai culture 
 
Political good will. 
 
Use of existing role models
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Sector Development Issue Cause(s) Constraint(s) * Opportunities

Gender youth 
sports culture 
and social Devel-
opment

GBV issues
Cultural beliefs and  practices 
 
Inadequate sensitization

Scarce budget resources
Partnership with stakeholders  
 
Community good will

Low Social – Economic 
Empowerment

Inadequate Policy Imple-
mentation and Research

Inadequate sensitization and training

Inadequate dissemination and sensitiza-
tion on policy implementation

Scarce budget resources

Scarce budget resources 
and qualified personnel 
for research

Scarce budget resources

Scarce budget resources 
and qualified personnel for 
research

Partnership with stakeholders  
 
Community good will 
 
Role models in the community

Lands & Survey
Difficulties in identi-
fication of property 
boundaries

Inadequate Local Physical Plans devel-
oped and approved

Financing 
 
Inadequate survey 
equipment

Availability of technical staff 
 
Availability of survey equip-
ment (total station, RTK and 
GPS)

Housing

Unavailability of afford-
able and decent houses

High cost of land and building materials Financing
Availability of land, partnering 
with private sector.

Poor housing typologies 
and conditions

Poor enforcement practices of Building 
standards and norms 
 
Inadequate promotion of appropriate 
building technologies

Inadequate technical 
staff 
 
Financing

Availability of Appropri-
ate building technologies 
program 
 
Enhanced self regulation at 
local level

Physical Plan-
ning

Urban sprawl
Inadequate approved land use plans to 
guide development in urban areas

Financing
Implementation of Approved 
local physical and land use 
development plans

Poor Development Con-
trol practices

Inadequate enforcement officers 
 
Lack of facilitation (vehicles & allowances)

Financing
Available labour force to tap 
in to.

Town 
Management

Urban pollution

Fire outbreaks

Poor solid waste management practices

Fire safety Non compliance in building 
constructions, 
 
Human error

Inadequate Financing 
 
Inadequate technical 
knowhow of best solid 
waste management prac-
tices

High cost of buying land 
and building the fire 
station 
  
Encroachment on emer-
gency access routes 

Public private partnership

Available land for construc-
tion of a fire station

Flash Floods
Encroachment on storm drains 
 
Blockage of water drains Adverse weather

Poor solid waste manage-
ment practices

Collaboration with national 
government to build storm 
water drains phase 3

Inadequacy of non 
motorized transport 
infrastructure

Congestion Poor planning of Towns

Unavailability of a legis-
lation guiding naming of 
street and avenue names 
  
Inadequate Financing

Partnerships with the National 
Government in improvement 
of the NMTs systems in Narok 
Municipality 
 
Availability of space

CHAPTER THREE: 
SPATIAL DEVELOPMENT 
FRAMEWORK
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3.1 Spatial 
Development 
Framework

The County Physical and Land Use Development 
Plan is a ten-year integrated GIS based plan 
prepared to provide a spatial framework to 
guide development in the county. The plan is 
pivotal in the realization of the potential of 
the County including providing interventions 
to the myriad development challenges. The 
preparation of this plan was participatory and 
involved various stakeholders drawn from the 
County Government, National Government, 
development partners and the public. The plan 
was approved on 22nd February, 2023 by the 
Assembly and launched by H.E. the Governor 
on 24th March 2023.

3.1 Spatial Development 
Framework

The County Physical and Land Use Development 
Plan provides a broad framework for organizing 
and distributing resources and activities in the 
County to achieve both national and county 
development object ives. It also serves the 
purpose of enabling the County Government 
to strengthen the coordination of sectoral 
projects and programmes and further mitigates 
duplication of efforts and waste of resources.

Resource Potential Growth Areas

The County is endowed with immense resources 
encompassing both natural and manmade assets 
that the County can leverage on to enhance the 
living standards of the residents and the Country 
as a whole. The following resources are available 

for exploitation by the county government for the 
benefit of growth and prosperity of the residents 
of Narok County. They include:

● Land resources – Majority of land within the 
county has changed from communally owned 
to private owned. However, there are still huge 
tracks of land that are available for development.

● Water Resources - The county is home to the 
greater part of Mau complex water catchment 
area and has also numerous water sources 
including: Rivers, springs, rain

water and wetlands. The main water catchments 
in the county are: Ewaso Nyiro South drainage 
area, and Lake Victoria South drainage area.

● Forest resources - Narok County is home 
to the Mau Forest Complex which is the large 
water catchment forests in the county. Others 
forests include: Enoosupukia, Loita (eneminkio), 
Nyakweri, Nyangores, Nairotia, Olposimoru 
and Olenguruone

● Wildlife and Tourism – the county is home 
to the eighth wonder of the world – the Maasai 
Mara National Reserve which is a huge tourist 
attraction site covering a total of 1,510 sq km and 
is hosted by six Wards in Narok County Namely, 
Naikarra, Siana, Mara, Kimintet, Lolgorian and 
Angata Barikoi.

● Livestock - Livestock keeping is a major 
economic activity in Narok County and is 
particularly linked to the culture of the Maasai 
people in Kenya. The l ivestock constinues 
to be an important sector for value addition 
interventions particukaly meat, milk, hide and 
skin, poultry. In terms of spatial zones, Livestock 
farming practices are mainly on lowlands. The 
County boast of an operational Tannery situated 
in Ewaso Ngiro and strategic in vcalue addition 
and job creation.

● Crop resources - Agriculture is one of the 
most important economic activity in the County. 
Crop agriculture in Narok County is practiced 
both in large scale and small scale. The county 
carrys the breadbasket for the nation of Kenya 
made possible by large scale production of wheat. 
Other main crops in Narok county are Maize, 
potatoe, tomatoe, beans, coffee, tea amongs 
others. Crop production is through rain-fed in 
the highlands and through irrigation practiced 
in the lowlands along major rivers.

● Mineral resources - The main mineral found in 
the county is Gold which is mined in Lolgorian 
as al luvial deposit. Other minerals include 
precious stones such as Tanzanite and Quartz.

● Energy resources –the county has huge 
potential for renewable energy. This includes 
wind and Solar energy, since the County enjoys 
long periods of sunshine and windy conditions 
that are highly suitable for solar and wind energy 
generation. Other sources of energy that have 
potential include hydro – electric, fossils fuel, 
solar, wind, electrical (generators) and biogas. 
The availability of appropriate technology to 
harvest these resources is the strategic initiative 
needed to realize the resources potential. One 
such renewable energy generation facility is Talek 
Solar in Mara Ward of Narok West Sub-County.

ENHANCING COUNTY 
COMPETITIVENESS

The county Competitiveness can be enhanced 
through leveraging on the following key areas:

I. County Strengths and 
Opportunities, Strengths:

a. Establishment of agrobased processing plants

b. Creation of wildlife conservancies to protect 
wildlife extinction

c. Public private partnership endorsement and 
private investors engagement on mining and 
industrialization

d. SGR transit route and presence of terminus 
at Suswa Town

Opportunities

a. Availability of arable land for production of 
agricultural produce

b. The world famous Maasai Mara National 
reserve

c. Community conservancies which deliver 
benefits from conservation to the household 
level

d. Existing factories – Leather, Sugarcane, Tea 
Factories etc

e. Availability of training and research institution 
– Maasai Mara University

f. Endowment of natural resources i.e wildlife, 
gold, sand, quartz, building stones, forests etc

II. County Strategic Geographical 
Location

The County is strategically located as a gateway 
to Mara-Serengeti ecosystem a world-renowned 
tourist attraction and the United Republic of 
Tanzania. The county is also a transit to Western 
Kenya and South Rift regions

III. County Existing Natural 
Resources,

The existing natural resources include: land, 
water, forests, wildlife and tourism, livestock, 
crop agricultural resources, minerals and energy 
resources.
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IV. Existing and Proposed 
Infrastructure Projects

Infrastructure can be classif ied into two 
categories: physical and social infrastructure. 
Physical infrastructure includes; water supply, 
sanitat ion, ICT and energy; whi le social 
infrastructure includes; education and health 
facilities.

V. Emerging Technologies in 
ICT.

● Artificial intelligence

● Internet of things

● Virtual Reality

Modernizing Agriculture –

● Appropriate mechanization,

● Adoption of modern production technologies 
eg aeroponics, hydroponics

● Integrated production systems – this includes 
integration of livestock, fisheries and crops

● Conservation agriculture –

● Climate smart agriculture

Diversifying Tourism

The County has concentrated on exploitation of 
the Maasai Mara National Reserve over the years. 
Presently, Safari tourism is the predominant 
product offered in the County. However, there 
is a high potential for diversification of tourism 
products that have either been unutil ized or 
underutil ized such as agro and eco-tourism. 
These products can be harnessed through 
optimal utilization of the Narok museum, scenic 
sites, forests, tea/wheat plantations and cultural 
sites.

The map below shows the tourism attraction 
sites and their levels of utilization

Managing Human Settlement –

The CPLUDP has provided a framework for a 
well-developed urban structure and protection 
of rural areas. The analysis of the exist ing 
situation of human settlements in the County 
revealed the different levels of human settlement 
in terms of population, function and order of 
goods and services provided. The plan provides 
a functional hierarchy of the human settlements 
including the upgrading of some urban centers 
to perform certain functions and offer certain 
levels of services.

The overall objective is to improve the living 
standards of the people living within those urban 
areas.

Conserving The Natural 
Environment –

The CPLUDP appreciates the diversity of 
the county’s’ environmental characteristics. 
Consequently, the plan has undertaken the 
zoning of environmental and conservation 
regions largely factoring ecological interactions 
around the water catchment zones (Mau, Loita 
forests) and the greater Mara ecosystem. A 
Critical Ecologically Significant Areas (CESA) 
and Ecological Support Areas (ESA) map was 
developed. The map shows the combined set of 
areas which need to be appropriately managed 
and included into conservation focused zones 
in the CPLUDP to secure the County’s key 
Natural Capital assets for the future. Prioritize 
protection and conservation of environmentally 
sensitive areas.
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Transportation Network –

Maximize efficiency and sustainabil ity of the transport sector through enhanced links and 
connectivity.

• Providing appropriate infrastructure – Develop interconnected, efficient, reliable, adequate, 
accessible, safe, sustainable and environmentally-friendly systems of infrastructure (water; energy; 
education, training and research facilities; health; ICT; sewer; sports etc.).

• Industrialization – Exploit existing potential and location to steer county economic growth.

Transportation and connectivity Map

Mining and Industrialization Map
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Human settlement map

CHAPTER 
FOUR: COUNTY 
DEVELOPMENT 
PRIORITIES AND 
STRATEGIES
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4.0 Overview
The information in this chapter is organized 
in such a manner to enable all stakeholders to 
grasp the content and intent of the development 
agenda of the county for the five year period.

The section on county development priorities 
and Strategies starts with an introduction of 
sectors organized according to vision, mission, 
goals and development priorities and strategies. 
This is followed by a summary and detailed 
schedule of programmes highl ight ing the 
objectives, sub-programme, expected output 
measured by key performance indicators. Targets 
for each year are shown set against an indicative 
budget for five years.

Also included in this chapter are the Flagship 
Projects, which are considered to be of high 
impact in terms of employment creat ion, 
increasing county competitiveness and revenue 
generation. This is followed by how the CIDP 
is linked with and is contributing towards the 
achievement of the National Development 
Agenda, Regional and International Development 
Frameworks. The chapter concludes by outlining 
the cross-sectoral implementation considerations 
that provide the cross-sectoral impacts of each 
sectoral programme and appropriate actions 
to harness cross-sector synergies or mitigate 
adverse cross-sector impacts.

4.1 Development Priorities 
and Strategies

4.1.1 HEALTH AND SANITATION

The sector comprises the County department of 
Medical Services, Public Health and Sanitation, 
Research and Development.

Vision

“An efficient and high-quality healthcare system 
that is accessible, equitable and affordable”.

Mission

“To promote and participate in the provision 
of integrated and high-qual ity preventive, 
promotive, curative and rehabilitative healthcare 
services to all”.

Sector Goal

The sector aims at providing essential healthcare 
that is affordable, equitable, accessible and 
responsive to client needs. The sector will also 
endeavor to minimize exposure to health risk by 
strengthening health promoting interventions 
that address risk factors to health.

Sector Priorities and Strategies:

The sector development priorities and programs 
constitute the statement of intentions and 
actions of the sector over the period July 2023 
to June 2027 based on the assigned functions 
and responsibilities. The plan’s development 
involved in-depth analyses and stakeholder 
consultations.

Table 16: Health and Sanitation Sector Priorities and Strategies

Sector Priori-
ties

Strategies

Increase access 
to quality cura-
tive and reha-
bilitative health 
services

Construction and equipping of specialized units in level 4 and 5 
hospitals 
Construction and equipping of new health facilities 
Renovation and upgrading of the existing health facilities 
Emergency evacuation and Referral services 
Capacity building of HCWs on emergency preparedness and re-
sponse 
Procure ambulance services 
Enhance efficiency in pharmaceutical services 
procurement of Health products and technologies (HPTs) 
Enhanced diagnostic services 
Promote rehabilitative services

Improve 
preventive 
and promotive 
health 
services

Promote Immunization 
Promote Family planning 
Promote Adolescent sexual reproductive health 
Promotion antenatal and postnatal care 
Promote hygiene and sanitation 
Halt and reverse non-communicable diseases 
Promote Communicable disease control 
Promote Community health services 
Enhance health promotion 
Enhance primary health care

Improve gener-
al administra-
tion, planning 
and support 
services

Recruitment and deployment of human resources for health. 
Construction, renovation and upgrading of health facilities 
Procurement and maintenance of motor vehicles and cycles. 
Monitoring and evaluation 
Health information system 
Policy development, planning and research
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Table 17: Health and Sanitation Sector Programs

Programme Name: CURATIVE AND REHABILITATIVE SERVICES

Objective: To improve clinical and diagnostic services

Outcome: Effective and efficient curative and rehabilitative health care services to the county citizens

Sub Pro-
gramme

Output
Perfor-
mance 
Indicators

Link-
age 
s to 
SDG 
Tar-
gets

Planned Targets and Indicative Budget (Ksh. M*) Budget

Year 1 Year 2 Year 3 Year 4 Year 5 (Ksh. M)*

Target Cost Target Cost
Tar-
get

Cost Target Cost Target Cost  

SP1. 
Clinical 
and Di-
agnostic 
services

Special-
ized units 
equipped

Number 
of hospi-
tals with 
equipped 
radiology 
units

3 3 55.8 1 18.6 1 18.6 1 18.6 1 18.6 130.2

Number of 
Ophthal-
mic Units 
equipped

3 0 - 0 - 2 7 2 7 2 7 21

Number 
of Dialysis 
Centers 
equipped

3 1 47.18 1 47.18 0 - 0 0 0 0 94.36

Number of 
operation 
theatres 
equipped

3 3 40.603 3 40.603 1 13.53 1 13.53 1 13.53 121.81

Number of 
newborn 
units 
equipped

3 2 11.63 2 11.638 1 5.819 1 5.819 1 5.819 40.7342

Number of 
equipped 
ICUs

3 1 77 1 77 1 77 1 77 1 77 385

Number 
of Dental 
units 
equipped

3 1 13.3 2 26.6 1 13.3 1 13.3 1 13.3 79.8

Number 
of hospi-
tals with 
equipped 
ENT 
Clinics

3 2 0.058 2 0.058 2 0.058 2 0.058 0  0.232

Number 
of health 
centers 
with 
functional 
Oxygen 
cylinders 
(26)

3 0 - 6 0.657 8 0.876 8 0.876 8 0.876 3.285

Number of 
dispensa-
ries with 
functional 
Oxygen 
cylinder 
(136)

3 0 - 0 - 10 0.504 10 0.504 10 0.504 1.512

One bulk 
liquid 
oxygen 
storage 
tank

3 1 32 0 - 0 - 0 0 0 0 32

No. of 
health 
care 
workers 
trained on 
nurturing 
growth

3 24 1.5 24 1.5 24 1.5 24 1.5 24 1.5 7.5

Increased 
avail-
ability 
of basic 
equip-
ment

Number of 
new basic 
labora-
tories 
equipped

3 0 0 3 1.911 3 1.911 3 1.911 3 1.911 7.644

Number of 
Laborato-
ries with 
advanced 
TB testing 
equip-
ment. 
(Truenat)

3 0 0 2 7 2 7 2 7 2 7 28

Number 
of level 
2&3 health 
facilities 
with basic 
medical 
equip-
ment

3 0 0 0 0 176 15.32256 10 0.8706 10 0.8706 17.06376

Expand 
the range 
of reha-
bilitative 
and ha-
bilitative 
services

A Mental 
health unit 
estab-
lished at 
NCRH

3 1 10   0 - 0 0 0 0 10

Number 
of Phys-
iotherapy 
units 
equipped

3 1 0.787 2 1.574 1 0.787 1 0.787 0  3.935

Number 
of occu-
pational 
therapy 
units 
equipped

3 1 0.523 2 1.046 1 0.523 1 0.523 0 - 2.615
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Number 
of mental 
health 
clinics es-
tablished

3 2  2  1  2  1  -

Emer-
gency 
evacua-
tion and 
Referral 
services

Improved 
capacity 
(numbers 
and skill 
set) of 
HCWs in 
all health 
facilities 
in the 
county to 
provide 
health-
care 
services

Number 
of health 
workers 
trained on 
basic life 
support 
(BLS)

3 30 1.5 30 1.5 30 1.5 30 1.5 30 1.5  

Number 
of hospi-
tals with 
functional 
Accident 
and 
Emergen-
cy Centre 
(casualty 
units)

3 0 - 0 - 1 53.09652 0 - 0 - 53.09652

Number of 
functional 
ambulanc-
es

3 11 77 14 98 16 112 16 112 16 112 511

Number of 
healthcare 
workers 
trained on 
ETAT

3 24 1.5 24 1.5 24 1.5 24 1.5 24 1.5 7.5

Pharma-
ceutical 
services

Reduced 
stock out 
of Health 
products 
and tech-
nologies 
(HPTs)

Number 
of health 
facilities 
stocked 
with 
essential 
commod-
ities and 
medical 
supplies 
within a 
quarter.

3 156 600 166 660 176 726 186 797.6 196 878.64 3,663.06

Spe-
cialized 
Health 
products 
and tech-
nologies 
availed

Number of 
hospitals 
with valid 
service 
contracts 
for spe-
cialized 
equip-
ment

3 4 56 2 28 0 - 2 28 0 - 112

Number 
of hospi-
tals fully 
stocked 
with spe-
cialized 
commod-
ities

3 4 320 6 528 6 580.8 8 774.4 8 851.84 3,055.04

Number 
of health 
facilities 
supplied 
with 
non-EPI 
vaccines

3 156 71.448 166 84 176 97.54 186 113.4 196 131.4

Programme Name: PREVENTIVE AND PROMOTIVE

Objective: To provide effective and efficient preventive and promotive health interventions across the county.

Outcome: Improved overall health and reduced health cost

Sub Pro-
gramme

Key 
Output

Key Per-
formance 
Indicators

Link-
ages 
to 
SDG 
Tar-
gets*

Planned Targets and Indicative Budget (KSh. M)*

Total 
Budget 
(KSh. 
M)*

Year 1 Year 2 Year 3 Year 4 Year 5

Target Cost Target Cost
Tar-
get

Cost Target Cost Target Cost

RM-
NCAH

Increased 
uptake 
of family 
planning 
services

Proportion 
of WRA 
using 
modern 
FP meth-
ods

3 38 5.06 45 7.2 50 5 55 3.34 60 1.6 22.18

Reduced 
maternal 
and 
perinatal 
morbid-
ity and 
mortality 
rates.

No. of 
Compre-
hensive 
emergen-
cy obstet-
ric and 
neonatal 
care facil-
ities

3 5 6.94 7 4 8 6.9 9 5.2 10 5.2 28

No of 
Basic 
obstetric 
emergen-
cy care 
facilities

3 11 6.94 16 4 21 4.2 26 5.2 31 5.2 26

Propor-
tion of 
women of 
reproduc-
tive age 
screened 
for cervi-
cal cancer

3 20 5.81 50 11.64 60 8.8 70 5.81 90 5.8 37.89

propor-
tion of 
women 
with 
positive 
lesions 
treated

3 100 0.5 100 0.5 100 0.5 100 0.5 100 0.5 0.25



Pregnant 
women 
attending 
at least 
4th ANC 
visit

3 35 1.83 40 1.83 45 1.7 50 1.65 55 1 7.98

Births 
attended 
by skilled 
health 
personnel 
(%)

3 58 2.37 63 3.31 68 0.2 73 3.31 78 0.2 9.47

Proportion 
of perina-
tal deaths 
audited

3 100 0.22 100 0.22 100 0.2 100 0 100 0 1

propor-
tion of 
maternal 
death 
reported 
and audit-
ed within 
7 days

3 100 0.22 100 0.22 100 0.2 100 0 100 0 1

PNC At-
tendance 
(3days-
6weeks) 
Coverage

3 26 0.2 30 0.33 35 0.2 40 0.19 50 0.2 1.07

 

Advocacy, 
communi-
cation and 
social mo-
bilization 
sessions 
conduct-
ed on 
Maternal 
and child 
health in 
the com-
munity

3 6 1.67 30 1.67 60 1.7 90 1.67 120 1.7 8.35

Increased 
availabil-
ity and 
access to 
quality 
ado-
lescent 
friendly 
sexual 
and 
repro-
ductive 
health 
services 
including 
informa-
tion

Proportion 
reduction 
of ado-
lescent 
pregnan-
cies

3 25 1.46 23 3.63 20 1.5 18 3.63 15 1.5 11.64

Proportion 
of health 
facilities 
providing 
integrated 
AYFS

3 45 1.2 60 1.4 100 1.6 100 1.7 100 1.9 7.8

Number 
of health 
manage-
ment 
teams 
updated 
(CHMT 
and 
SCHMT) 
on ASRH

3 7 0.2 9 0.2 9 1.2 9 1.2 9 1.2 0.4

Increase 
level of 
aware-
ness on 
cervical 
cancer 
preven-
tion at 
the com-
munity 
level

Proportion 
of 10-14yr 
old girls 
given 
HPV 2

3 25 0.92 30 0.92 35 0.9 40 0.92 50 0.9 4.6

Reduced 
risk of 
pregnan-
cy asso-
ciated 
morbid-
ity and 
mortality 
among 
the 
adoles-
cents and 
youth.

Number of 
maternal 
deaths 
report-
ed and 
audited 
amongst 
adoles-

3 0 0.11 0 0.51 0 0.8 0 2.11 0 2.5 8.03

 

Reduced 
child-
hood 
immu-
nizable 
illnesses

% Of fully 
Immu-
nized 
under 
one year 
children

3 77 2.13 80 2.23 85 2.75 87 2.85 90 2.97 12.93

NUTRI-
TION

Reduced 
micronu-
trients 
deficien-
cy

Number of 
HCWs sen-
sitized on 
relevant 
micro-
nutrient 
guidelines 
and poli-
cies

2 150 1.216 50 0.916 50 0.9 50 0.916 50 0.9 4.88

Proportion 
of children 
aged 6-59 
months 
receiving 
vitamin A

2 70 3.49 75 3.49 80 3.49 85 3.49 100 3.49 17.4

Propor-
tion of 
pregnant 
& lactating 
mothers 
receiving 
IFAS

2 60 1.8 65 1.96 70 2.1 75 2.3 100 3 11.2



Number 
of schools 
linked for 
VAS and 
deworm-
ing

2 200 0.816 50 0.816 50 0.8 50 0.816 50 0.8 4.08

Number 
of IEC 
materials 
developed 
and dis-
seminated 
in local 
language

3 1000 0.25 1000 0.25 0.25 1000 0.25 1000 0.25 1.25

Number 
of stake-
holders 
meetings 
held on 
NCDs

3 4 0.3 4 0.3 4 0.3 4 0.3 4 0.3 1.5

Number 
of HCWs 
trained on 
treatment 
& manage-
ment of 
NCDs

3 122 0.9 122 0.9 122 0.9 122 0.9 122 0.9 4.6

Improved 
nutrition 
status of 
WRA and 
children 
aged 
0-59 
months

Number 
of trained 
HCWs on 
maternal 
Infant & 
young 
child 
nutrition 
(MIYCN)

2 30 2.2 30 2.2 30 2.2 30 2.2 30 2.2 11

Number 
of CMEs 
conducted 
at facility 
level on 
BFCHI/
BFCI (baby 
friendly 
HOSPI-
TAL/com-
munity 
initiative)

2 100 0 100 0 100 0 100 0 100 0 0

Number 
of super-
vision/
mentor-
ship visits 
to health 
facilities 
on MIYCN

2 60 1.4 70 1.4 80 1.4 90 1.4 100 1.4 7

 2 100 0.8 100 0.8 100 0.8 100 0.8 100 0.8 4

Number of 
integrated 
outreach-
es in hard 
to reach 
areas

Reduced 
preva-
lence of 
stunting 
among 
children 
less than 
5 years

Number 
of health 
facilities 
conduct-
ing growth 
monitor-
ing

2 125 0 125 0 125 0 125 0 125 0 0

Number of 
integrated 
inreaches 
conducted  

2 35 15.6 35 15.6 35 15.6 35 15.6 35 15.6 78

Early di-
agnosis, 
treatment 
& man-
agement 
of SAM 
& MAM 
cases in 
children 
aged 
6-59 
months

Number 
of HCWs 
trained on 
IMAM

3 60 4.2 60 4.2 60 4.2 60 4.2 60 4.2 21

Proportion 
of SAM 
& MAM 
cases 
support-
ed with 
nutritional 
supple-
ments

3 40.5 10.1 50.5 13 60.5 15.7 70.5 18.3 80 20.7 77.8

Improved 
Nutrition 
status of 
people 
living 
with HIV 
and TB.

Proportion 
of people 
living 
with HIV/
TB with 
BMI less 
than 17 
support-
ed with 
nutrition 
supple-
ments

3 50 1.2 60 1.5 70 1.7 80 1.9 100 2.1 8.4

Number 
of HIV 
and TB 
patients 
screened 
and 
support-
ed with 
nutrition 
supple-
ments.

3 100 0 120 0 150 0 180 0 200 0 0

En-
hanced 
commit-
ment and 
con-
tinued 
prioriti-
zation of 
nutrition 
in the 
county 
agenda

Proportion 
of health 
budget al-
located to 
nutrition

3 0.5 0 1 0 2 0 3 0 4 0 0
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Number 
of county 
Nutrition 
Action 
Plan

3 1 3 0 0 0 0 0 0 0 0 3

Strength-
en social 
mobili-
zation 
mecha-
nism

Number of 
important 
commem-
orable 
events 
like malezi 
bora, 
world 
diabetic 
day, world 
breast-
feeding 
day and 
world kid-
ney day, 
prematuri-
ty day

3 5 1.8 5 1.8 5 1.8 5 1.8 5 1.8 9

Enhance 
adher-
ence to 
policies, 
regula-
tions pro-
tecting, 
promot-
ing and 
sup-
porting 
breast-
feeding 
at work 
place and 
general 
popula-
tion

Number of 
functional 
lactating 
rooms es-
tablished 
in health 
facilities

3 15 0.45 20 0.6 25 0.8 30 0.9 35 1.1 3.75

Number 
of HCW 
trained on 
monitor-
ing and 
enforce-
ment of 
the breast 
milk 
substitute 
(breast-
feeding 
ACT 2012)

3 60 0.604 30 0.374 30 0.4 30 0.374 30 0.4 2.1

Increased 
consum-
er aware-
ness on 
fortified 
foods

Number 
of moth-

3 16 0.672 16 0.672 16 0.7 16 0.672 16 0.7 3.36

Strength-
en supply 
chain 
manage-
ment for 
IMAM 
com-
modities 
activities

Number 
of HCWs 
trained 
on supply 
chain 
manage-
ment of 
IMAM

3 60 3.4 60 3.4 60 3.4 60 3.4 60 3.4 17

 

Number of 
SAM/MAM 
clients 
support-
ed with 
Nutrition 
supplies 
for IMAM 
(RUTF/
RUSF/
F100/F75/
CSB)

3 810 4.455 729 4.01 648 3.6 567 3.1185 486 2.7 1.782

HIV/
AIDS

Increased 
knowl-
edge 
of HIV 
status in 
the pop-
ulation

Number 
of clients 
tested for 
HIV

3 70871 0 75000 0 0 85000 0 90000 0 0

Number 
of health 
facilities 
conduct-
ing quar-
terly HIV 
integrated 
outreach 
services 

3 5 1.008 10 2.016 10 2 15 2.024 15 2 9.088

Propor-
tion of 
contacts 
of newly 
diagnosed 
HIV clients 
reached 
through 
ICT (index 
client 
testing)

3 100 1.44 100 1.44 100 1.4 100 1.44 100 1.4 5.76

Proportion 
of newly 
diagnosed 
HIV posi-
tive clients 
linked to 
care

3 100 0 100 0 100 0 100 0 100 0 0

Proportion 
of clients 
eligible 
for Prep 
who are 
initiated 
on Prep

3 100 0 100 0 100 0 100 0 100 0 0

Increased 
ART 
treatment 
coverage

Number 
newly es-
tablished  
ART sites

3 3 0 5 0 10 0 10 0 10 0 0

Propor-
tion of HIV 
infected 
people 
receiving 
ARVs 
(treatment 
coverage)

3 70 0 80 0 90 0 95 0 95 0 0



ART 
Retention 
rate

3 85 0 90 0 95 0 95 0 95 0 0

Number 
of new 
Communi-
ty ART dis-
tribution 
groups 
estab-
lished

3 5 0.72 5 0.72 5 0.7 5 0.72 5 0.7 3.6

Number 
of HCWs 
trained 
on updat-
ed ART 
guidelines

3 0 0 50 0.936 50 0.9 0 0 50 0.9 2.808

Number of 
quarterly 
mentor-
ship visits 
to health 
facilities

3 160 6.56 160 6.56 160 6.6 160 6.56 160 6.6 32.8

Increased 
Viral load 
suppres-
sion rate

Proportion 
of clients 
done VL 
timely 
monitor-
ing (due)

3 70 0 80 0 90 0 95 0 95 0 0

Proportion 
of clients 
on ARVs 
who are 
virally sup-
pressed

3 95 0 95 0 95 0 95 0 95 0 0

Number of 
ART health 
facilities 
installed 
with 
functional 
Kenya 
EMR

3 10 2 10 2 10 2 10 2 10 2 10

Improved 
coordi-
nation 
of HIV 
services

Number of 
quarterly 
HIV stake-
holder 
meeting 
held

3 4 8 4 8 4 8 4 8 4 8 40

Reduced 
mother 
to child 
transmis-
sion of 
HIV

Proportion 
of Health 
facilities 
offering 
PMTCT 
services 
(including 
ART initia-
tion)

3 80 0 90 0 95 0 100 0 100 0 0

Propor-
tion of 
pregnant 
women 
receiving 
a HIV test 
in the first 
trimester

3 100 0 100 0 100 0 100 0 100 0 0

Propor-
tion of HIV 
positive 
pregnant 
women 
receiving 
HAART

3 100 0 100 0 100 0 100 0 100 0 0

Propor-
tion of HIV 
exposed 
infants 
receiving 
prophy-
laxis

3 100 0 100 0 100 0 100 0 100 0 0

Proportion 
of HEIs 
done first 
PCR at 6 
weeks

3 100 0 100 0 100 0 100 0 100 0 0

Proportion 
of infants 
with pos-
itive PCR 
initiated 
HAART

3 100 0 100 0 100 0 100 0 100 0 0

 

Number 
of HCWs 
trained/
updated 
for PMTCT 
& EID

3 90 1.175 60 0.905 30 0.5 30 0.485 30 0.5 3.535

TUBER-
CULO-
SIS

Improved 
TB case 
finding

No of 
HCWs 
sensitized 
on TB 
diagnosis

3 80 0.6 50 0.38 50 0.38 50 0.38 50 0.4 2.1156

No of 
facilities 
reporting 
on ACF 
activities 
(cumula-
tively)

3 60 0 80 0 100 0 120 0 140 0 0

No of 
CHPs 
trained on 
TB man-
agement

3 200 6.3 100 0.33 100 0.3 100 0.33 100 0.3 7.62

No of 
HCWs 
trained on 
integrated 
TB man-
agement

3 30 0.297 30 0.297 30 0.297 30 0.297 30 0.297 1.485

No of new 
diagnos-
tic sites 
doing TB 
testing

3 3 0 3 0 3 0 3 0 3  0

No of sites 
doing 
Sample 
network-
ing

3 52 0.167 57 0.167 62 0.67 67 0.167 72 0.167 0.83



Propor-
tion of 
contacts 
of Index 
TB clients 
screened 
for TB 
(house-
hold visits)

3 100 1.2 100 1.2 100 1.2 100 1.2 100 1.2 6

No of 
under 5yrs 
whose 
contacts 
were 
screened 
for TB

3 100 0 100 0 100 0 100 0 100 0 0

Improved 
DRTB 
surveil-
lance

Proportion 
of eligible 
client sam-
ple done 
Gene 
XPert & 
Culture

3 100 0 100 0 100 0 100 0 100 0 0

Improved 
TB out-
come

Proportion 
of bacteri-
ologically 
confirmed 
TB cases 
cured

3 60 0 90 0 90 0 90 0 90 0 0

Percent 
of client 
completed 
TB treat-
ment

3 85 0 90 0 90 0 90 0 90 0 0

Propor-
tion of TB 
clients 
who are 
LTFU

3 5 0 3 0 3 0 2 0 1 0 0

Improved 
TB/HIV 
integra-
tion

Propor-
tion of TB 
client of-
fered HIV 
Testing

3 95 0 100 0 100 0 100 0 100 0 0

% Of TB/
HIV co-in-
fected 
clients put 
on ARVs

3 95 0 100 0 100 0 100 0 100 0 0

Improved 
TPT 
Uptake

% Of 
clients 
eligible 
for TPT 
initiated 
on TPT

3 20 0 25 0 30 0 35 0 40 0 0

Improve 
DRTB 
OUT-
COME

Proportion 
of DRTB 
cases 
cured

3 85 0 90 0 90 0 90 0 90 0 0

Proportion 
of DRTB 
cases 
complet-
ing treat-
ment

3 85 0 90 0 90 0 90 0 90 0 0

Proportion 
of DRTB 
Cases 
receiving 
support

3 100 0 100 0 100 0 100 0 100 0 0

Disease 
surveil-
lance

Increased 
epidemic 
pre-
pared-
ness and 
timely 
response

No. of 
AFP cases 
detected

3 20 3.08 20 3.08 20 3.1 20 3.08 20 3.1 15.4

No. of 60-
day AFP 
follow ups 
done.

3 20 0.07 20 0.07 20 0.1 20 0.07 20 0.1 0.35

No of AFP 
cases 
validated

3 20 0.07 20 0.07 20 0.1 20 0.07 20 0.1 0.35

No of AFP 
samples 
collect-
ed and 
delivered 
to the 
reference 
Lab

3 20 0.08 20 0.08 20 0.1 20 0.08 20 0.1 0.4

No of 
Measles 
samples 
collect-
ed and 
delivered 
to the 
reference

3 28 0.07 28 0.07 28 0.07 28 0.07 28 0.07 0.35

No. of 
outbreaks 
investigat-
ed

3 16 0.332 16 0.332 16 0.332 16 0.332 16 0.332 1.66

Percent-
age of 
reports 
sent from 
the health 
facilities 
against 
the ex-
pected

3 80 0.096 80 0.096 80 0.096 80 0.096 80 0.096 0.48

No multi 
sectoral 
meetings 
held

3 16 0.48 16 0.48 16 0.5 16 0.48 16 0.48 2.4

No of 
Quarterly 
County 
One 
health  
committee 
review 
meetings 
held 

3 4 0.2 4 0.2 4 0.2 4 0.2 4 0.2 1

No. of 
HCWs 
trained on 
IDSR

3 145 6.9 145 6.9 0 0 0 0 0 0 13.819
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Improved 
per-
sonnel 
capacity 
to iden-
tify and 
report on 
priority 
diseases

No. of 
CHP’s 
Sensitized 
on IDSR

3 650 1.366 650 1.366 0 0 0 0 0 0 2.73

 

Strength-
en com-
muni-
ty-based 
surveil-
lance

No of 
IPC focal 
persons 
trained

3 110 1.962 110 1.96 0 0 0 0 0 0 3.92

 WASH/
IPC

Reduced 
HAIs

No of 
IPC focal 
persons 
trained

3 110 1.962 110 1.96 0 0 0 0 0 0 3.92

No of 
IPC focal 
persons 
sensitized

3 0 0 0 0 74 0.308 74 0.308 74 0.308 0.924

No of 
facility 
committee 
members 
sensitized 
on IPC( 1 
per facil-
ity)

3 55 0.62 55 0.62 55 0.62 55 0.62 0 0 2.48

No of 
HCWs 
trained on 
IPC

3 110 1.962 110 1.962 0 0 0 0 0 0 3.92

No of IPC 
Audits 
done

3 2 0.52 2 0.52 2 0.5 2 0.52 2 0.5 2.6

No of 
clinicians 
trained 
on anti-
microbial 
steward-
ship

3 30 0.27 30 0.27 30 0.27 30 0.27 30 0.27 1.35

No. of 
facilities 
transport-
ing health 
care waste 
for safe 
manage-
ment.

3 40 0.44 40 0.44 40 0.44 40 0.44 40 0.44 2.2

Reduced 
Diarrheal 
disease 
incidence

No of 
villages 
Delivered 
ODF

3 380 15.2 380 15.2 380 15 380 15.2 380 15 76

No of 
CLTS PIT 
Meetings 
done

3 32 0.44 32 0.44 32 0.44 32 0.44 32 0.44 2.2

Improved 
sanita-
tion stan-
dards

No of 
sanitation 
and hy-
giene days 
commem-
orated

3 4 1.7 4 1.7 4 1.7 4 1.7 4 1.7 8.5

No of San-
itation and 
hygiene 
Plans and 
policies 
developed

3 1 1.5 2 3 1 1.5 1 1.5 1 1.5 9

Percent-
age of HH 
with basic 
sanitation

6 50 0.5 60 0.5 75 0.5 80 0.5 85 0.5 2.5

Percent-
age of 
Schools 
with basic 
sanitation

6 50 0.5 60 0.5 75 0.5 80 0.5 85 0.5 2.5

Percent-
age of 
health 
facilities 
with basic 
sanitation

3 40 0.4 50 0.4 60 0.4 70 0.5 80 0.2 1.9

Improved 
WASH 
stake 
holder 
coordina-
tion

No of sani-
tation and 
hygiene 
TWG 
meetings 
held

6 1 0.4 1 0.4 1 0.4 1 0.4 1 0.4 2

No of 
Quarterly 
County 
WASH/ 
NTD 
Meetings 
Conduct-
ed

3 4 0.48 4 0.48 4 0.48 4 0.48 4 0.48 2.4

No of 
county 
WASH 
annual 
review 
meetings 
held

6 1 0.1 1 0.1 1 0.1 1 0.1 1 0.1 0.5

Improved 
food 
safety 
surveil-
lance

No of 
officers 
trained 
on Food 
Safety

3 31 0.89 31 0.89 31 0.89 0 0 0 0 2.67

Procured 
No of food 
safety 
analysis 
equip-
ment

3 0 0 2 3 0 0 0 0 0 0 6

No of food 
samples 
analyzed

3 284 1.3 384 1.7 480 2.2 480 2.5 480 2.9 10.6

Improved 
Water 
safety 

No of 
Water 
samples 
analyzed

3 280 1.3 280 1.3 280 1.3 280 1.3 280 1.3 6.5
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Improved 
compli-
ance to 
public 
health 
minimum 
Stan-
dards

No of pub-
lic health 
Officers 
sensitized 
on law 
enforce-
ment

3 45 1.6 48 1.6

\’’’’’’
’’’’’’’’
’’’’’’’’
’’’’’’’’
’’’’’’’
’’’’’’’’
’0

0 0 0 0 0 3.2

No of pub-
lic health 
statutory 
notices 
served

3 40 1.2 40 1.3 40 1.3 40 1.3 40 1.3 6.4

No of 
building 
plans 
approved

3 100 0.12 100 0.12 100 0.12 100 0.12 100 0.12 0.6

Reduced 
rodent 
and 
vector 
related 
diseases

No of vec-
tor control 
sessions 
done

3 50 0.12 50 0.12 50 0.12 50 0.12 50 0.1 0.6

Increased 
Public 
health 
and san-
itation 
financing

Percent-
age of 
Food and 
nonfood 
premises 
inspected

3 100 1.1 100 1.1 100 1.1 100 1.1 100 1.1 5.5

Improved 
public 
health 
service 
delivery

No of 
County 
public 
health 
review 
meetings 
done

3 1 0.4 1 0.4 1 0.4 1 0.4 1 0.4 2

No of Sub 
County 
public 
health 
review 
meetings 
done

3 1 1.7 1 1.7 1 1.7 1 1.7 1 1.7 8.5

Com-
munity 
health 
services 
(CHS)

Improved 
Com-
munity 
health 
service 
delivery

No of 
commu-
nity units 
Estab-
lished

3 20 5.1 20 5.1 20 5.1 20 5.1 20 5.1 25.6

No of 
communi-
ty Health 
dialogues 
done

3 548 1.6 548 1.6 548 1.6 548 1.6 548 1.6 8.2

No of 
biannual 
Communi-
ty Health 
supportive 
supervi-
sion held

3 2 0.5 2 0.6 2 0.5 2 0.5 2 0.5 2.6

No. of 
Communi-
ty unit kits 
procured

3 381 1.9 381 1.9 381 1.9 381 1.9 381 1.9 7.6

Number of 
Commu-
nity Score 
Card 
Forums 
Held

3 548 1.6 548 1.6 548 1.7 548 1.7 548 1.6 8.2

No of 
(HH)-In-
digents 
enrolled 
into NHIF

3 3800 2.1 3800 2.1 2.1 3800 2.1 3800 2.1 10.5

No of 
yearly 
County 
CHS 
review 
meetings

3 1 0.4 1 0.4 1 0.4 1 0.5 1 0.4 2.1

No of Sub 
County 
Quarterly 
CHS 
review 
meetings

3 4 1.6 4 1.6 4 1.6 4 1.6 4 1.7 8.1

Policy 
Direc-
tion on 
service 
delivery

No of CHS 
plans and 
Policies 
developed

3 1 2.8 0 0 0 0 0 0 0 0 2.8

Improved 
FP ser-
vices

No of 
CBDs 
trained

3 0 0 50 3.4 50 3.4 50 3.4 50 3.4 13.6

Improved 
griev-
ances 
reporting 
mecha-
nisms

No. of 
CHPs 
trained on 
GRM

3 50 3.4 50 3.4 50 3.4 50 3.4 50 3.4 13.6

No. of 
VMG com-
mittees 
trained on 
GRM

3 80 4 0 0 80 4 0 0 0 0 8

Primary 
Health 
Care 
Services

Improved 
Primary 
Health-
care 
service 
delivery

No of 
County 
Stakehold-
er Forums 
held 
For PHC 
including 
Innovation 
and Learn-
ing.

3 4 2.1 4 2.1 4 2.1 4 2.1 4 2.1 10.5

No of Pri-
mary Care 
Networks 
Estab-
lished

3 3 1.68 3 1.68 0 0 0 0 0 0 3.36
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No of 
Multidis-
ciplinary 
Teams 
(MTDs) 
estab-
lished and 
facilitated 

3 6 4.27 6 4.27 6 4.27 6 4.27 6 4.27 21.36

No of 
CHMTs 
and 
SCHMTs 
trained 
on PHC 
Guidelines

3 0 0 60 2.49 0 0 0 0 0 0 2.49

No of 
Primary 
Health 
Care Facil-
ity HCWs 
trained 
on PHC 
Guidelines 
including 
PHC M&E 
frame-
work.

3 0 0 109 7.05 109 7.05 0 0 0 0 14.15

No of 
County 
and 
Subcounty 
Support 
Super-
vision 
conducted 
for PHC 
Activities

3 8 4.67 8 4.67 8 4.67 8 4.67 8 4.67 23.36

No of Sub 
County 
Bi annual 
routine 
monitor-
ing and 
perfor-
mance 
review 
meetings 
conducted 
for PHC 
Activities

3 16 2.04 16 2.04 16 2.04 16 2.04 16 2.04 10.2

No of 
County 
Bi annual 
routine 
monitor-
ing and 
perfor-
mance 
review 
meetings 
conducted 
for PHC 
Activities

3 2 1.56 2 1.56 2 1.56 2 1.56 2 1.56 7.8

Enroll 
Com-
munity 
Members 
on NHIF 

3 5,000 2.07 5,000 2.07 2.07 5,000 2.07 5,000 2.07 10.39

No of 
Communi-
ty Engage-
ment/Par-
ticipation 
meetings/ 
dialogues 
conducted 
on Primary 
Health 
Care

3 120 2.4 120 2.4 120 2.4 120 2.4 120 2.4 12

  

Conduct 
Facility 
Population 
Empanel-
ment 

3 0 0 218 4.36 0 0 0 0 0 0 4.36

Tra-
choma 
control

Health 
Care 
Workers /
CHPs/TT 
trained

No of 
Healthcare 
workers 
trained on 
PEC

3 30 1.3 30 1.3 0 0 0 0 0 0 2.6

No of 
CHPs/TT 
finders 
Trained on 
PEC

3 100 4.5 100 4.5 70 3.4 0 0 0 0 12.4

No of 
new TT 
surgeons 
trained

3 10 0.77 0 0 0 0 0 0 0 0 0.77

No of T.T 
outreach-
es con-
ducted

3 50 0.52 50 0.052 50 0.52 50 0.52 40 0.4 2.03

Reduced 
preva-
lence of 
T.T cases 
to less 
5%

No. of 
MDAs 
conducted

3 1 15 1 20 1 25 1 30 1 35 125

No. prev-
alence 
surveys 
conducted

3 0 0 0 0 0 0 0 0 1 20 20

No of 
world 
sight days 
commem-
orated

3 1 0.2 1 0.2 1 0.2 1 0.2 1 0.2 1

De-
worming

Improved 
health 
and well-
being of 
children

Proportion 
of School 
going 
Children 
dewormed

3 100 2.6 100 2.6 100 2.6 100 2.6 100 2.6 13
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No. of sub 
counties 
conduct-
ing school 
based 
deworm-
ing

3 6 39 6 39 6 39 6 39 6 39 195

Malaria 
Control

Reduced 
malaria 
burden

Number 
of LLITNs 
distrib-
uted 
through 
health 
facilities 
(ANC)

3 48,100 28.86 48,100 28.86 28.86 48,100 28.86 48,100 28.86 144

Number 
of LLITNs 
distrib-
uted to < 
1(CWC)

3 48,100 28.86 48,100 28.86 28.86 48,100 28.86 48,100 28.86 144

No. of 
nets dis-
tributed 
through 
mass 
net cam-
paigns.

3 680,000 68 0 0 0 0 72 0 0 140

No. of 
house 
units cov-
ered with 
indoor 
residual 
spray.

3 8,000 4 8,000 4 4 8,000 4 8,000 4 20

No. of 
health 
personnel 
trained on 
malaria 
case man-
agement.

3 120 8.04 120 8.04 0 0 0 0 0 0 16.08

No. of 
epidemic 
prepared-
ness and 
response 
(EPR) plan 
developed

3 1 0.6 1 0.6 1 0.6 1 0.6 1 0.6 3

No of 
weekly 
malaria 
thresholds 
submitted

3 2080 0 2080 0 0 2080 0 2080 0 0

No of 
Malaria 
data qual-
ity Audits 
conducted

3 4 3.02 4 3.02 4 3.02 4 3.02 4 3.02 15.12

No of 
Malaria 
Advocacy 
meetings 
conducted

3 10 2.5 10 2.5 10 2.5 10 2.5 10 2.5 12.5

Health 
promo-
tion

Improved 
commit-
ment and 
support 
of polit-
ical and 
religious 
leaders

Number 
of health 
advocacy 
sessions 
with the 
political, 
adminis-
trative and 
religious 
leaders 
held 
through 
HPAC 
meetings

3 18 1.8 18 1.8 18 1.8 18 1.8 18 1.8 9

Increased 
com-
munity 
aware-
ness on 
the avail-
ability of 
integrat-
ed HIV 
Services

Number of 
communi-
ty sensi-
tizations 
on inte-
grated HIV 
Services 
conducted

3 360 0.15 360 0.15 360 0.2 360 0.15 360 0.2 0.75

Improved 
com-
munity 
health 
knowl-
edge

Number 
of IEC 
Materials 
Design 
and devel-
oped for 
HIV, TB, 
Malaria 
,nutrition 
, maternal 
and child 
health

3 30 0.1 30 0.1 30 0.1 30 0.1 30 0.1 0.5

Number 
of IEC 
Materials 
printed for 
HIV, TB, 
Malaria 
,nutrition 
, maternal 
and child 
health

3 1000 1.95 1000 1.95 2 1000 1.95 1000 2 9.75

Number 
of IEC 
Materials 
distrib-
uted for 
HIV, TB, 
Malaria 
,nutrition 
, maternal 
and child 
health

3 1000 0.08 1000 0.08 0.1 1000 0.08 1000 0.1 0.4

Increased 
com-
munity 
health 
aware-
ness

number 
of health 
facilities 
conduct-
ing micro-
teaching

3 218 0.0436 220 0.044 220 0 240 0.048 260 0.1 0.2316
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Improved 
change 
of behav-
ior in the 
commu-
nity

Number 
of health 
radio talk 
shows 
held

3 12 0.81 12 0.81 12 0.8 12 0.81 12 0.8 4.05

Increased 
use of 
LLINS 
among 
the com-
munity

Number 
of house-
holds 
sensitized 
on the use 
of LLINS

3 5000 0.75 10000 1.5 2.3 20000 3 25000 3.5 11

Improved 
behavior 
change in 
the com-
munity

Number of 
communi-
ty sensi-
tization 
conducted 
through 
dialogue 
days

3 240 0.48 280 0.56 300 0.6 320 0.64 340 0.7 2.96

Increased 
com-
munity 
health 
aware-
ness

Number of 
social mo-
bilization 
campaigns 
to mark 
world 
health 
days tar-
geting key 
markets 
centers

3 8 0.482 8 0.482 8 0.5 8 0.482 8 0.5 2.41

reduced 
risk be-
haviors 
among 
the 
teenage 
popula-
tion

Number 
of schools 
sensitized 
on the risk 
associat-
ed with 
teenage 
pregnan-
cies.

3 300 0.24 400 0.28 500 0.3 600 0.35 700 0.4 1.57

increased 
health 
knowl-
edge 
among 
school 
children

Number 
of schools 
reached 
on hand 
washing 
and 
hygiene 
messages

3 300 0.24 400 0.28 500 0.3 600 0.35 700 0.4 1.57

Increased 
com-
munity 
health 
aware-
ness

Number of 
communi-
ty engage-
ment and 
sensiti-
zation 
through 
Barazas

3 1000 0.1 1500 0.15 0.2 2500 0.25 3000 0.3 1

Increased 
health 
pro-
motion 
advocacy 
meetings

number 
of health 
promotion 
advocacy 
committee 
meetings 
conducted

3 36 0.498 36 0.498 36 0.5 36 0.498 36 0.5 2.49

Improved 
male 
partici-
pation in 
maternal 
health

propor-
tion of 
male in-
volvement 
on skilled 
birth 
atten-
dance and 
ANC visits 
through 
sensiti-
zation 
forums 
at cattle 
trading 
centers, 
water 
points

3 5 0.3 7 0.4 8 0.5 10 0.6 12 0.7 2.5

improved 
immu-
nization 
aware-
ness level

Number 
of drama 
skits/
Songs on 
immu-
nization 
designed 
and devel-
oped.

3 5 0.1 8 0.2 10 0.3 12 0.4 15 0.5 1.5

Improved 
knowl-
edge and 
skills of 
health 
workers

Number 
of con-
tinuous 
medical 
education 
(CME) 
sessions 
conducted

3 832 3.328 832 3.328 832 3.328 832 3.328 832 3.328 16.64

Increased 
aware-
ness and 
support 
for 
skilled 
birth at-
tendance 
among 
women 
groups

propor-
tion of 
women 
groups 
sensiti-
zation 
forums 
on skilled 
birth at-
tendance 
conducted

3 10 0.1 20 0.2 30 0.3 40 0.4 50 0.5 1.5

strength-
ened 
ACSM 
activities

Number of 
quarterly 
support 
supervi-
sion visits 
on ACSM 
conducted

3 36 0.2 36 0.2 36 0.2 36 0.2 36 0.2 1
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Programme Name: GENERAL ADMINISTRATION, PLANNING AND SUPPORT SERVICES

Objective: TO IMPROVE SERVICE DELIVERY BY PROVIDING SUPPORTIVE FUNCTIONS TO IMPLEMENTING UNITS UNDER HEALTH AND 
SANITATION DEPARTMENT

Outcome: Improved efficiency in provision of high quality and reliable healthcare.

Sub
Pro-
gramme
 

Key 
Output

Key
Perfor-
mance
Indicators

Link-
ages
to 
SDG
Tar-
gets*

Planned Targets and Indicative Budget (Ksh. M)
Total 
Budget 
(Ksh.M)*

Year 1 Year 2 Year 3 Year 4 Year 5

Target Cost Target Cost
Tar-
get

Cost Target Cost Target Cost  

 POLICY 
DEVEL-
OP-
MENT 
PLAN-
NING 
AND RE-
SEARCH

CIDP III 
Review 
and CIDP 
IV devel-
opment

Develop 
CIDP IV

3 0 0 0 0 0 0 0 0 1 4 4

Domes-
ticate 
health 
act

Health act 
domesti-
cated

3 1 4.89 0 0 0 0 0 0 0 0 4.89

Maternal 
Child 
health 
bill

Maternal 
Child 
health bill 
enacted

3 1 3.5 0 0 0 0 0 0 0 0 3.5

Narok 
County 
HRH 
Training 
and 
Devel-
opment 
Policy de-
veloped

Training 
and devel-
opment 
policy 
document

3 1 4.89 0 0 0 0 0 0 0 - 4.89

Narok 
County 
Health 
Sector 
Strategic 
and In-
vestment 
Plan

CHSSP III 
developed

3 1 4.7 0 0 0 0 0 0 0 0 4.71

Other 
Oper-
ational 
Plans, 
action 
plans, 
sectoral 
plans and 
budgets

Annual 
Work Plan 
(AWP) de-
veloped, 
PBB, APR, 
Sector 
report

3 1 1  5.5 1 1 6.69

Formu-
late and 
train an 
oper-
ation 
research 
team

Number of 
operation 
research 
teams 
constitut-
ed and 
trained 

3 6 1.09         1.09

Number of 
operation 
research 
conducted

3 0 0 1 2.6 1 2.6 1 3.1 0  10.3

ADMIN-
ISTRA-
TION 
INFRA-
STRUC-
TURE 
AND 
SUP-
PORT 
SER-
VICES

An Effec-
tive and 
Efficient 
People 
Centered 
Service 
Delivery

Number of 
Support-
ive Super-
visions 
Carried 
out by 
CHMT & 
SCHMT

3 36 36 36 12.95067 36 36

Number 
of Health 
facilities 
assessed 
on quality 
improve-
ment and 
standards 
(KQMH)

3 436 3.63 436 3.8115 436 4.00075 436 436

 

Number 
of QITs 
and WITs 
estab-
lished and 
operation-
alized

3 40 60 48 72 57 85.5 68 102 81 121.5 441

Improved 
service 
delivery 

Number 
of staff 
houses 
construct-
ed

3 30 120 30 120 30 120 30 120 30 120 600

Number 
of utility 
vehicles 
procured

3 3 19.5 3 19.5 3 19.5 3 19.5 2 13 91

Number 
of emer-
gency and 
evacuation 
vehicles 
leased

3 11 9.57 15 13.05 15 13.05 15 13.05 15 13.05 61.77

Number 
of mo-
torbikes 
procured

3 30 12 10 4 10 4 10 4 10 4 28

Number 
of gen-
erators 
purchased 
& Installed

3 4 22 0 0 0 0 0 0 0 0 22

Automat-
ed HMIS

Number 
of Health 
Facilities 
with 
automated 
health 
manage-
ment in-
formation 
systems

3 5 70 0 0 0 0 0 0 0 0 70
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Ul-
tra-mod-
ern 
mortu-
aries con-
structed 
and 
equipped

Number 
of Ul-
tra-Mod-
ern Mor-
tuaries 
Construct-
ed and 
equipped

3 2 40 2 40 0 0 0 0 0 0 80

Con-
structed 
and 
opera-
tionalized 
dispensa-
ries

No. of dis-
pensaries 
and health 
centers 
construct-
ed and 
operation-
alized

3 6 120 6 120 6 120 6 120 6 120 600

One 
Level 5 
Hospital 
Con-
structed 
and 
Equipped

Number 
of Level 5 
Hospitals 
construct-
ed and 
operation-
alized

3 0 0 1 1,000 0 0 0 0 0 0 1,000

Two (2) 
Maternity 
units 
con-
structed 
and 
equipped

Number 
of Modern 
Maternity 
construct-
ed and 
equipped

3 0 0 0 0 0 0 1 100 1 100 200

One (1) 
Modern 
Mother 
Baby 
Maternity 
Wing 
Con-
structed 
and 
equipped

Mother 
Baby 
Maternity 
Wing Con-
structed

3 0 0 1 500 0 0 0 0 0 0 500

Nine (9) 
Modern 
Incinera-
tor Con-
structed

Number 
of Modern 
Incinera-
tor Con-
structed

3 1 45 3 135 3 135 2 90 1 45 450

Ninety 
(90) 
Placenta 
Pits and 
Burning 
Cham-
bers 
Con-
structed

Number of 
Placenta 
Pits and 
Burning 
Chambers 
Construct-
ed

3 18 5.4 18 5.4 18 5.4 18 5.4 18 5.4 27

123 
Health 
Facilities 
Land 
Titled 
Deeds 
Pro-
cessed 
and 
Issued

Number 
of Health 
Facilities 
Land 
Titled 
Deeds 
Processed 
and Issued

3 60 15 63 15.75 40 10 0 0 0 0 40.75

123 
Health 
Facilities 
Fenced

Number 
of Health 
Facilities 
Fenced & 
gated

3 0 0 0 0 57 20 57 20 9 5.4 45.4

Asbestos 
Re-
moved, 
replaced 
by Iron 
Sheets 
and 
safely 
Disposed

Number 
of Health 
Facilities 
Asbestos 
removed, 
replaced 
by Iron 
Sheets 
and safely 
disposed

3 0 0 0 0 0 0 5 28 5 28 56

Parking 
and 
Pavement 
con-
structed 
at TM-
WSCH, 
Ololulun-
ga and 
Nairregie 
Enkare 
Hospitals

Number 
of Health 
Facilities 
Parking 
and 
Pavement 
construct-
ed

3 0 0 0 0 2 4.5 1 3 0 0 7.5

Five (5) 
hospitals 
upgrad-
ed to 
level 4 
status

Number of 
Hospitals 
upgraded 
to level 4

3 1 75 1 75 2 150 0 - 0 - 300

Two (2) 
level 4 
Hospitals 
con-
structed

Number 
of level 4 
hospitals 
construct-
ed

3 0 - 1 500 1 500 0 - 0 - 1,000.00

Function-
al Fire 
safety 
equip-
ment 
installed

Number 
of Health 
Facilities 
with 
Functional 
Fire Safety 
Equip-
ment

3 125 0.75 0 0 0 0 0 0 0 0 0.75

Health 
facilities 
provided 
with 
General 
Office 
Supplies 
procured

Number 
of Health 
Facilities 
supplied 
with GOS

Good 
Health 
and 
Well 
Being 
(III)

125 5 125 6 125 7 125 8 125 9 35

Health 
facilities 
provided 
with 
Com-
puters, 
printers 
and other 
IT

Number 
of Health 
Facilities 
supplied 
with Com-
puters, 
printers 
and other 
IT

3 125 20 0 - 125 20 0 - 0 - 40
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Health 
facilities 
provided 
with 
office 
furniture 
and 
fittings

Number 
of Health 
Facilities 
supplied 
with office 
furniture 
and 
fittings

3 125 10 0 - 0 - 0 - 125 10 20

Nairregie 
Enkare 
Kitchen, 
Laundry 
and Paed 
blocks 
upgrad-
ed and 
equipped

Kitchen, 
Laundry 
and 
Paediatric 
blocks 
upgrad-
ed and 
equipped

3 0 - 1 80 0 - 0 - 0 - 80

Utility 
Vehicles 
main-
tained 
and 
serviced

Number 
of Utility 
vehicles 
serviced 
and main-
tained

3 12 4.8 12 4.8 12 4.8 12 4.8 12 4.8 24

Airtime 
and Data 
Bundles 
Procured

Number 
of officers 
provid-
ed with 
Airtime 
and data 
bundles

3 14 0.84 14 0.84 14 0.84 14 0.84 14 0.84 4.2

Eight (8) 
level 4s, 
Level 5 

Number 
of staff 
provided 
with tea, 
snacks 
and 
refresh-
ments

3 500 12 500 12 500 12 500 12 500 12 60

Eight (8) 
level 4s, 
Level 5 
Hospitals 
patients 
provided 
with 
food and 
rations

Number 
of health 
facilities 
provid-
ed with 
Food and 
Rations

3 9 9 135 9 136 9 137 9 138 680.9

Finance 
and Pro-
curement 
Account-
able doc-
uments 
procured

Number 
of Finance 
and Pro-
curement 
account-
able doc-
uments 
procured

3 125 0.5 125 0.525 125 0.56175 125 125 2.946185

Depart-
ment of 
Health 
ware-
house 
con-
structed 
and 
equipped

Number 
of depart-
ments of 
health 
warehouse 
construct-
ed

3 1 350 0 - 0 - 0 - 0 - 350

Con-
struction 
of Coun-
ty health 
office 
block

Number 
of County 
health of-
fice blocks 
construct-
ed

3 1 100 0 0 0 0 0 0 0 0 100

Refined 
Fuels and 
Lubri-
cants 
procured

Number 
of Refined 
Fuels and 
Lubricants 
(liters) 
procured

3 13 72.8 13 72.9 13 73 13 73.1 13 73.2 365

Human 
Re-
source 
for 
Health

Health 
Workers 
Recruited 
and Ad-
equately 
deployed

Number 
of Health 
Workers 
recruited 
and ad-
equately 
deployed

3 200  200  157  157  0 0  

CHPs 
recruited 
and ad-
equately 
deployed

Number 
of CHPs 
recruited 
and ad-
equately 
deployed

 2774 83.22 2774 83.22 83.22 2774 83.22 2774 83.22 416.1

Staff 
trained 
on short 
term 
courses

Number 
of staff 
trained on 
short term 
courses

 3 1450 21.75 1595 23.925 26.325 1931 28.965 2124 31.86 132.825

Staff 
trained 
on Long 
Term 
Courses

Number 
of staff 
trained on 
long term 
courses

3 15 2.25 16 2.4 17 2.55 19 2.85 21 3.15 13.2

Transfer 
and 
baggage 
allow-
ance paid 
to staff

Number of 
staff paid 
transfer 
and 
baggage 
allowance

3 145 72.5 42 21 29 14.5 14.5 0.725 14.5 0.725 77.5

Monitor-
ing and 
Evalua-
tion and 

Quality 
health in-
formation 
collected 
and 
reviewed

No of Data 
capture 
and 
reporting 
tools 
printed

3 3120 10.842 0 0 11.7 0 0 3640 12.474 35.016

Health 
Infor-
mation 
System

Number of 
quarterly 
Data qual-
ity audits 
carried by 
C/SCHMTs

3 36 4.032 36 4.232 36 4.232 36 4.232 36 4.282 16.778

No of 
Quarterly 
perfor-
mance 
review 
meeting 
held

3 36 3.552 36 3.552 36 3.552 36 3.552 36 3.552 14.06
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Patient 
medical 
record 
forms 
printed

Number 
of patient 
files 
printed

3 27361 27661 8.5383 29961 31961 49.8137

Health 
data 
entered 
into 
national 
reposito-
ries(KHIS 
and 
National 
data 
ware-
house)

No of 
officers 
facilitated 
with air-
time (data 
bundles) 
for data 
entry into 
KHIS.

3 12 0.27 12 0.27 12 0.27 12 0.27 12 0.27 1.08

Annual 
work 
plans 
reviewed

Number 
of Annual 
perfor-
mance 
review 
reports 
(APR)

3 1 2.366 1 2.366 1 2.366 1 2.366  2.366 9.464

4.1.2 AGRICULTURE, LIVESTOCK AND FISHERIES
This sector is composed of crop production, Livestock Development, Veterinary Services and 
Fisheries Development.

Vision
“To be the leading agent in commercializing agriculture, ensuring food and nutrition security and 
creation of wealth” 

Mission
“To improve l ivelihoods and economic well-being through agribusiness, appropriate policy 
environment, effective support services and sustainable natural resource management”. 
       

Sector Goal(s): 
   
The Sector is Committed to strengthening institutional policy and legal framework, increase 
agricultural production and productivity, facilitate access to financial and insurance services, 
Facilitation of market access and access to value addition services and Promote sustainable land 
resource management system.

Sector Priorities and Strategies: 

Table 16: Agriculture, Livestock and Fisheries Sector Priorities 
and Strategies

Sector Priorities Strategies

Increase Crop production and produc-
tivit

i. Undertake agricultural extension 
services

ii. Crop Protection (pests and disease 
control)

iii. Improved Access to farm inputs 
(certified seed, fertilizer, support 
to the vulnerable)

iv. Support development of Irish Pota-
to value chain 

v. Promote cash crops and emerging 
crops development: e.g. Avocado, 
Macadamia, coffee, pyrethrum, 
sorghum, tea, wheat, barley, oil 
crops, chia and Temperate/Tropi-
cal fruits promotion

vi. Develop Agribusiness and Infor-
mation Management System 

vii. Develop crop Infrastructures - 
Irrigation, Cereal and horticultural 
produce processing plants, stores 
and Markets

viii. Commercialization of crop-based 
enterprises

ix. Food Security, safety and Value 
Chain development 

x. Climate Smart Agriculture  and 
Alternative Livelihoods
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Sector Priorities Strategies

Increase Livestock Production And 
Productivity

i. Livestock feeds development
ii. Beef Sector development 
iii. Poultry development
iv. Livestock and Livestock Products 

commercialization and Manage-
ment 

v. Dairy Sector Development
vi. Sheep and Goats development
vii. Apiculture development
viii. Development of emerging live-

stock enterprises (Pigs and Rab-
bits) 

ix. Livestock   Diseases and pests 
control and management 

x. Animal health & meat processing 
Infrastructure development 

xi. Animal Genetics development: A.I, 
Breed improvement

xii. Food safety and Value Chain de-
velopment 

xiii. Animal welfare services
xiv. Livestock emergencies contingen-

cy fund

Increase fisheries production and pro-
ductivity

i. Undertaking fish and fish products 
promotion

ii. Development of fish hatcheries/
fish seed bulking sites

iii. Fish pond development
iv. Expansion of existing water bodies
v. Fish feeds development
vi. Fish disease and pests control
vii. Fish and fish products commercial-

ization
viii. Food safety and value chain devel-

opment

Table 17: Agriculture, Livestock and Fisheries Sector Programmes

Programme Name: Crop Resources development and management

Objective:  To increase crops , production productivity and Commercialization

Outcome:  Increased crop production and incomes 

Sub Pro-
gramme

Key 
Output

Key Per-
formance 
Indicators

Link-
ages 
to SDG 
Tar-
gets*

Planned Targets and Indicative Budget (KSh. M) Total 
Budget 
(KSh.M)*
 

Year 1 Year 
2

Year 3 Year 
4

Year 5

Target Cost Target Cost Target Cost Target Cost Target Cost

 Agri-
culture 
extension 
services

Ca-
pacity 
building 
of 
farmers 
con-
ducted

No. of visits 
to the farm 
families/ 
groups

1,2&3 100,000 15 100,000 15 100,000 15 100,000 15 100,000 15 75

No. of 
agricultural 
shows/ ex-
hibitions/
trade fairs 
conducted

1,2&3 1 200 1 200 1 200 1 200 1 200 1000

No. of 
shows/ ex-
hibitions/
trade fairs 
participat-
ing in

1,2&3 4 1 4 1 4 1 4 1 4 1 5

No. of 
Demon-
strations 
conducted

1,2&3 600 18 600 18 600 18 600 18 600 18 90

Sustain-
able 
Land re-
source 
man-
age-
ment, 
conser-
vation 
and 
biodi-
versity 
promot-
ed 

No. of agro 
forestry 
tree 
nurseries 
developed 
and opera-
tionalized

1,2&3 90 51 90 51 90 51 90 51 90 51 255

No. of agro 
forestry 
trees 
planted

1,2&3 5000000 50 0 0 0 0 0 0 0 0 50

Size of 
agricul-
ture land 
conserved 
(ha)

1,2&3 20,000 20 20,000 20 20,000 20 20,000 20 20,000 20 100

No of Soil 
testing 
campaigns 
conducted

1,2&3 32 3.2 32 3.2 32 3.2 32 3.2 32 3.2 16
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No of  
Biodiversi-
ty con-
servation 
awareness 
campaigns 
conducted

1,2&3 32 3.2 32 3.2 32 3.2 32 3.2 32 3.2 16

Crop 
Protection 
(pests and 
disease 
control)

Pest and 
diseases 
rapid re-
sponse 
unit 
devel-
oped

No. of Pest 
and diseas-
es rapid 
response 
unit devel-
oped and 
operation-
alized

1,2 &3 1 12 1 5 1 5 1 5 1 5 32

Percentage 
reduction 
in crop 
damage

1,2 &3 30 10 40 10 50 10 60 10 70 10 50

No of farm-
ers trained 
on IPM

13 18,000 16 18,000 16 18,000 16 18,000 16 18,000 16 80

Access to 
farm in-
puts(certi-
fied seed, 
fertilizer)

certified 
seeds 
and 
fertilizer 
used

No. of Met-
ric tonnes 
of certified 
seeds and 
fertilizer 
acquired 
and distrib-
uted

1,2 &3 13,750 137.5 13,750 137.5 13,750 137.5 13,750 137.5 13,750 137.5 687.5

Irish Pota-
toes Value 
Chain 
Develop-
ment

Irish 
potato 
value 
added

No. of 
potato 
collection 
centers es-
tablished

1,2 &3 16 48 16 48 16 48 16 48 16 48 240

No. of 
potato 
Processing 
plants 
developed 
and opera-
tionalized 

1,2 &3 1 300  50  50  50  50 500

No. of 
equipped 
potato 
warehous-
es devel-
oped

1,2 &3 1 20 1 20 1 20 1 20   80

Cash 
crops 
develop-
ment: e.g. 
Avocado, 
Maca-
damia, 
coffee, py-
rethrum, 
sorghum, 
tea, 
wheat, 
barley, oil 
crops  and  
Temper-
ate/Trop-
ical fruits 
promotion

Industri-
al crops 
devel-
oped, 
value 
added 
and 
com-
mercial-
ized

No. of 
nurseries 
estab-
lished 

1,2 &3 5 150 5 150 10 10 10 10 10 10 330

No. of 
Seedlings 
acquired 
and distrib-
uted

1,2 &3 500,000 175 0 0 0 0 0 0 0 0 175

No. of cof-
fee Pulping 
machines 
acquired 
and distrib-
uted

1,2 &3 5 1 5 1 5 1 5 1 5 1 5

No. of 
grain mill-
ing plants 
established

1,2 &3 2          0

No. of silo 
depots/
silos reha-
bilitated /
developed

1,2 &3 1 100 1 0.5 1 0.5 1 0.5 1 0.5 102

No. of 
barley 
processing 
plants

S 1,2 
&3

1  1 2 1 2 1 2 1 2 8

Agribusi-
ness and 
Informa-
tion Man-
agement 
System 
Develop-
ment

Mar-
keting 
infor-
mation 
systems 
devel-
oped 
and 
opera-
tional-
ized 

No. of 
Marketing 
information 
systems 
developed 
and opera-
tionalized

1,2 &3 1 200 1 13 1 13 1 13 1 13 252

No of 
farmers 
supported 
with market 
information 
systems 

1,2 &3 8000 1.6 8000 1.6 8000 1.6 8000 1.6 8000 1.6 8
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Commer-
cialization 
of crop-
based en-
terprises

 Crop 
insur-
ance 
subsidy 
pro-
gramme  
estab-
lished 

No. of 
insurance 
subsidy 
programs 
in place

1,2 &3 1  1 150 1  1 150 1 150 450

 No. of 
farmers 
trained on 
insurance 
products

1,2 &3 20,000 1.5 20,000 1.5 20,000 1.5 20,000 1.5 20,000 1.5 7.5

Food 
Security, 
safety 
and Value 
Chain 
develop-
ment

Quality 
control 

No. of 
quality 
control 
labs devel-
oped 

1,2 &3 0 0 1 300 1 5 1 5 1 5 315

and 
stan-
dards 
assur-
ance 
con-
ducted 

4 qual-
ity and 
standards 
assurance 
patrols 
conducted

1,2 &3 1 0.2 1 0.2 1 0.2 1 0.2   0.8

 No. of 
food and 
nutritional 
campaigns 
conducted

1,2 &3 16 1.6 16 1.6 16 1.6 16 1.6 16 1.6 8

 Strate-
gic food 
produc-
tion & 
pro-
cessing 

No. of 
policies 
developed/
domesti-
cated and 
implement-
ed

1,2 &3 2 2 2 2 2 2 0 0 0 0 6

Tonnes of 
strategic 
food 
procured , 
stored and  
/or pro-
cessed

1,2 &3 2000  2000  2000  2000 0 2000 0 0

Climate 
Smart 
Agricul-
ture  and 
Alterna-
tive Liveli-
hoods

Climate 
Smart 
Agri-
culture 
technol-
ogies 
promot-
ed

No of farm-
ers trained 
on CSA 
technolo-
gies

1,2 &3 18,000 16 18,000 16 18,000 16 18,000 16 18,000 16 80

 No of 
demos on 
CSA tech-
nologies 
conducted

1,2 &3 120 10 120 10 120 10 120 10 120 10 50

 No of CSA 
technol-
ogies 
adopted 

1,2 &3 5 5 5 5 5 5 5 5 5 5 25

No of ener-
gy saving 
devices 
promoted

1,2 &3 5000 2 5000 2 5000 2 5000 2 5000 2 10

No of 
farmers 
support-
ed with 
alternative 
sources of 
livelihood 

1,2 &3 15000 10 15000 10 15000 10 15000 10 15000 10 50

No. of Par-
ticipatory 
weather 
scenario 
planning 
and dis-
semination 
meetings 
held

1,2 &3 18 6 18 6 18 6 18 6 18 6 30

Youth 
and 
women 
trained 
in agri-
busi-
ness

No. of 
youth and 
women 
groups  
trained in 
agribusi-
ness

1,2,5 16 3 16 3 16 3 16 3 16 3 15

No. of 
youth and 
women 
groups 
linked with 
service 
providers 

1,2,5 16 3 16 3 16 3 16 3 16 3 15

Programme Name: Livestock Resources Management & Development 

Objective:  To promote, regulate and facilitate livestock production for socio-economic development and industrialization

Outcome:  Improved livestock production and income 

Sub Pro-
gramme

Key 
Output

Key Per-
formance 
Indicators

Link-
ages 
to SDG 
Tar-
gets*

Planned Targets and Indicative Budget (KSh. M) Total 
Budget 
(KSh.M)*
 

Year 1 Year 2 Year 3 Year 4 Year 5

Target Cost Target Cost Target Cost Target Cost Target Cost

Livestock 
feeds 
develop-
ment

Grazed, 
riparian, 
and 
wetland 
land-
scapes 
sustain-
ably 
man-
aged for 
more 
feeds 
re-
sources 
produc-
tion

No. of 
acres 
covered 
with con-
servation 
and forage 
trees, 
grasses 
and 
legumes

1, 2, 6, 
13, 

2000 20 2100 21 2300 23 2500 25 3000 30 119
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No. of live-
stock water 
sources 
inventory/ 
balance as-
sessment/
monitoring 
surveys 

1, 2, 6 
& 13, 

30 9 30 3 30 3 30 3 30 3 22

No of water 
sources de-
veloped/
protected 
using for-
age and/or 
conserva-
tion plant 
species

1, 2, 6 
& 13, 

120 1.2 240 2.4 240 2.4 240 2.4 240 2.4 10.8

No of acres 
with better 
grasslands 
yields due 
to holistic 
planned 
grazing 

1, 2, 6 
& 13, 

1500 9 3000 18 3000 18 6000 12 12,000 24 81

No of 
categories 
of grazing 
resources 
- pastures 
and water 
sharing 
and 
conflicts 
resolution 
protocols 
implement-
ed

1, 2, 6 
& 13, 

8 8 8 8 8 8 8 8 8 8 40

% soil 
carbon and 
moisture 
content 
in grazed 
lands

1, 2, 6 
& 13, 

2  0 5 0 5  0 5 0 5  0 0 

Seconds 
in water 
infiltration 
rate - base-
line is 10 
second per 
2 liters

1, 2, 6 
& 13, 

12 0 15 0 17 0 20 0 25 0  0

Collab-
oration 
and 
gover-
nance 
on live-
stock 
feed 
en-
hanced

No. of 
functional 
platforms/
forums on 
matters 
pertaining 
livestock 
feeds

1, 2, 6 
& 13, 

1 3 1 2 1 2 1 2 1 2 11

No of con-
sultative 
sessions 
held

1, 2, 6 
& 13, 

4 0.6 4 0.6 4 0.6 4 0.6 4 0.6 3

No of 
categories 
of grazing 
resources 
- pasture/
water shar-
ing/agree-
ments. 
protocols

1, 2, 6 
& 13, 

1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5

No of 
livestock 
feeds/
forage 
focused 
partners 
formally 
engaged

1, 2, 6 
& 13, 

10 1 10 1 10 1 10 1 10 1 5

No. of 
feeds sec-
tor policies 
(standards, 
bills, plans, 
policies, 
acts) sup-
ported

1, 2, 6 
& 13, 

4 7 4 7 4 7 4 7 4 7 28

Produc-
tion, 
pro-
ductiv-
ity and 
profit-
ability 
of live-
stock 
feeds 
im-
proved

No of tons 
of forage 
crop seeds 
delivered 
under a 
subsidy 
program

1, 2, 6 
& 13, 

15 24 6 24 8 24 10 24 20 24 120

No. of 
farmers 
seeds pas-
ture/forage 
bulking/
multiplica-
tion center

1, 2, 6 
& 13, 

8 7.2 8 7.2 8 7.2 8 7.2 8 7.2 36

No. of nur-
tured re-
search-ex-
tension 
initiatives 
agree-
ments

1, 2, 6 
& 13, 

2 0.2 2 0.2 2 0.2 2 0.2 2 0.2 1

No. of 
wards soil 
assess-
ment and 
monitoring 
surveys 
in grazed 
fields

1, 2, 6 
& 13, 

30 5 30 2 30 2 30 2 30 2 13



NAROK COUNTY INTEGRATED DEVELOPMENT PLAN (2023-2027)108 109NAROK COUNTY INTEGRATED DEVELOPMENT PLAN (2023-2027)

No. of 
households 
trained on 
adopting 
IPM/Re-
generative 
grazing

1, 2, 6 
& 13, 

5000 2 5000 1 5000 1 5000 1 5000 1 5

No. of 
acres 
under 
non-inva-
sive and/
or high 
yielding 
forage 
species

1, 2, 6 
& 13, 

3000 5 5000 3 20,000 3 50,000 3 100,000 2 16

Access 
to 
afford-
able, 
ade-
quate 
and 
quality 
live-
stock 
feeds & 
water 
in the 
County 
im-
proved

No. of 
wards with 
report on 
monitoring 
of livestock 
feeds 
resources 
invento-
ry and 
balances

1, 2, 6 
& 13, 

30 4.5 30 2 30 2 30 2 30 2 12.5

No of 
functional 
livestock 
feeds and/
or food 
milling 
formula-
tion and 
processing 
plants 

1, 2, 6 
& 13, 

1.5 50 0.25 10 0.25 10 0 0 0 0 70

No. of 
operational 
livestock 
feeds 
storage 
facilities 
in public 
livestock 
markets- 
run by LMC

1, 2, 6 
& 13, 

4 40 4 40 3 30 3 30 2 20 160

No. of 
Coopera-
tives with 
operational 
livestock 
feeds 
strategic 
reserves

1, 2, 6 
& 13, 

4 2 4 0.5 4 0.5 4 0.5 4 0.5 4

No. of 
commer-
cial feeds 
producers- 
investors 
with 
operational 
livestock 
feeds 
strategic 
reserves

1, 2, 6 
& 13, 

4 2 4 0.5 4 0.5 4 0.5 4 0.5 4

100 Tonnes 
of strategic 
feed pro-
duced and 
processed 

1,2&3 50  50  0 0 0 0 0 0  

No of 
water pans 
construct-
ed and 
maintained

1, 2, 3 12 240 12 240 12 240 12 240 12 240 1200

No of 
boreholes 
drilled and 
operation-
alized 

1, 2, 3 3 30 3 30 3 30 3 30 3 30 150

Frame-
work/ 
mech-
anisms 
for re-
source 
mobili-
zation, 
financ-
ing and 
insur-
ance 
services 
pro-
vision 
devel-
oped

No. of 
resource 
mobiliza-
tion ses-
sions with 
the private 
and public 
donors/
partners

1, 2, 6 
& 13, 

4 0.4 4 0.4 4 0.4 4 0.4 4 0.4 1.6

No. of 
successful 
concept 
notes or 
proposals 
for new 
projects 

1, 2, 6 
& 13, 

4 0.4 4 0.4 4 0.4 4 0.4 4 0.4 2

% Con-
tribution 
from 
strategic 
partners, 
private 
sector 
and public 
donors 
to Sub-
program 
Budget

1, 2, 6 
& 13, 

3  0 4 0 4 0 4 0 4 0 0 
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No. of 
operational 
linkages 
of produc-
ers with 
agricultural 
inputs and 
com-
modities 
insurance 
providers

1, 2, 6 
& 13, 

5 1 5 1 5 1 5 1 5 1 5

No of co-fi-
nanced 
ventures 
-from 
private 
and public 
partners/
donors

1, 2, 6 
& 13, 

5 8 5 8 5 8 5 8 5 8 40

Live-
stock 
feeds 
commu-
nication 
and 
knowl-
edge 
man-
age-
ment 
im-
proved

No. of 
extension 
officers/
ecological 
monitors 
engaged 
and capaci-
tated

1, 2, 6 
& 13, 

120 2 120 0.5 120 0.5 120 0.5 120 0.5 4

No. of pri-
vate sector 
trainers ca-
pacitated 
on training 
of farmers/
pastoralists

1, 2, 6 
& 13, 

20 3 20 3 20 3 20 3 20 3 15

No. of 
experts 
providing 
technical 
assistance 

1, 2, 6 
& 13, 

8 2 8 2 8 2 8 2 8 2 10

No. of 
learning 
events/De-
partmental 
quarterly 
technical 
seminars 

1, 2, 6 
& 13, 

4 0.4 4 0.4 4 0.4 4 0.4 4 0.4 2

% of 
household 
trained 
with 
improved 
skills and 
knowledge 
and have 
adopted

1, 2, 6 
& 13, 

5000 10 5000 10 5000 10 5000 10 5000 10 50

No. of 
training 
materials 
on techni-
cal topics 
climate 
smart 
livestock 
manage-
ment and 
develop-
ment

1, 2, 6 
& 13, 

5 10 5 10 5 10 5 10 5 10 50

No. of 
awareness 
and sen-
sitization 
materials

1, 2, 6 
& 13, 

5 10 5 10 5 10 5 10 5 10 50

No. of 
messages 
by the en-
gaged and 
partnering 
media 
houses

1, 2, 6 
& 13, 

8 2 8 2 8 2 8 2 8 2 10

Beef 
Sector 
develop-
ment

Beef 
man-
age-
ment 
practic-
es for 
in-
creased 
off take 
under-
taken

No of beef 
feedlots 
estab-
lished

1, 2, 3 30 150 30 150 30 150 30 150 30 150 750

No of beef 
produc-
ers/staff 
trained 
on beef 
husbandry/
manage-
ment

1, 2, 3 7000 0.5 9000 0.8 12,000 1.4 15,000 1.7 20,000 1.7 6.1

No of 
farmers/
staff facil-
itated for 
exchange 
tours

1, 2, 3 900 10 1050 10.5 1200 12 1200 12 1200  44.5

No of field 
days un-
dertaken

1, 2, 3 6 1.8 6 1.8 6 1.8 6 1.8 6 1.8 9

No of 
demonstra-
tions con-
ducted on 
beef best 
practices

1, 2, 3 24 2.4 24 2.4 24 2.4 24 2.4 24 2.4 12

No of beef 
producer 
marketing 
coopera-
tives es-
tablished & 
trained

1, 2, 3 90 1.8 120 2.4 120 2.4 120 2.4 120 2.4 11.4
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Beef waste 
manage-
ment 
structures 
supported 
e.g. biogas

1, 2, 3 120 18 120 18 120 18 120 18 120 18 90

Beef 
value 
addition 
technol-
ogies 
promot-
ed & 
imple-
mented

No of beef 
value chain 
actors 
trained on 
beef value 
addition

1, 2, 3 5000 0.5 6000 0.6 8000 0.8 10,000 1 12,000 1 3.9

No of beef 
value chain 
groups/co-
operatives 
supported 
with value 
addition 
equipment 
e.g. freez-
ers, meat 
carriers

1, 2, 3 60 6 100 10 120 12 120 12 120 12 52

No of beef 
value chain 
cottage 
industries 
established 
to promote 
value 
addition

1, 2, 3 6 30 6 30 6 30 6 30 6 30 150

No of 
ranches/
conser-
vancies 
certified 
for organic 
beef pro-
duction

1, 2, 3 6 0.2 6 0.2 6 0.2 6 0.2 6 0.2 1

No of 
flayers & 
butchers 
trained 

1, 2, 3 360 0.3 400 0.4 400 0.4 500 0.5 500 0.5 2.1

Poultry 
Develop-
ment

Poultry 
produc-
tion and 
mar-
keting 
promot-
ed  

No of poul-
try farm-
ers/staff 
trained on 
poultry 
production 
and man-
agement

1, 2, 3 8000 0.8 10,000 1 12,000 1 14,000 1 16,000 1 4.8

No of 
poultry 
farmers co-
operatives 
supported 
with mod-
ern chicken 
and egg 
aggre-
gation 
centres

1, 2, 3 6 8 6 8 6 8 6 8 6 8 40

No of 
licensed 
hatcher-
ies/egg 
incubation 
centres es-
tablished & 
operation-
alized

1, 2, 3 1 20 2 1 2 1 2 1 1 1 24

No of poul-
try farmers 
facilitated 
with 
exchange 
visits 

1, 2, 3 600 5 600 5 600 5 800 7 800 7 29

No of poul-
try cottage 
industries 
supported 
to promote 
value 
addition

1, 2, 3 6 12 6 12 6 12 6 12 6 12 60

Livestock 
and 
Livestock 
Products 
commer-
cialization 
and Man-
agement

Entre-
pre-
neurial 
skills for 
live-
stock 
value 
chain 
actors 
en-
hanced 

No of Staff 
trained 
on entre-
preneurial 
skills 

1, 2, 3 30 1 30 1 30 1 30 1 30 1 5

No of live-
stock value 
chains 
actors 
trained on 
entrepre-
neurial 
skills 

1, 2, 3 3000 0.5 3000 0.5 3000 0.5 3000 0.5 3000 0.5 2.5

No of live-
stock value 
chains 
actors sup-
port with 
business 
plan devel-
opment

1, 2, 3 3000 3 3000 3 3000 3 3000 3 3000 3 15

Market 
access 
for live-
stock 
value 
chain 
actors 
en-
hanced

No of 
sale yards 
construct-
ed and 
operation-
alized

1, 2, 3 3 60 3 60 3 60 3 60 3 60 300

No of 
livestock 
marketing 
commit-
tees/As-
sociations 
established 
& trained

1, 2, 3 6 0.2 6 0.2 6 0.2 6 0.2 6 0.2 1
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No of 
livestock 
value chain 
organiza-
tions linked 
to reliable 
markets

1, 2, 3 200 0.5 200 0.5 200 0.5 200 0.5 200 0.5 2.5

No of 
Livestock 
insurance 
subsidy 
pro-
grammes

1, 2, 3 1 150 1 150 1 150 1 150 1 150 750

No of 
livestock 
value chain 
organi-
zations 
linked to 
finance and 
insurance 
services

1, 2, 3 200 0.5 200 0.5 200 0.5 200 0.5 200 0.5 2.5

No of 
livestock 
value chain 
actors 
support-
ed with 
mentorship 
pro-
grammes

1, 2, 3 6000 1 6000 1 6000 1 6000 1 6000 1 5

No of 
livestock 
value chain 
actors 
trained on 
product 
devel-
opment, 
branding, 
market 
penetra-
tion & 
sustainable 
contract 
marketing 
arrange-
ments

1, 2, 3 6000 4 6000 4 6000 4 6000 4 6000 4 20

No of 
livestock 
value chain 
actors 
supported 
with ICT, 
market 
information 
systems 

1, 2, 3 6000 1 6000 1 6000 1 6000 1 6000 1 5

No of 
validated 
livestock 
data/cen-
sus sup-
ported & 
completed 

1, 2, 3 1 20 1 0.4 1 0.4 1 0.4 1 0.4 21.6

No of 
livestock 
sector pol-
icies/strat-
egies & 
regulations 
developed

1, 2, 3 2 15 2 15 2 15 2 15 2 15 75

Dairy 
Sector 
Develop-
ment

Com-
petitive 
dairy 
sector 
estab-
lished

No. of 
farmers 
trained on 
designs of 
structures 
for dairy 
animals

1, 2, 3 1200 3 1400 3.5 1800 4.5 2000 5 2500 6.2 22.2

No. of dairy 
producer 
marketing 
coop es-
tablished/
trained 
milk ag-
gregation 
groups

1, 2, 3 24 4.8 27 5.4 30 6 35 7 40 8 31.2

No. of 
farmers 
trained on 
clean milk 
produc-
tion and 
handling

1, 2, 3 1500 3.7 1700 4.2 1800 4.5 2000 5 2500 6.2 23.6

No. of dairy 
groups 
supported 
to val-
ue-add 
milk

1, 2, 3 20 10 25 12.5 30 15 35 17.5 40 20 75

No. of 
farmers 
taken on 
Exchange 
visit to 
successful 
coopera-
tives

1, 2, 3 1000 12 1200 14.4 1400 16.8 1500 18 900 10.8 72

No.  of 
farmers 
trained on 
dairy cattle 
manage-
ment

1, 2, 3 1200 3 1400 3.5 1800 4.5 2000 5 2500 6.2 22.2

No. of 
service 
providers 
trained

1, 2, 3 40 1.2 50 1.5 60 1.8 50 1.5 40 1.2 7.2

No. of 
demos on 
manure 
manage-
ment eg 
biogas 

1, 2, 3 15 2.25 20 3 25 3.75 30 4.5 30 4.5 18

Milk  
value 
addition 
promot-
ed

No of milk 
processing 
plant es-
tablished 
and opera-
tionalized

1, 2, 3 1       0  0  



NAROK COUNTY INTEGRATED DEVELOPMENT PLAN (2023-2027)116

No of milk 
bulking/ag-
gregation 
centres es-
tablished 

1, 2, 3 12 120 12 120 12 120 12 120 12 120 600

No. of 
coolers 
procured 
and opera-
tionalized

1, 2, 3 5 25 5 25 5 25 9 45 8 40 160

No. of milk 
dispens-
ing ATM 
machines 
procured 
and opera-
tionalized

1, 2, 3 5 2.5 5 2.5 5 2.5 9 4.5 8 4 16

No. Milk 
Batch Pas-
teurizers 
procured 
and opera-
tionalized

1, 2, 3 5 2 5 2 5 2 9 3.6 8 3.2 12.8

No. of 
Deep 
Freezers 
procured 
and opera-
tionalized

1, 2, 3 5 1 5 1 5 1 9 1.8 8 1.6 6.4

No. of litres 
of milk 
processed

1, 2, 3 0 0 0 0 29.2 1460 36.5 1825 36.5 1825 102.2

Sheep 
and Goats 
Develop-
ment

Sheep 
and 
goats 
produc-
tion & 
market-
ing en-
hanced

No. of 
farmers 
trained and 
practicing 
sheep and 
Goats fat-
tening and 
breeding

1, 2, 3 1000 2.5 1500 3.75 2000 5 3000 7.5 3500 8.75 27.5

No. of 
farmer 
groups 
supported 
in dairy 
goats’ 
produc-
tion and 
breeding

1, 2, 3 30 13.5 30 13.5 30 13.5 30 13.5 30 13.5 67.5

No. of 
farmers 
support-
ed for 
exchange 
visits

1, 2, 3 50 6 50 6 75 9 50 6 50 6 33

Wool 
and skin 
cottage 
indus-
tries 
estab-
lished

No. of 
Farmers 
trained 
on sheep 
and Goats 
husbandry 
practices

1, 2, 3 900 2.25 1200 3 1500 3.75 3000 7.5 4500 11.3 27.75

No. of 
estab-
lished and 
operation-
alized wool 
and skins 
cottage 
industries

1, 2, 3 1 8 1 8 1 8 1 0 0 0 24

Apiculture 
Develop-
ment

Quality 
honey 
produc-
tion and 
value 
addition 
sup-
ported

No. of 
farmers 
trained and 
introduced 
to modern 
bee-
keeping, 
improved 
forage 

1, 2, 3 900 2.25 1500 3.75 1800 4.5 2000 5 3000 7.5 23

No. of 
farmers 
trained on 
honey and 
other hive 
products 
processing

1, 2, 3 500 1.25 1000 2.5 1200 3 1500 3.75 2000 5 15.5

No. of 
modern 
hives intro-
duced with 
beekeep-
ing equip-
ment

1, 2, 3 600 4.5 800 6 1000 7.5 1200 9 1500 11.1 38.125

No. of 
honey 
marketing 
coop-
eratives 
formed and 
operation-
alized

1, 2, 3 1 2.5 1 2.5 1 2.5 2 2.5 1 2.5 12.5

No. of 
honey 
processing 
facilities 
supported 
(Equipment 
& Housing)

1, 2, 3 6 2 6 2 6 2 6 2 6 2 24

No. of 
beekeep-
ing groups 
supported 
for bee-
keeping 
breeding 
and colony 
manage-
ment

1, 2, 3 6 2.5 6 2.5 6 2.5 6 2.5 6 2.5 24

No. of 
farmers 
support-
ed for 
exchange 
visits to 
other pro-
gressive 
beekeep-
ers

1, 2, 3 50 6 50 6 75 9 50 6 50 6 33
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Develop-
ment of 
emerging 
livestock 
enter-
prises 
(Pigs and 
Rabbits)

Pigs and 
rabbit 
enter-
prises 
promot-
ed

No. of 
farmers 
trained 
on pigs/
rabbits 
husbandry 
practices

1, 2, 3 400 1 600 1.5 700 1.75 900 2.25 1200 3 9.5

No. of 
farmers 
trained 
on pigs/
rabbits 
breeding

1, 2, 3 400 1 600 1.5 700 1.75 900 2.25 1200 3 9.5

No. of 
farmer 
groups 
supported 
with breed-
ing pigs/
rabbits

1, 2, 3 20 5 30 7.5 35 8.75 45 1.25 60 15 37.5

No of farm-
ers trained 
on value 
addition of 
pigs and 
rabbits’ 
products

1, 2, 3 200 0.5 300 0.75 350 0.88 450 1.13 600 1.5 4.75

No. of 
pigs/
rabbits 
marketing 
groups 
formed

1, 2, 3 1 2.5 1 2.5 1 2.5 1 2.5 1 2.5 12.5

Livestock   
Diseases 
& pests 
control 
and man-
agement 

 Live-
stock 
disease 
burden 
reduced 

 No. of 
disease 
surveil-
lance 
missions 
conducted

2.1, 
2.3, 
2.4

32 7.36 32 8 32 8.5 32 9 32 9.5 42.36

No. of 
laboratory 
samples 
analyzed

 1,200 0.5 1,200 0.52 1,200 0.54 1,200 0.56 1,200 0.58 2.7

No of 
livestock 
movements 
permits 
issued 

 20,000 1.8 20,000 1.8 20,000 1.8 20,000 1.8 20,000 1.8 9

No of 
livestock 
traded 

 Cattle 
300,000 
Shoats 
600,000 
Poultry 
250,000

- Cattle 
300,000 
Shoats 
600,000 
Poultry 
250,000

- Cattle 
300,000 
Shoats 
600,000 
Poultry 
250,000

- Cattle 
300,000 
Shoats 
600,000 
Poultry 
250,000

- Cattle 
300,000 
Shoats 
600,000 
Poultry 
250,000

- 0

No of 
community 
disease 
control 
commit-
tees held 

 256 12.8 256 13 256 13.2 256 13.4 256 13.6 66

No of 
quarantine 
notices 
issued 

 When 
neces-
sary 

0.5 When 
neces-
sary

0.5 When 
neces-
sary

0.5 When 
neces-
sary

0.5 When 
neces-
sary

0.5 2.5

No of farm-
ers trained 
on IPM

13 10,000 8 10,000 8 10,000 8 10,000 8 10,000 8 40

 Live-
stock 
disease 
occur-
rence 
mini-
mized

Doses of 
vaccines 
doses 
and No of 
heads of 
livestock 
vaccinated

2.1, 
2.3, 
2.4

3.8M 218 4 220 3.8 222 4 224 4 226 1110

No of 
heads of 
livestock 
identified 

 50,000 2.5 50,000 2.5 50,000 2.5 50,000 2.5 50,000 2.5 12.5

Doses of 
anti-rabies 
vaccines 
procured 
and admin-
istered 

3.8.2 105,000  10 .5 105,000 11 105,00 11.5 105,000 12 105,000 12.5 57.5

Animal 
health  & 
meat pro-
cessing  
Infra-
structure 
develop-
ment

Effec-
tive 
vector 
control, 
diag-
nostic 
ca-
pacity, 
market 
creation 
and 
eco-
nomic 
empow-
erment 
of live-
stock 
keepers

No of 
cattle dips 
construct-
ed and 
rehabili-
tated 

2.1, 
2.3, 
2.4

10 30 10 35 10 40 10 45 10 50 200

No of treat-
ment and 
vaccination 
crushes 
rehabili-
tated 

2.1, 
2.3, 
2.4

10 15 10 17 10 19 10 21 10 23 95

No of 
heads 
livestock 
dipped  

 520000 - 1040000 - 1560000 - 2080000 - 2600000 - 0

No of 
liters of 
acaricides 
procured 

2.1, 
2.3, 
2.4

6000 - 12,000 - 18,000 - 24,000 - 36,000 - 0

No of lab-
oratories 
rehabili-
tated and 
equipped 

2.1, 
2.3, 
2.4

1 10 1 10 1 10 - - - - 30
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Construc-
tion of 
export 
Abattoir 

2.1, 
2.3, 
2.4, 
8.2

Plans & 
designs

150  250  300  300  - 1000

No of me-
dium sized 
slaugh-
terhouses 
and slabs 
construct-
ed 

2.1, 
2.3, 
2.4, 
8.2

Plans & 
designs

5 2 10 2 10 3 15 3 15 55

No of 
heads of 
livestock 
slaugh-
tered and 
inspected 

2.1, 
2.3, 
2.4, 
8.2

30000 1 40,000 1.3 50,000 1.6 70,000 2 90,000 2.5 8.4

No of hides 
and skins 
processed 

2.1, 
2.3, 
2.4, 
8.2

30000 1 40,000 1.3 50,000 1.6 70,000 2 90,000 2.5 8.4

No of 
veterinary 
parapro-
fessionals 
sponsored 
for meat 
inspection 
course 

2.1, 
2.3, 
2.4, 
8.2

0 - 5 0.75 2 0.3 2 0.3 2 0.3 1.65

Animal 
Genetics 
devel-
opment: 
A.I, Breed 
improve-
ment

Im-
proved 
breeds 
and pro-
duction 
of live-
stock

 No. of 
artificial 
insemina-
tions done

2.1, 
2.3, 
2.4

10,000 4 10,000 4.5 10,000 5 10,000 5.5 10,000 6 25

No of  
assorted 
A.1 Kits 
procured 

2.1, 
2.3, 
2.4

30 1 20 0.8 10 0.4 10 0.4 10 0.4 3

No of liters 
of liquid ni-
trogen gas 
procured

2.1, 
2.3, 
2.4

5,000 1.5 5,000 1.8 5,000 2.1 5,000 2.4 5,000 2.7 10.5

No of vet. 
Parapro-
fessionals 
sponsored 
for AI 
training 
course 

2.1, 
2.3, 
2.4

10 0.5 10 0.5 10 0.5 10 0.5 10 0.5 2.5

Food 
safety 
and Value 
Chain 
develop-
ment

De-
creased  
food 
borne 
disease 
out-
break 

No. of sur-
veillance 
missions 
for food 
borne 
infections 

SDG 
3.3

32 7.36 32 8 32 8.5 32 9 32 9.5 42.36

No of 
livestock 
products 
samples 
analyzed 

 1200 0.5 1200 0.52 1200 0.54 1200 0.56 1200 0.58 2.7

No of one 
health 
platform 
meetings 
held

 10 1.2 10 1.2 10 1.2 10 1.2 10 1.2 6

 6 qual-
ity and 
standards 
assurance 
patrols 
conducted

1,2&3 1 0.2 1 0.2 1 0.2 1 0.2   0.8

Surveil-
lance 
mis-
sions & 
aware-
ness 
creation 
on 
Antimi-
crobial 
Resis-
tance 
under-
taken

No of 
samples 
analyzed 

3 5,000 2 5,000 2 5,000 2 5,000 2 5,000 2 10

No of farm-
ers trained 
on AMR

3 10,000 2 10,000 2 10,000 2 10,000 2 10,000 2 10

 Animal 
welfare 
services

 Animal 
welfare 
en-
hanced

Institu-
tional 
framework 
for effec-
tive animal 
welfare 
gover-
nance 
developed 

 10 1.2 10 1.2 10 1.2 10 1.2 10 1.2 6

Animal 
welfare 
commu-
nication, 
awareness 
and 
advocacy 
campaign 
strategy 
developed 

 32 7.36 32 8 32 8.5 32 9 32 9.5 42.36

Animal 
welfare 
infra-
structure 
developed 
(animal 
pounds) 

 3 7.36 3 8 3 8.5 3 9 3 9.5 42.36

Livestock 
emergen-
cies con-
tingency 
fund

Re-
duced 
risk of 
live-
stock 
losses 
during 
emer-
gencies

contingen-
cy plan 
developed 

2.1, 
2.3, 
2.4

1 2 - 1 2 - - 1  - 5
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Strategic 
reserves of 
assorted 
vaccines, 
acaricides, 
dewormers 
and drugs 
procured 

2.1, 
2.3, 
2.4

Various   100 Various 100 Various 100 Various 100 Various 100 500

 No of 
heads of 
livestock 
treated 
during 
emergen-
cies 

2.1, 
2.3, 
2.4

2 30 2 30 2 30 2 30 2 30 150

Programme Name: Fisheries Resources Management and Development

Objective:  To promote, regulate and facilitate fisheries production for socio-economic development, food and nutrition security 

Outcome:  Increased fish production 

Sub Pro-
gramme

Key 
Output

Key Per-
formance 
Indicators

Link-
ages 
to SDG 
Tar-
gets*

Planned Targets and Indicative Budget (KSh. M) Total 
Budget 
(KSh.M)*
 

Year 1 Year 2 Year 3 Year 4 Year 5

Target Cost Target Cost Target Cost Target Cost Target Cost

Fish 
and fish 
products 
promotion

produc-
tion & 
con-
sump-
tion 
of fish 
promot-
ed

No. of ‘Eat 
more fish 
campaigns’

0 4 2 4 2 4 2 4 2 4 2 10

No. of 
Farmers 
exchange 
pro-
gramme/
tours

0 4 2 4 2 4 2 4 2 4 2 10

No. of 
trainings 
conducted

0 2 1 2 1 2 1 2 1 2 1 5

Fish 
hatcher-
ies/fish 
seed bulk-
ing sites 
develop-
ment

Fish 
hatch-
eries 
devel-
oped 

No. of fish 
farm

0 1 50 - 10 - 10 - 10 - 10 60

No. of fish 
seed bulk-
ing sites

0 1 5 - 2 - 2 - 2 - 2 13

Fish 
ponds 
develop-
ment

Fish 
ponds 
devel-
oped 
opera-
tional-
ized 

No. of 
demo fish 
ponds con-
structed

2 6 3 6 3 6 3 6 3 6 3 15

No. of 
rapid water 
quality 
testing 
equipment 
procured

0 1 1 - - - - - - - - 1

No. of fish-
ing gears 
procured

0 30 1 - - - - - - - - 1

Stocking 
of existing 
water 
bodies

Existing 
water 
bodies 
stocked

No. of 
existing 
water 
bodies 
Stocked

50 30 0.9 30 0.9 30 0.9 30 0.9 30 0.9 4.5

No. of 
boats

0 2 1.5 - - - - - - - - 1.5

Develop-
ment of 
dam and 
river line 
fisheries

Under-
take 
fisheries 
survey 
in the 
Mara 
Ecosys-
tem

No. of 
surveys 
conducted

0 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5

Fish feeds 
develop-
ment

Fish 
feeds 
locally 
pro-
duced

No. of 
operational 
fish feed 
factory

0 - - 1 10 - - - - - - 10

No. of 
farmers 
trained on 
farm fish 
feed for-
mulation

0 60 1 60 1 60 1 60 1 60 1 5

Fish 
disease 
and pests 
control

Fish 
disease 
and 
pests 
control 
under-
taken

No. of 
farmers 
trained on 
disease 
and pests 
control

0 60 0.6 60 0.6 60 0.6 60 0.6 60 0.6 3

No. of 
survey 
reports

0 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5

Fish 
and fish 
products 
commer-
cialization

Fish 
com-
mercial-
ization 
under-
taken

No. of 
opera-
tional fish 
markets

0 1 10 1 10 - - - - - - 20

No. of fish 
trader 
trained

0 20 0.2 20 0.2 20 0.2 20 0.2 20 0.2 1

Food 
safety 
and value 
chain 
develop-
ment

Fish 
value 
addition 
and 
quality 
stan-
dards  
adopted  

No. fish 
traders 
trained on 
fish quality 
standards

0 20 0.2 20 0.2 20 0.2 20 0.2 20 0.2 1
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No. of fish 
trader 
trained on 
fish value 
addition 
and prod-
uct diversi-
fication

0 20 0.2 20 0.2 20 0.2 20 0.2 20 0.2 1

No. of fish 
quality en-
forcement 
patrol 
conducted

0 4 0.8 4 0.8 4 0.8 4 0.8 4 0.8 1

No. of 
policies 
developed/
domesti-
cated and 
implement-
ed

1,2&3 2 2 1 1 1 1     4

4.1.3 PUBLIC WORKS, ROADS 
AND TRANSPORT

Introduction
The sector consists of Roads; Public Works; and 
Transport sub sectors whose roles are as follows;

1. Roads
The mandate of the sub sector includes County 
Roads Development Pol icy Management; 
Development, Standardization and Maintenance 
of Roads; Materials Testing and Advice on Usage; 
Protection of Road Reserves; Maintenance of 
Security Roads.
 

2. Transport 
The mandate of the sub sector includes; 
formulat ion of transport pol icies to guide 
in the development of the transport sector, 
development of regulatory framework for 
the transport sector to ensure harmony and 
compliance with international standards. 

3.Public Works 

The mandate of the sub sector includes: 
providing policy direction and coordinating 
all matters related to Buildings and other Public 
Works. In discharging its functions, the sub-
sector is guided by detailed mandate through 
the county Act notably: Public Works Policy 
and Planning; Public Office Accommodation 
Lease Management; Maintenance of Inventory 
of Government Property; Overseeing Provision 
of Mechanical and Electrical (Building) Services 
to public Buildings; Supplies Branch and Co-
ordination of Procurement of Common-User 
Items by departments; Development and 
Management of Government buildings and 
Other Public Works. 

 Sector Vision and Mission

Vision 
“Excellence in provision of cost-effective public 
utility infrastructure facilities and services in 
public works, roads and transport”

Mission 
“To provide efficient, affordable and reliable 
infrastructure through provision of effective 
and affordable services in roads, transport and 
public works for sustainable economic growth 
and development.”

Sector Goal 
The goal of the sector is to provide efficient, 
affordable and rel iable infrastructure for 
sustainable economic growth and development. It 
also aims at boosting sustained economic growth 
and social development in the County through 
improvement of communication infrastructure.

Sector Priorities and Strategies
Physical infrastructure and utilities are critical 
for any modern economy to function. The 
Kenya Vision 2030 identif ied the physical 
infrastructure sector as key in achieving rapid 
and sustainable development; reducing poverty 
as well as achieving the Sustainable Development 
Goals. The Vision prioritizes infrastructure 
development as an enabler for sustained 
development of the economy and particularly 
the productive sectors of agriculture, industry 
and tourism. Key priority projects in this sector 
are roads and transport. It is envisaged that for 
the county to realize a stable annual growth rate, 
major investments must be made in improving 
the road network and services. 

In the county, the sector has been implementing 
core poverty programmes including the Roads 
Programme, Rural Electrification Programme 
and green and rel iable supply of energy. 
The county will continue to invest on road 
construction works and maintain existing roads 
and open access roads in rural areas. Further, 
the county will Increase the road network in the 
county by at least 1,000km in the next 5 years 
as per the needs of each sub county. The sector 
will also prioritize the Construction of two by-
passes in Narok town to ease traffic jams, spur 
economic growth and provide alternative routes, 
Upgrading and Paving of all urban roads in the 
2-major urban centre; Narok Town and Kilgoris 
and all the other 6 Sub-county Headquarters.

In addition, the newly constructed Angama 
airport has brought a new economic strategy for 
export processing zones (EPZ) to the county 
development growth. The county government 
is geared to the development of the roads 
connecting the new airport and the major road 
tracks B2 junction- Lolgorian and B1 Ololulunga 
– Muhuru bay roads.

In the transport industry, the sector wil l 
prioritize upgrading Ewaso Ngiro airstrip in 
Narok Central Sub County to airport standards 
to support Tourism Resort City and direct access 
to international markets. The sector will also be 
designing and constructing foot bridges and foot 
paths in major towns.
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Table 16: Public Works, Roads and Transport Sector Priorities and 
Strategies

Sector Priorities Strategies

Road network connectivity

• Opening, Upgrading, and mainte-
nance of roads

• Construction of bridges/ box 
culverts and footbridges

Transport services

• Reducing congestions in towns
• Improving transport service 

through construction of modern 
garage, construction of by passes, 
enactment of policies and laws 
and maintenance of airstrips and 
airports

• Building motor cycle sheds

Development Control

• Local, physical and land use devel-
opment plan 

• Designing, maintenance and 
inspection of buildings

Table 17: Public Works, Roads and Transport Sector Programmes

Programme Name: Road network connectivity

Objective:  To increase road network connectivity

Outcome:  Increased road network connectivity

Sub Pro-
gramme

Key 
Output

Key 
Perfor-
mance 
Indica-
tors

Link-
ages 
to 
SDG 
Tar-
gets*

Planned Targets and Indicative Budget (KSh. M) Total 
Budget 
(KSh.M)*
 

Year 1 Year 2 Year 3 Year 4 Year 5

Target Cost Tar-
get

Cost Tar-
get

Cost Tar-
get

Cost Tar-
get

Cost

Road 
Rehabil-
itation 
and 
main-
tainance

Road 
net-
work 
up-
graded

No of 
km  of 
roads 
upgrad-
ed

3, 4, 
9.1, 
9.4

200 0 200 0 200 0 200 0 200 0 0

Roads 
main-
tained

No of 
km of 
roads 
main-
tained 
(grad-
ing, spot 
im-
prove-
ment)

3, 4, 
9.1, 
9.5

1000 1,350 1000 1,350 1000 1,350 1000 1,350 1000 1,350 6,750

No of 
km of 
roads 
main-
tained 
periodi-
cally

3, 4, 
9.1, 
9.6

100 100 100 100 100 100 100 100 100 100 1,000

 New 
access 
roads 
con-
struct-
ed

No of 
km of 
roads 
opened

3, 4, 
9.1, 
9.7

200 500 200 500 200 500 200 500 200 500 2,000

No of 
km of 
roads 
grav-
eled 

3, 4, 
9.1, 
9.8

200 260 200 260 200 260 200 260 200 260 1,300

No of 
km of 
roads 
tar-
macked

3, 4, 
9.1, 
9.9

64 200 64 200 64 200 64 200 64 200 1,000

bridges/ 
box 
culverts 
and 
foot-
bridges 

Bridg-
es/ Box 
cul-
verts 
con-
struct-
ed

No of 
bridges 
/ Box 
culverts 
con-
structed

3, 4, 
9.1, 
9.10

10 300 10 300 10 300 10 300 10 300 1,500

Foot-
bridg-
es 
con-
struct-
ed

No of 
foot-
bridges 
con-
structed

3, 4, 
9.1, 
9.11

5 75 5 75 5 75 5 75 5 75 375

Programme Name: Improvement of transport system

Objective:  To improve transport services

Outcome:  Improved transport services 

Sub Pro-
gramme

Key 
Output

Key 
Perfor-
mance 
Indica-
tors

Link-
ages 
to 
SDG 
Tar-
gets*

Planned Targets and Indicative Budget (KSh. M) Total 
Budget 
(KSh.M)*
 

Year 1 Year 2 Year 3 Year 4 Year 5

Target Cost Tar-
get

Cost Tar-
get

Cost Tar-
get

Cost Tar-
get

Cost

 trans-
port 
service

Air-
strips 
and 
air-
ports 
main-
tained 
and 
up-
graded

No of 
airstrips  
main-
tained 

SDG 
9.1, 
9.4

4 40 4 40 4 40 4 40 4 40 200



Airport 
con-
struct-
ed

No. of 
airports 
con-
structed 
and op-
eration-
alized

9.1   1         

 No of 
ma-
chines 
and 
vehicles 
main-
tained

9.1 60 10 60 10 60 10 60 10 60 10 50

Mod-
ern 
garage 
con-
struct-
ed and 

No of 
modern 
garages 
con-
structed

SDG 
9.1, 
9.4

1 300 - 300 -  - - - - 600

Plant 
ma-
chin-
eries 
pur-
chased

No of 
plant 
machin-
eries 
pur-
chased

SDG 
9.1, 
9.4

20 400 10 200   20 400   1,000

Traffic 
decon-
gestion 
in town

Motor-
cycle 
sheds 
con-
struct-
ed

No of 
Motor-
cycle 
sheds 
con-
structed

SDG 
9.1, 
9.4

150 75 150 75 150 75 150 75 150 75 375

Re-
duced 
con-
ges-
tion in 
towns

No of  
by-pass-
es con-
structed

SDG 
9.1, 
9.4

2  -  -  -  -   

Poli-
cies 
and 
laws 
devel-
oped

No of 
laws and 
policies 
passed

SDG 
9.1, 
9.4

1 10 - - 1 10 - - 1 10 30

Pro-
gramme 
Name:  
Devel-
opment 
Control

Objec-
tive: To 
facilitate 
con-
struc-
tion of 
quality 
build-
ings for 
sustain-
able 
socio 
eco-
nomic 
devel-
opment

Out-
come: 
Quality 
build-
ings 
con-
structed

Sub Pro-
gramme

Key 
Output

Key 
Perfor-
mance 
Indica-
tors

Link-
ages 
to 
SDG 
Tar-
gets*

Planned 
Targets 
and In-
dicative 
Budget 
(KSh. M)

Total

Year 1 Year 
2

Year 
3

Year 4 Year 
5

Budget 
(KSh.M)*

Target Cost Tar-
get

Cost Tar-
get

Cost Tar-
get

Cost Tar-
get

Cost  

local , 
physical 
and 
land use 
devel-
opment 
plan

Local, 
physi-
cal and 
land 
use 
De-
velop-
ment 
plans 
en-
forced

No of 
Local, 
physical 
and 
land use 
Devel-
opment 
plans 
en-
forced

SDG 
11.1 & 
11.3

4 - 4 - 4 - 4 - 4 - 0

Ma-
terial 
Testing 
Labo-
ratory 
Con-
struct-
ed  

No of 
Material 
Testing 
labo-
ratory 
Con-
structed 

SDG 
11.1 & 
11.3

1 250 - 250 - - - - - - 500

Mod-
ern 
Quality 
Con-
trol 
Tech-
nology 
set of 
equip-
ment 
pur-
chased 

No of 
Equip-
ment 
pur-
chased

SDG 
11.1 & 
11.3

- - - - 1 250 - 250 - - 500

New 
Tech-
nology 
Techni-
cal soft 
wares 
pur-
chased 
and 
sub-
scribed 

No of 
software 
and 
licenses  
pur-
chased

SDG 
11.1 & 
11.3

1 100 1 100 1 100 - - - - 300

Design-
ing, 
mainte-
nance 
and 
inspec-
tion of 
building

Build-
ings 
de-
signed

No of 
new 
build-
ings de-
signed

SDG 
11.1 & 
11.3

500 0 500 0 500 0 500 0 500 0 0
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Build-
ings 
in-
spect-
ed

No of 
build-
ings 
inspect-
ed

SDG 
11.1 & 
11.3

500 24 500 24 500 24 500 24 500 24 120

Build-
ings 
main-
tained

No of 
build-
ings 
main-
tained 
(Techni-
cal Ser-
vices)

SDG 
11.1 & 
11.3

500 0 500 0 500 0 500 0 500 0 0

4.1.4 WATER, ENVIRONMENT & 
NATURAL RESOURCES
The sector comprises the following sub sectors; 
Water, Environment, Energy and Natural 
Resources.

Sector Vision and Mission

Vision
“Sustainable ut i l izat ion, management and 
development of natural resources” 

Mission
“To facilitate sustainable utilization, management 
and development of water resources, energy, 
natural, mineral resources, and climate change 
for county growth and posterity”.

Sector goal 
The goal of this sector is to protect, conserve, 
manage and increase access to clean and safe 
water for socio-economic development; Initiate 
strategies and development plans relating to 
conservation, protection and management of 
environment and natural resources; Safeguard 
environment, catchment areas and sustainable 
utilization of basin based resources: and promote 
the development and use of renewable energy.

Sector Development needs, 
Priorities and Strategies

The sector intends to meet this goal by 
implementing various strategies including 

investing in forest conservation with specific 
activity of mapping, gazetting and protecting 
6 county forests in the next five years. 

In the energy sector the intention is to increase 
clean energy access by at least 10% and establish 
waste collection and treatment systems. In the 
water sub-sector, priority will be to increase 
access and availability of safe water by investing 
in water supply infrastructure development and 
rehabilitation, provision of sanitation services 
and protecting and conservation of existing 
water sources.

This will be achieved through construction of 
dams and pans for water storage, construction 
of water supplies, dril l ing and equipping of 
boreholes, springs protection and development, 
supporting rain water harvesting in institutions 
and communit ies, rehabi l itat ion of water 
systems, and construction of sanitation and 
sewerage facilities to improve services in rural 
and urban areas.

The communities will be able to access safe 
drinking water within a reasonable distance of 
1km, while the sanitation facilities like sewerage 
will be extended to cover residential areas within 
the main urban and rural areas. Protection and 
enhancement of water, soil and biodiversity 
conservation will be encouraged to enhance 
environmental protection and conservation.

Table 16: Water, Environment & Natural Resources Sector Priorities 
and Strategies

Sector priorities Strategies

Increase access to water services in 
terms of quality, quantities ,affordable 
with reduced distances to water points

• Developing, rehabilitation and 
expansion of Water supply infra-
structure

• Mobilization, of financial resources 
for projects implementation 

• Development of Narok County Wa-
ter Master Plan and Narok County 
Water strategic plan

• Capacity Building of all water 
management committee members

• Procure water bowsers for water 
trucking services

• Hiring of water technical staff.

Increase access to sanitation services

• Developing sewerage system and 
sanitation blocks infrastructure

• Resource mobilization 

• Sensitize community members on 
achieving  ODF status

Enhance  Environmental Sustainability

• Increase county tree cover
• Catchment protection and conser-

vation 
• Implementation and operation-

alization of environmental plans, 
and legislative framework.to 
manage the natural resources

• Mobilization, of financial resources 
for implementation of Environmen-
tal Sustainability projects (e.g.- 
Solid waste recycling, landfill,)

• Survey and mapping of County 
natural resources

• Development & operationalize a 
county waste management strate-
gic plan

• Zoning for Reduction of pollution 
of Soil, water and air.
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Sector priorities Strategies

Increase Climate change mitigation and 
adaptation.

• Operationalize climate change 
frameworks; 

• Implementation of locally-led 
climate actions; 

• Resource mobilization and Promo-
tion of partnerships in addressing 
climate change issues;

Increase access to modern affordable 
and reliable Energy sources

• Development of Solarized of water 
supplies

• Promoting the use of renewable 
energy sources

• Mobilization, of resources for 
implementation of renewable 
sources of energy projects

• Increase power supply from 
national grid access to unserved 
community Households and insti-
tution in rural areas

• Empowering the community 
through alternative income gener-
ating activities

Table 17: Water, Environment & Natural Resources and Climate 
Change Sector Programmes

Program Name:  WATER RESOURCES MANAGEMENT

Objective:  Increase access to water services in terms of quality, quantities, affordable with reduced distances to water points

Outcome:  Increased access to affordable, adequate safe drinking water and sanitation services

sub pro-
gramme

Key 
output

Key 
perfor-
mance 
indicator

Link-
ages 
to 
SDG 
Tar-
gets

Planned Targets and indicative budget (Ksh.M) Total 
Budget 
(Ksh 
M) *

Year 
1

Year 2 Year 
3

Year 4 Year 
5

Tar-
get

Costs Tar-
get

costs Tar-
get

Costs Tar-
get

costs Tar-
get

costs

1.Pro-
gramme:  
Water 
supply 
infra-
structure

Water 
supply 
infra-
structure 
devel-
oped

No of 
water 
supplies 
infra-
structure 
con-
structed

 6.1.1 2 0.12 2 0.12 2 0.12 2 0.12 2 0.12 1

No of 
Bore-
holes 
drilled 
and 
equipped

 6.1.1 80 600 80 600 80 600 80 600 80 600 3,000

No of wa-
ter pans 
and dams 
con-
structed

 6.1.1 100 1,000.00 100 1,000.00 100 1,000.00 100 1,000.00 100 1,000.00 5,000

No of 
springs 
protect-
ed and 
devel-
oped

6.6 100 40 100 40 100 40 100 40 100 40 200

No of 
water in-
frastruc-
tures 
Rehabili-
tated and 
expand-
ed 

6.1 5 75 7 105 9 135 7 105 5 75 495

2.Pro-
gramme 
Sanita-
tion infra-
structure

en-
hanced 
access to 
safe san-
itation 
services

No of 
Sani-
tation 
Blocks 
con-
structed

 6.2.1 60 90 60 96 60 96 60 128 60 144 554

No of 
sewer 
systems 
con-
structed

 1 750 1 750 1 750 1 750 1 800 2,300

No. of 
pur-
chased 
and 
main-
tained 
exhaust-
er vehi-
cles

 6.2.1 
(a) 
6.3.1 

3 45 3 45 2 45 2 30 2 30 195

Devel-
oped 
plans 
act, and 
policy for 
develop-
ment and 
manage-
ment of 
Narok 
County 
Water 
Resourc-
es

No of 
Narok 
County 
Water 
Master 
Plan 
Devel-
oped and 
imple-
mented

 6.4.1 1 20         20
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No of 
Narok 
County 
water 
strategic 
plan 
devel-
oped and 
imple-
mented

 6.5.1   1 10       10

Narok 
County 
Water 
Act

 6.5.1 1 20 1 15       35

Programe Name: Environmental Conservation, Management and Development

Objective: to enhance Environmental hygiene while ensuring sustainable exploitation of Natural Resources

Outcome:  Enhanced Environmental hygiene and sustainable exploitation of Natural Resources

sub pro-
gramme

Key 
output

Key 
perfor-
mance 
indicator

Link-
ages 
to 
SDG 
Tar-
gets

Planned Targets and indicative budget (Ksh.M) Total 
Budget 
(Ksh 
M) *

Year 1 Year 2 Year 3 Year 4 Year 5

Tar-
get

Costs Tar-
get

costs Tar-
get

Costs Tar-
get

costs Tar-
get

costs

Pro-
gramme 
Environ-
mental 
Manage-
ment

Waste 
Manage-
ment and 
Pollution 
Control

No of 
environ-
mental 
audit 
done

 60 6 60 6 60 6 60 6 60 6 30

Waste 
Manage-
ment and 
Pollution 
Control

No of 
Environ-
mental 
Inspec-
tion con-
ducted

 60 6 60 6 60 6 60 6 60 6 30

Develop-
ment of 
Environ-
mental 
Reports

No. of 
Annual 
State of 
Environ-
ment 
Report

 1 5 1 5 1 5 1 5 1 5 25

Pro-
gramme 
Environ-
mental 
Develop-
ment

 Increas-
ing 
County 
tree/
forest 
cover

No of 
tree 
nurseries 
estab-
lished 
in each 
ward

 13.1. 6 18 6 18 6 18 6 18 6 18 90

 Increas-
ing 
County 
tree/
forest 
cover

No of 
tree 
seedlings 
planted 
in each 
ward

 6 106.38 6 106.38 6 106.38 6 106.38 6 106.38 531.91

 Increas-
ing 
County 
tree/
forest 
cover

No of 
forests 
protect-
ed and 
con-
served.

 3 20 3 20 3 20 3 20 3 20 100

Waste 
Manage-
ment and 
Pollution 
Control

No. of  
for Solid 
Waste 
Manage-
ment site 
(Dump-
site) 
Acquired 
in all the 
wards

 6 15 6 15 6 15 6 15 6 15 75

Waste 
Manage-
ment and 
Pollution 
Control

Number 
of waste 
segre-
gation 
facilities 
(dump-
site) 
Fenced 

 120 1.2 120 1.2 120 1.2 120 1.2 120 1.2 6

Waste 
Manage-
ment and 
Pollution 
Control

Number 
of waste 
segre-
gation 
facilities 
(dump-
site) 
under 
manage-
ment 

 120 6 120 6 120 6 120 6 120 6 30

Recon-
struction 
of De-
graded 
Environ-
mental 
Land-
scapes

No. of 
Quarry 
mines 
Filled/Re-
claimed

 6 40 6 40 6 40 6 40 6 40 200

Recon-
struction 
of De-
graded 
Environ-
mental 
Land-
scapes

No. of 
riparian 
land 
recon-
structed/
rehabili-
tated

 6 40 6 40 6 40 6 40 6 40 200

Recon-
struction 
of De-
graded 
Environ-
mental 
Land-
scapes

No. of 
gorges 
re-
claimed

 6 40 6 40 6 40 6 40 6 40 200

Recon-
struction 
of De-
graded 
Environ-
mental 
Land-
scapes

Percent-
age of 
forest 
reserve 
re-
claimed

 20% 40 40% 40 60% 40 80% 40 100% 40 200

Waste to 
Energy 
Plant De-
veloped

No. of 
Waste to 
Energy 
Plant De-
veloped

 1 30 1 30       60
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Recon-
struction 
of De-
graded 
Environ-
mental 
Land-
scapes

No. of hill 
$ Valley 
land-
scape 
rehabili-
tated

 6 40 6 40 6 40 6 40 6 40 200

Pro-
gramme 
Environ-
mental 
Conser-
vation

Fenced 
forest 
areas

No. of ki-
lometers 
fenced 

 3 60 3 60 3 60 3 60 3 60 300

Fenced 
Wetlands

No. of ki-
lometers 
fenced 

 6 30 6 30 6 30 6 30 6 30 150

Pro-
gramme 
Enabling 
Technol-
ogy 

Waste 
Manage-
ment and 
Pollution 
Control

No. of 
Decibel 
meters

 8 0.8 8 0.8 8 0.8 8 0.8   3.2

Waste 
Manage-
ment and 
Pollution 
Control

No. of Air 
quality 
monitors

 8 0.8 8 0.8 8 0.8 8 0.8   3.2

Waste 
Manage-
ment and 
Pollution 
Control

No. of 
water 
monitors

 8 0.8 8 0.8 8 0.8 8 0.8   3.2

Pro-
gramme 
Enabling 
Policy 

Devel-
opment 
of Forest 
Manage-
ment 
Plans

Devel-
oped 
Maasai 
Mau 
Forest 
Manage-
ment 
Plan

 1 8         8

Devel-
opment 
of Forest 
Manage-
ment 
Plans

Devel-
oped 
Loita 
Forest 
Manage-
ment 
Plan

   1 8       8

Devel-
opment 
of Forest 
Manage-
ment 
Plans

Devel-
oped 
Enoo-
supukia 
Forest 
Manage-
ment 
Plan

   1 8       8

Develop-
ment of 
Environ-
mental, 
Policies, 
Regu-
lations, 
legis-
lations, 
Action 
Plans and 
strategic 
plans

Devel-
oped 
Narok 
County 
noise 
regula-
tion

 1 10 1        10

Develop-
ment of 
Environ-
mental, 
Policies, 
Regu-
lations, 
legis-
lations, 
Action 
Plans and 
strategic 
plans

Devel-
oped 
Narok 
County 
Air quali-
ty regula-
tion

   1 10       10

Develop-
ment of 
Environ-
mental, 
Policies, 
Regu-
lations, 
legis-
lations, 
Action 
Plans and 
strategic 
plans

Devel-
oped 
Narok 
County 
Sand 
Harvest-
ing Regu-
lation

     1 10     10

Develop-
ment of 
Environ-
mental, 
Policies, 
Regu-
lations, 
legis-
lations, 
Action 
Plans and 
strategic 
plans

Devel-
oped 
Narok 
County 
Quarry-
ing and 
Mines 
Regula-
tions

     1 10     10

Develop-
ment of 
Environ-
mental, 
Policies, 
Regu-
lations, 
legis-
lations, 
Action 
Plans and 
strategic 
plans

Devel-
oped 
Narok 
County 
water 
quality 
regula-
tion

     1 10     10
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Develop-
ment of 
Environ-
mental, 
Policies, 
Regu-
lations, 
legis-
lations, 
Action 
Plans and 
strategic 
plans

Devel-
oped 
Narok 
County 
Environ-
mental 
Action 
Plan

 1 8         8

Develop-
ment of 
Environ-
mental, 
Policies, 
Regu-
lations, 
legis-
lations, 
Action 
Plans and 
strategic 
plans

Devel-
opment 
of fragile 
ecosys-
tem res-
toration 
strategic 
plans

 1 8         8

Develop-
ment of 
Environ-
mental, 
Policies, 
Regu-
lations, 
legis-
lations, 
Action 
Plans and 
strategic 
plans

Forest 
Policy

   1 8       8

Develop-
ment of 
Environ-
mental, 
Policies, 
Regu-
lations, 
legis-
lations, 
Action 
Plans and 
strategic 
plans

Forest 
Act

   1 20       20

Develop-
ment of 
Environ-
mental, 
Policies, 
Regu-
lations, 
legis-
lations, 
Action 
Plans and 
strategic 
plans

Forest 
Produce 
Regula-
tions

   1 10       10

Develop-
ment of 
Environ-
mental, 
Policies, 
Regu-
lations, 
legis-
lations, 
Action 
Plans and 
strategic 
plans

Amend-
ment of 
Narok 
County 
Environ-
mental 
Manage-
ment Act, 
2017

 1 20         20

Pro-
gramme 
Capcity 
Enablers 

Environ-
mental 
Days

No. of 
World 
Environ-
mental 
Days 
com-
memo-
rated

 1 3.75 1 3.75 1 3.75 1 3.75 1 3.75 18.75

Pro-
gramme 
Capcity 
Enablers 

Environ-
mental 
Days

No. of 
World 
Wetlands 
Day com-
memo-
rated

 1 3.75 1 3.75 1 3.75 1 3.75 1 3.75 18.75

Pro-
gramme 
Capcity 
Enablers 

Environ-
mental 
Days

No. of 
World 
Water 
Day com-
memo-
rated

 1 3.75 1 3.75 1 3.75 1 3.75 1 3.75 18.75

Pro-
gramme 
Capcity 
Enablers 

Environ-
mental 
Days

No. 
World 
Forest 
Day com-
memo-
rated

 1 3.75 1 3.75 1 3.75 1 3.75 1 3.75 18.75

Pro-
gramme 
Capcity 
Enablers 

Environ-
mental 
Days

World 
Day to 
combat 
Desertifi-
cation

 1 3.75 1 3.75 1 3.75 1 3.75 1 3.75 18.75

Pro-
gramme 
Capcity 
Enablers 

Environ-
mental 
Days

No. of 
Mara Day 
Cele-
brations 
com-
memo-
rated

 1 18.75 1 3.75 1 18.75 1 3.75 1 18.75 63.75

Pro-
gramme 
Capcity 
Enablers 

Skill De-
veloped 
on waste 
manage-
ment and 
pollution 
control

No.of 
staff 
whose 
capacity 
have 
been de-
veloped

 5 0.5 5 0.5 5 0.5 5 0.5 5 0.5 2.5

Pro-
gramme 
Capcity 
Enablers 

Skill De-
veloped 
on forest 
manage-
ment

No.of 
staff 
whose 
capacity 
have 
been de-
veloped

 5 0.5 5 0.5 5 0.5 5 0.5 5 0.5 2.5
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Pro-
gramme 
Tech-
nology  
Enablers 

Acquired 
vehicle

no. of 
double 
cabin 
trucks 
acquired

 2 24 2 24       48

Pro-
gramme 
Tech-
nology  
Enablers 

Acquired 
vehicle

no. of 
waste 
collec-
tion 
tipper 
trucks 
acquired 

 1 12 1 12 1 12 2 24 2 24 84

Pro-
gramme 
Tech-
nology  
Enablers 

Acquired 
Waste 
Manage-
ment 
technolo-
gy for all 
markets 

no. of 
waste 
segrega-
tion skips 
acquired

 6 0.24 6 0.24 6 0.24 6 0.24 6 0.24 1.2

Pro-
gramme 
Tech-
nology  
Enablers 

Acquired 
Waste 
Manage-
ment 
technol-
ogy for 
all towns 
and 
centres

no. of 
waste 
segrega-
tion bins 
acquired

 30 0.05 30 0.05 30 0.05 30 0.05 30 0.05 0.25

Program Name:  Climate Change

Objective: To enhance citizens resilience and build adaptive capacity to climate change impacts 

Outcome:  Climate resilient community with capacity to cope with climate shocks 

sub pro-
gramme

Key 
output

Key per-
formance 
indicator

Link-
ages 
to 
SDG 
Tar-
gets

Planned Targets and indicative budget (Ksh.M) Total 
Budget 
(Ksh 
M) *

Year 
1

Year 2 Year 
3

Year 4 Year 
5

Tar-
get

Costs Tar-
get

costs Tar-
get

Costs Tar-
get

costs Tar-
get

costs

Pro-
gramme 
Drought 
Response

Reduced 
drought 
impacts 
in ASALs 
in Narok 
County

Percent-
age of 
affected 
HH 
Receiv-
ing food 
relief 

 70% 72.92 70% 72.92 70% 72.92 70% 72.92 70% 72.92 364.58

Pro-
gramme 
Drought 
Response

Reduced 
drought 
impacts 
in ASALs 
in Narok 
County

Percent-
age of 
affected 
pasto-
ralist 
receiving 
pasture 
and sup-
plements

 70% 58.33 70% 58.33 70% 58.33 70% 58.33 70% 58.33 291.67

Pro-
gramme 
Drought 
Response

Reduced 
drought 
impacts 
in ASALs 
in Narok 
County

Percent-
age of 
house-
holds 
receiving 
nutrition-
al sup-
plements 

 70% 87.5 70% 87.5 70% 87.5 70% 87.5 70% 87.5 437.5

Pro-
gramme 
Drought 
Response

Reduced 
drought 
impacts 
in ASALs 
in Narok 
County

Per-
centage 
of  HH 
receiving 
cash 
transfers

 60% 72.92 60% 72.92 60% 72.92 60% 72.92 60% 72.92 364.58

Pro-
gramme 
Drought 
Response

Reduced 
drought 
impacts 
in ASALs 
in Narok 
County

Percent-
age of 
Popu-
lation 
receiving 
County 
EWS 

 120 2 120 2 120 2 120 2 120 2 10

Pro-
gramme 
Drought 
Response

Con-
served 
water in 
seasonal 
rivers 
during 
dry 
seasons

No. of 
sand 
dams de-
veloped 
along 
seasonal 
rivers

 6 30 6 30 6 30 6 30 6 30 150

Pro-
gramme      
Flood 
Response

Reduced 
flood 
impacts 
in flood 
prone 
areas in 
Narok 
County

Percent-
age of 
Popu-
lation 
receiving 
County 
EWS

 120 2 120 2 120 2 120 2 120 2 10

Pro-
gramme      
Flood 
Response

Reduced 
flood 
impacts 
in flood 
prone 
areas in 
Narok 
County

No. flood 
IEC mate-
rials 

 120 1.6 120 1.6 120 1.6 120 1.6 120 1.6 8

Pro-
gramme      
Flood 
Response

Reduced 
flood 
impacts 
in flood 
prone 
areas in 
Narok 
County

No. of 
flood 
safe 
ground 
provided

 30 9 30 9 30 9 30 9 30 9 45

Pro-
gramme    
Flood 
Control

Devel-
oped 
flood 
control 
infra-
structure

No. of 
Check 
dams in 
valleys/
gulleys 

 4 20 4 20 4 20 4 20 4 20 100

Pro-
gramme    
Flood 
Control

Devel-
oped 
flood 
control 
infra-
structure

No. of 
flood 
gates 
(flood 
check 
points) 
along 
flood 
prone 
rivers

 6 30 6 30 6 30 6 30 6 30 150
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Pro-
gramme    
Flood 
Control

Devel-
oped 
flood 
control 
infra-
structure

no. of 
water 
pans de-
veloped 
on farm-
lands 
neigh-
boring 
main 
highways

 10 50 10 50 10 50 10 50 10 50 250

Pro-
gramme 
En-
hancing 
Citizen’s 
Adaptive 
Capacity 

diversi-
fied live-
lihood 

Percent-
ages of 
HHs in 
the coun-
ty trained 
on diver-
sification 
of live-
lihood 
means

 20% 4.01 20% 4.01 20% 4.01 20% 4.01 20% 4.01 20.03

Pro-
gramme 
En-
hancing 
Citizen’s 
Adaptive 
Capacity 

En-
hanced 
Citizen’s 
Adaptive 
Capac-
ity to 
climate 
impacts 

Percent-
ages of 
HHs in 
the coun-
ty trained 
on  
climate 
resilient 
invest-
ment  

 18% 3.61 18% 3.61 18% 3.61 18% 3.61 18% 3.61 18.03

Pro-
gramme 
En-
hancing 
Citizen’s 
Adaptive 
Capacity 

En-
hanced 
Citizen’s 
Adaptive 
Capac-
ity to 
drought

Percent-
ages of 
HHs in 
the coun-
ty trained 
on 
climate 
resilient 
value 
chains

 15% 3.01 15% 3.01 15% 3.01 15% 3.01 15% 3.01 15.03

Pro-
gramme 
En-
hancing 
Citizen’s 
Adaptive 
Capacity 

En-
hanced 
Citizen’s 
Adaptive 
Capac-
ity to 
drought, 
flooding 
and 
strong 
winds

Percent-
ages of 
HHs in 
the coun-
ty trained 
on 
climate 
proofed 
infra-
structure

 15% 3.01 15% 3.01 15% 3.01 15% 3.01 15% 3.01 15.03

Pro-
gramme

Adoption 
of low 
carbon 
energy 
efficient 
cooking 
technol-
ogies

% of low 
carbon 
Energy 
Efficient 
technolo-
gies em-
ployed 
in the 
county

 20% 1 40% 1 50% 1 60% 1 100% 1 5

Pro-
gramme

Adoption 
of low 
carbon 
energy 
efficient 
cooking 
technol-
ogies

% of 
Mass of 
carbon 
con-
served in 
biomass 
fuel

 20% 1 40% 1 50% 1 60% 1 100% 1 5

Pro-
gramme

Air 
Quality 
Assess-
ments

no. of air 
quality 
assess-
ment 
conduct-
ed 

 4 6 4 6 4 6 4 6 4 6 30

Pro-
gramme 
Annual 
County 
Climate 
Report

Rainfall 
Perfor-
mance 
Assess-
ments

No. of 
Seasonal 
Rainfall 
Perfor-
mance 
reports 
Conduct-
ed

 2 3 2 3 2 3 2 3 2 3 15

Pro-
gramme 
Annual 
County 
Climate 
Report

Moni-
toring of 
climate 
sensitive 
resourc-
es 

No. of 
River 
Gauges 
Installed

 2 3 2 3 2 3 2 3 2 3 15

Pro-
gramme 
Annual 
County 
Climate 
Report

Moni-
toring of 
climate 
sensitive 
resourc-
es 

no. of 
wetlands 
assess-
ment 
reports 
conduct-
ed 

 2 3 2 3 2 3 2 3 2 3 15

Pro-
gramme 
Annual 
County 
Climate 
Report

Moni-
toring of 
climate 
sensitive 
resourc-
es 

No. of 
Springs 
Assess-
ment 
Reports 
conduct-
ed

 2 3 2 3 2 3 2 3 2 3 15

Pro-
gramme 
Annual 
County 
Climate 
Report

Moni-
toring of 
climate 
sensitive 
resourc-
es 

No. of 
Water 
Pans/
Reser-
voirs As-
sessment 
Reports 
conduct-
ed

 2 3 2 3 2 3 2 3 2 3 15

Pro-
gramme 
Annual 
County 
Climate 
Report

Moni-
toring of 
climate 
sensitive 
resourc-
es 

No. of 
Agricul-
tural Per-
formance 
Assess-
ment 
Reports 
conduct-
ed

 2 3 2 3 2 3 2 3 2 3 15
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Pro-
gramme 
Annual 
County 
Climate 
Report

Moni-
toring of 
climate 
sensitive 
resourc-
es 

No. of 
Forest 
Assess-
ment 
Reports 
conduct-
ed 

 2 3 2 3 2 3 2 3 2 3 15

Policy 
Enablers

Com-
piled 
report of 
climate 
actions

No. of 
annual 
climate 
action 
plans 
updated 

 1 1.5 1 1.5 1 1.5 1 1.5 1 1.5 7.5

Policy 
Enablers

Adoption 
of Narok 
County 
Climate 
Infor-
mation 
Service 
Plan

Adopted 
Narok 
County 
Climate 
Infor-
mation 
Service 
Plan

 1 1.5         1.5

Policy 
Enablers

Devel-
opment 
Narok 
County 
Environ-
mental 
and 
Social 
Safe-
guards 
Manual 
for 
climate 
change 
pro-
grammes

Develop 
Narok 
County 
Environ-
mental 
and 
Social 
Safe-
guards 
Manual 
for 
climate 
change 
pro-
grammes

 1 1.5         1.5

Policy 
Enablers

Develop-
ment and 
Estab-
lishment 
of Narok 
County 
Climate 
Griev-
ance 
Redress 
Mecha-
nism 

Develop-
ment and 
Estab-
lishment 
of Narok 
County 
Climate 
Griev-
ance 
Redress 
Mecha-
nism 

 1 1.5         1.5

4.1.5 EDUCATION, SPORTS, 
CULTURE & SOCIAL SERVICES
This Sector comprises six sectors namely; Early 
Childhood Development Education (ECDE), 
Vocational Education and Training (VET), 
Social Services, Sports, Culture and The Arts, 
Gender and Youth Affairs.

Sector Vision and Mission

Vision
“Sustainable quality education, sports, culture 
and social services” 

Mission
“To create an enabling environment in the 
provision of quality education; gender and 
disability mainstreaming; sports, culture for 
sustainable social development”. 

Sector goal
The goals of the Sector are to provide quality 
ECDE training through construct ion of 
ECDE centers, recruitment of ECDE teachers; 
promoting the need to embrace vocational 
training centers at the County through expansion 
of VTCs and promotion of vocational trainings; 
improving access to primary and secondary 
education; building sporting talent in Narok 
County; empowering talent; and empowerment 
programmes.

The department wi l l cont inue to forge 
partnership in implementat ion of gender 
programmes to reduce prevalence of Gender 
Based Violence. Empower youth, renovate 
and rehabilitate Vocational Training Centers, 
Maintenance of stadiums and construction of an 
Olympic size swimming pool at Narok Stadium, 
create awareness and campaign against female 
genital mutilation (FGM) teenage pregnancies, 
child marriages, awareness creation on HIV/
AIDS, drug and substance abuse, Gender policy 
awareness and implementation, career choice, 
income generating activities and Construction 
of rehabilitation center and a safe house for 
GBV survivors. 

The department will continue to promote talent 
development by sponsoring various sporting 
competitions. It will also promote, conserve, 
and protect cultural landscapes, monuments /
sites to ensure recognition and respect for its 
cultural diversity. In addition, advocate for the 
rights and welfare of people with disability.

Table 16: Education, Sports, Culture & Social Services Sector Priorities 
and Strategies

Sector priorities Strategies
ECDE

Increase Access, retention, and comple-
tion.

• Increase enrollment rate
• provision of appropriate infrastruc-

ture and learning materials.
• Intensified sensitization programs

TVET
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Sector priorities Strategies

• To increase access and retention to 
quality VTCs

• Expansion of Infrastructural facili-
ties.

•  Personnel employment and devel-
opment

• Provision of bursaries grants and 
subsidies

Social services

To improve social welfare of all the 
vulnerable groups in the society

• Disability mainstreaming
• Economic empowerment of vulnera-

ble groups.
• Orphans and vulnerable children 

(OVCs) care and support.

Gender and youth

Social economic empowerment and 
sensitization.

• Social and economic empower-
ment.

• Community sensitization
• Response to GBV

Culture and arts

Preserve and promote Culture

• Development preservation and 
promotion of culture

• Cultural infrastructural develop-
ment

• Documentation and digitization of 
indigenous knowledge (DoDi)

• Beadwork enterprise
• Mapping and gazettement of all 

cultural sites places

Sports development

Promote and nurture sports talent in 
the county

• Nurturing of sports talents at the 
grassroot

• Development and management of 
sport facilities.

Table 17: Education, Sports, Culture & Social Services Sector 
Programmes

Programme: Early Childhood Development

Objective: To increase access, equity and quality of . Increase access and retention of pre-preprimary education 

Outcome: Enhanced access to quality ECDE.

Sub pro-
gramme

Key 
output

Key per-
formance 
indicator

Linkages to 
SDG targets

Planned Targets and Indicative Budget (KSh. M) Total 
Bud-
get 
(KSh. 
M)*

Year 1 Year 2 Year 3 Year 4 Year 5

target cost target cost Target cost tar-
get

Cost target Cost

 S.P.1.0 
ECDE Infra-
structure 
develop-
ment 

Class-
rooms 
con-
structed 

No of 
ECDE 
classroom 
construct-
ed

4.2,4.3,4.7 
& 4a

150 210 150 210 150 210 150 210 150 210 1050

ECDE 
class-
rooms 
con-
structed 
in Inte-
grated 
schools

Number 
of ECDE 
class-
rooms 
construct-
ed in 
Integrated 
schools.

4.2,4.3,4.4a 
&4 .7

8 20 8 20 8 20 8 20 8 20 100

Ablution 
blocks 
facilities 
con-
structed

No of 
Ablution 
blocks 
facilities 
construct-
ed. 

4.2,4.3,4.4, 
4.7 & 4a

200 160 200 1.6 200 1.6 200 1.6 200 1.6 8

ECDE 
learners 
intro-
duced to 
digital 
learning.

% of 
learners 
accessing 
digital 
learning. 

4.2,4.3,4.7, 
4.4 & 4a

32% 27.6 56% 41.4 70% 45.6 100% 45.6 100% 45.5 206

increase 
enrollment 
rate in 
ECDE 
centres 

In-
creased 
enroll-
ment in 
ECDE 
centres.

Number 
of ECDE 
learners 
benefit-
ing from 
school 
feeding 
pro-
grammes.

4.2,4.3,4.4 4,445 40 6667 60 80,000 432 82000 442.8 84000 453.6 2,093

No of new 
ECDE 
children 
enrolled 
per ward

 1530  - 1500  - 1500  - 1500  - 1500  -            -   

ECDE 
teachers 
recruited

No of 
ECDE 
teachers 
recruited

4.2,4.3,4.4 
4c4.2,4.3,4, 
& 4b

300 90 350  350  150  200             -   
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S.P.1.2. 
Intensified 
sensitiza-
tion.

 No. of out 
of school 
children 
tracked 
(OOSC)

 6000 - 6000  - 6000  - 6000  - 6000  -            -   

ECDE 
teachers 
inducted

No of 
ECDE 
teachers 
trained 

4.2,4.3,4.4, 
4c & 4b

1300  8 1300  8 1300  8 1300  8 1300  8            -   

No. of sen-
sitization 
meeting 

 30  3 30  3 30  3 30 3 30  3            -   

S.P. 2.2Bur-
sary and 
grants

 Bursary 
funds 
dis-
bursed

No of 
needy 
students/
learners 
benefit-
ting from 
bursaries 

 11000 380 11000 380 11000 380 11000 380 11000 380 1900

 No. of 
Monitor-
ing and 
evaluation 
exercise 
conducted 

 1 5 1 5 1 5 1 5 1 5 1

Programme; Technical Vocational Education and Training

Objective; To Increase access & retention to quality Vocational education and training  

Outcome; Increased access & retention to quality VTCs

Sub pro-
gramme 

Key 
output

Key per-
formance 
indicator

Linkages to 
SDG targets

Planned targets and indicative budgets (Ksh.M) Total 
Bud-
get 
(Ksh 
M*)

Year 1 Year 2 Year 3 Year 4 Year 5

target cost target cost target Cost tar-
get

cost target cost

S.P.2.0 
Infrastruc-
ture Devel-
opment

Work-
shops 
and 
class-
rooms 
upgrad-
ed

Number of 
workshops 
construct-
ed and 
upgraded

4.3, 4.4, 4.7 
& 4a

2 10 2 10 3 15 2 10 1 5 50

Work-
shops 
and 
class-
rooms 
-+con-
structed

No of VTC 
class-
rooms  
construct-
ed and 
upgraded

4.3, 4.4, 4.7 
& 4a

4 6 4 6 4 6 4 6 4 6 390

Tools and 
equip-
ment 
supplied.

No of 
VTCs 
equipmed

4.3, 4.4, 4.7 
& 4a

12 60 12 80 12 40 12 20 12 5 29.9

Startup 
kits pro-
vided

Number 
of start-
up kits 
provided 
to VTCs 
graduates

4.3, 4.4, 4.7 
& 4a

150  3 200  4 250  5 300  6 350  7 0

Offices 
con-
structed.

No of new 
Admin-
istration 
blocks 
construct-
ed in VTCs

4.3, 4.4, 4.7 
& 4a

3 9 3 9 3 9 3 9 3 9 9

S.P.2.1 
Personnel 
employ-
ment and 
develop-
ment

Person-
nel em-
ployed

Number 
of new 
instructors 
& TVET 
officers 
employed

4.3, 4.4, 4.7, 
4b & 4a

37  11 20  6 10  3 10 3 10  3 0

Sensiti-
zation on 
opportu-
nities in 
TVET.

No of sen-
sitization 
meetings 
held

4.3, 4.4, 4.7, 
4b & 4a

30  3 30  3 30  3 30 3 30  3 30

Instruc-
tors 
inducted

No of 
instructors 
induct-
ed and 
trained

4.3, 4.4, 4.7, 
4b & 4a

104 1 120  .72 136  .8 150  .9 166 1 0

Grants 
and 
subsidies 
provided

No. of 
trained 
receiving  
Grants 
and 
subsidies 
provided 
(ksh)

4.3, 4.4, 4.7, 
4b & 4a

1500 22 1600 22 1700 22 1800 22 1900 22  

Programme: Social Services

Objective: To improve social welfare of all the vulnerable groups in the community.

Outcome: A mainstreamed society for economic prosperity

Sub pro-
gramme

Key 
output

Key per-
formance 
indicator

Linkages to 
SDG Tar-
gets*

Planned Targets and Indicative Budget (KSh. M) Total 
Bud-
get 
(KSh. 
M)*

Year 1 Year 2 Year 3 Year 4 Year 5

target cost target cost target Cost tar-
get

cost target Cost

Disability 
main-
streaming,  
Empow-
erment of 
vulnerable 
groups

Empow-
ered 
PWD

A data-
based for 
Persons 
with 
disabilities 
estab-
lished 

5.2, 
5.3,5.5,5.6,5a,
1.4, 5c, 16.3, 
& 1.4 

1 10         10

No of 
capacity 
building 
forums 
held for 
PWDs 

5.2, 5.3, 5.5, 
5.6, 5a, 10.2, 
10.4

8 1 8 1.2 8 1.2 8 1.2 8 1.2 5.8
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No. of 
communi-
ty sensi-
tization 
forums on 
disability 
main-
streaming 

 30 3 30 3 30 3 30 3 30 3  

Empow-
ered vul-
nerable 
groups

No of 
groups 
formed 
and regis-
tered per 
ward

16.2,5.2, 5.3, 
5.5, 5.6, 5a, 
10.2, 10.4

120 0.05 120 0.05 120 0.05 120 0.05 120 0.05  

Number of 
vulnerable 
groups 
sensitized.

100 2 150 2.5 200 3 400 3.5 500 4  

No of 
vulnerable 
groups 
funded 
(IGAs 
support)

5.5, 10.2 & 
16.2

60 5 150 15 200 20 250 25 300 30  

No. of 
capacity 
building 
forums 
on cash 
transfers 
done

5.5, 10.2 & 
16.2

30 3 30 3 30 3 30 3 30 3 30

No. of 
elderly 
persons 
with NHIF 
medical 
cover

5.5, 10.2 & 
16.2

300 1.8 400 2.4 500 3 600 3.6 700 4.2 15

S.p.3.2 
OVC care 
and sup-
port

No of 
communi-
ty sensi-
tization 
forums 
on child 
rights 
done 

5.5, 10.2 & 
16.2

8 0.2 8 0.2 8 0.2 8 0.2 8 0.2 1

A data-
base on  
OVC Es-
tablished

5.5, 10.2 & 
16.2

1 0          

No of OVC 
and PWDs 
protection 
policies 
formulat-
ed

16.3,16.2,
5.5, & 
10.4

1 7         7

Number of 
functional 
social halls 
renovated 

4a,5.2,5.3,
5a,10.2, 
& 5.5

2 4         4

Number of 
functional 
social halls 
construct-
ed 

4a,5.2,5.3,
5a,10.2, 
& 5.5

  1 4 2 8 2 8 1 4  

No of 
PWDs pro-
vided with 
assistive 
devices

4a,5.2,5.3,
5a,10.2, 
& 5.5

150 12 150 12 150 12 150 12 150 12  

No. of 
childcare 
facilities; 
regis-
tered; 
regulated; 
super-
vised and 
supported 

 8 0.5 8 0.5 8 0.5 8 0.5 8 0.5 2.5

Programme: Sports Development 

Objective: To promote and develop sports facilities and sports talent.

 Outcome: Enhanced and nurtured talents

Sub pro-
gramme

Key 
output

Key per-
formance 
indicator

Linkages to 
SDG Tar-
gets*

Planned Targets and Indicative Budget (KSh. M) Total 
Bud-
get 
(KSh. 
M)*

Year 1 Year 
2

Year 3 Year 
4

Year 
5

target cost target cost target Cost tar-
get

cost target Cost

Nurturing 
of sports 
talents at 
the grass-
root

Devel-
oped and 
nurtured 
sport 
talents in 
youth 

No. of pro-
fessional’s 
athletes 
and teams 
promoted 
to a higher 
level

4 5 9 15 2.7 25 4.5 35 9 45 18 55 27 61.2

No of pro-
fessional’s 
sports 
women & 
men teams 
promoted 
to higher 
level

4 5 9 62 32 62 32 -62 32 62 32 62 32 160

No of 
sports 
women 
and men 
joining 
profes-
sional 
sports

4 5 9 10  10  10  10  10  0

No of 
policies 
developed

4 5 9 16.3 1 4         4
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No of 
sportsmen 
and wom-
en partic-
ipating in 
sports

4 5 9 1400 8.4 1600 9.6 2000 12 2200 13.2 2400 14.4 57.6

Number of 
sporting 
activities 
held

4 5 9 10 90 10 90 10 90 10 90 10 90 450

Additional 
sports 
organi-
zations 
registered

4 5 9 5 2 5 2 5 2 5 2 5 2 10

Number 
of func-
tional fully 
fledged 
sports 
academies

4 5 9   1 250   1 250   500

No. of 
Swimming 
pools es-
tablished 

     1 41      

Number of 
sporting 
clubs 
supported 
with sport-
ing equip-
ment and 
other 
facilita-
tion in all 
wards

4 5 9 180 23 180 23 180 23 180 23 180 23 115

S.P.4.1 De-
velopment 
and man-
agement 
of sport 
facilities

 Number of 
stadia re-
furbished.

4 5 9   2 60       60

No of 
sports 
arena con-
structed

4 5 9      1  650      650

Number 
of stadia 
perimeter 
fences 
construct-
ed

4 5 9   2 16 1 8 1 8 1 8 48

Number 
of PWDs 
sports 
centers 
build 

4 5 9     1 75     75

programme name; Gender and Youth affairs.

Objective; To mainstream Gender and youth affairs in all development agenda

Outcome; Empowered youth & gender with increased opportunities for participation in economic; social and political activities.

sub pro-
gramme

Key 
output

Key per-
formance 
indicator

Linkages to 
SDG Targets

Planned Targets and indicative budget (Ksh.M) Total 
Bud-
get 
(Ksh 
M) *

Year 1 Year 2 Year 3 Year 4 Year 5

Target Costs Tar-
get

costs Target Costs Tar-
get

costs Tar-
get

costs

Social and 
Economic 
empower-
ment

Trained 
women 
and 
youth 

Number 
of women 
and youth 
trained on 
income 
generat-
ing activ-
ities

4.1,4.5, 4.6, 
4.7, 5.1, 5.2, 
5.3, 5.4, 1.4 
& 5c

800 8 1000 10 1500 15 1500 15 2000 20 68

Youth 
and 
women 
sensi-
tized on 
climate 
change

No of 
youth and 
women 
sensitized 
on climate 
change

4.1,4.5, 4.6, 
4.7, 5.1, 5.2, 
5.3, 5.4, 1.4 
& 5c

3000 9 5000 15 6000 18 7000 21 7000 21  

Women 
and 
youth 
IGAs es-
tablished 
and 
funded

No. of IGA 
groups es-
tablished.

4.1,4.5, 4.6, 
4.7, 5.1, 5.2, 
5.3, 5.4, 1.4 
& 5c

8 5 8 5 8 5 8 5 8 5 190

Number 
of Home 
crafts 
centers 
promoting 
women 
talents 
and inno-
vations 
Construct-
ed 

 8 50 8 50 8 50 8 50 8 80 280

No. of 
youth and 
women 
groups 
funded

4.1,4.5, 4.6, 
4.7, 5.1, 5.2, 
5.3, 5.4, 1.4 
& 5c

400 80 500 100 700 140 800 160 900 180 620

No of girls 
receiving 
sanitary 
pads

4.1,4.5, 4.6, 
4.7, 5.1, 5.2, 
5.3, 5.4, 1.4 
& 5c

4000 8.64 4500 9.72 5000 10.8 5500 11.88 6000 12.96 54

No of 
motorcy-
cle riders 
trained 
and 
licensed.

4.1,4.5, 4.6, 
4.7, 5.1, 5.2, 
5.3, 5.4, 1.4 
& 5c

2000 16 2500 20 3000 24 3200 25.6 3500 28  

No of 
mental 
health 
awareness 
campaigns 
held

 32 5 32 5 32 5 32 5 32 5 25
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No of 
education 
infor-
mation 
campaigns 
held on 
values and 
norms

 8 1 8 1 8 1 8 1 8 1 5

No. of 
boda 
boda 
provided 
with riding 
gears

4.1,4.5, 4.6, 
4.7, 5.1, 5.2, 
5.3, 5.4, 1.4 
& 5c

1400 7 2000 10 2500 12.5 3000 15 3200 16 60.5

S.P.5.1Com-
munity 
sensitiza-
tion.

Sexual 
and 
Gender 
Based 
Violence 
aware-
ness 
created

No. of 
awareness 
campaigns 
held

4.1,4.5, 4.6, 
4.7, 5.1, 5.2, 
5.3, 5.4, 1.4 
& 5c

2500 5 3000 6 3500 7 3600 7.2 3800 7.6 32.8

No of 
anti FGM 
campaigns 
held

 60 6 60 6 60 6 60 6 60 6  

Trained 
youth 
and 
women 
on HIV 
drug 
abuse 
and lead-
ership

No. of 
youth and 
women 
trained on 
leadership 

4.1,4.5, 4.6, 
4.7, 5.1, 5.2, 
5.3, 5.4, 1.4 
& 5c

1500 3 2000 10 2500 16 3000 17 4000 17  

No. of sen-
sitization 
campaigns 
held on 
drug and 
substanc-
es abuse 

 30 3 30 3 30 3 30 3 30 3 15

No. of 
youth and 
women 
trained on 
HIV/AIDS 

 1000 5 1500 10 1800 10 2000 10 2100 10 45

RESPONSE 
TO GBV

Equipped 
youth 
empow-
erment 
centres

No of 
youth 
empow-
erment 
centres 
equipped

4.1,4.5, 4.6, 
4.7, 5.1, 5.2, 
5.3, 5.4, 1.4 
& 5c

1 3 1 3 1 3 1 3 1 3 15

Safe-
house 
con-
structed 
and op-
eration-
alized

No of 
safehouse 
construct-
ed and 
operation-
alized

4.1,4.5, 4.6, 
4.7, 5.1, 5.2, 
5.3, 5.4, 1.4 
& 5c

1 20         20

No of 
safehouse 
on main-
tenance 
budget 

4.1,4.5, 4.6, 
4.7, 5.1, 5.2, 
5.3, 5.4, 1.4 
& 5c

  1 5 1 5 1 5 1 5  

Programme Name: Culture and Art development

Objective: To harness, preserve and promote Narok county rich cultural heritage, and the arts

Outcome: Enhanced culture and arts

Sub pro-
gramme

Key 
output

Key per-
formance 
indicator

Linkages to 
SDG targets

Planned Targets and Indicative Budget (KSh. M)
 

Total 
Bud-
get 
(KSh. 
M)*

2023/24 2024/25 2025/26 2026/27 2027/28

Target costs Tar-
get

costs Target Costs Tar-
get

costs Tar-
get

Programme 
Name: Cul-
ture and 
Art devel-
opment

Econom-
ic em-
power-
ment for 
artistes 
(talanta 
hela)

No of art-
ists regis-
tered and 
trained

 60 0.55 90 0.9 120 1.2 150 1.5 180 1.8 6

No. of Lo-
cal Artists 
supported  

 60 3 90 4.5 120 6 150 9 180 12 35

No. of 
inter 
communi-
ty  cultural 
festivals

12.2,11.4,4.7& 
8.9

3 1.5 6 4.5 2 1 6 4.5 6 4.5  

No. of art-
ists Spon-
sored to 
partici-
pate in 
the inter 
county 
music 
festivals

12.2, 4.7, 8.9 120 1 120 1 150 1.3 150 1.3 200 2.1  

Number 
of Cultural 
exchange 
pro-
gramme

12.2,11.4,4.7& 
8.9

4 2 4 2 3 2 6 3 8 4 13



Tradi-
tional 
knowl-
edge and 
culture 
expres-
sions 
promot-
ed and 
protect-
ed

Number 
of Profes-
sional staff 
emplyed

12.2, 4.7, 8.9 36 13          

Number 
of profes-
sional staff 
in estab-
lishment

12.2, 4.7, 8.9   38 15 38 18 38 21 38 24  

No of 
cultural 
policies 
developed

16.3, 1 5          

No of 
botanical 
gardens 
devel-
oped and 
medicinal 
trees 
planted

12.2, 4.7, 8.9 
& 11.4

6 3 2 1 8 4 8 4 8 4  

Number of 
research 
done on 
heritage 
sites in the 
county

12.2,11.4,4.7& 
8.9

1 1 1 1 3 2 6 2 10 5 Some 
are 
RPT

Number 
of herbal 
practi-
tioners 
trained 
and 
licensed

12.2,11.4,4.7& 
8.9

60 1.8 0  80 2.4 100 5 120 5 13.2

Number 
of Sensiti-
zation on  
alternative 
health 
services

12.2,11.4,4.7& 
8.9

30 3 30 3 30 3 30 3 30 3  

Devel-
oped; 
function-
al and 
full-
fledged 
cultural 
facilities 

Number of 
Libraries 
adopted 
and im-
proved 

12.2,11.4,4.7& 
8.9

2 30          

Devel-
oped 
reposi-
tory site 
for maa 
indig-
enous 
knowl-
edge 

No of 
capacity 
building 
workshops 
held for 
young 
champi-
ons, (IK 
holders, 
council 
of elders, 
govern-
ment de-
partments 
and civil 
societies)

12.2,11.4,4.7& 
8.9

2 0.9 2 0.9 2 0.9 2 0.9 2 0.9  

 Number 
of profes-
sional staff 
and young 
champions 
for culture 
trained 
and 
employed 
(field and 
research 
personnel) 
to contin-
ue docu-
mentation 
of IK 

12.2,11.4,4.7& 
8.9

30 11 30 12 30 13 30 14 30 15  

 Number of 
IK assets 
(indig-
enous 
knowl-
edge) 
items 
identified 
and docu-
mented.

12.2,11.4,4.7& 
8.9

8 0.45 8 0.45 10 1.1 12 1.2 16 2.1  

 Number 
of surveys 
done (to 
collect IK)

12.2,11.4,4.7& 
8.9

2 4 2 4 2 4 2 4 2 4  

 Number 
repository 
centers 
(asset 
registers 
and data 
bank) for 
IK estab-
lished

12.2,11.4,4.7& 
8.9

-  1 3.5 1 3.5 1 3.5 1 3.5  
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4.1.6 LANDS, HOUSING AND URBAN DEVELOPMENT
The sector comprises the following sub – sectors: Lands, Housing, Physical planning and Municipality.

Vision
“Secure and Sustainable Human Settlements”

Mission
“To facilitate participatory planning, improved livelihoods, affordable housing and, sustainable
development through land use planning and management, efficient coordination and monitoring
of urban development.’

Strategic goals
The strategic goal for the sector is to attain, sustainable land management and development of 
affordable housing and urban infrastructure.

Sector Development Priorities and Strategies

Table 16: Lands, Housing and Urban Development Sector Priorities 
and Strategies

Sector Priorities Strategies

Ensure an increase in sustainable land use 
planning and proper management of our urban 
centres

• Local Physical and land use development 
plans approved

• Verification and validated of planned centers
• Valuation rolls developed

Enhance registration, titling of land and resolv-
ing land issues.

• Digitization of Development Plans / Automa-
tion of plot records

• Survey, beaconing and mapping
• Lease title issued
• Issuance of new generation allotment letters

Affordable and decent government housing

• Construction of new staff quarters
• Renovation of already existing quarters
• Affordable housing programme

Improved physical and social infrastructure in 
Narok and Kilgoris towns

• Solid waste management
• Rehabilitation of Koonyo park
• Disaster management
• Central sewer system
• Establishment of Kilgoris Municipality

Table 17: Lands, Housing and Urban Development Sector Programmes

PROGRAMME: Municipalities, Town Management & Urban development

Objective: To effectively manage and administer urban areas

Outcome: Well, planned and serviced urban areas

Sub Pro-
gramme

Key 
Output  

Key Per-
formance 
Indicators  

Link-
ages 
to 
SDG 
Tar-
gets*

 Planned Targets and Indicative Budget (KSh. M)* Total 
Bud-
get 
(KSh.  
M)* 

 Year 1 Year 2 Year 3 Year 4 Year 5

Target Cost Target Cost Target Cost Target Cost Target Cost

Urban 
manage-
ment

Delin-
eation 
and 
classifi-
cation 
of se-
lected 
urban 
areas

No. of 
delineat-
ed and 
conferred 
urban 
areas

11.1, 
11.3, 
11.5, 
11.6, 
11.7.

- - 1 
Urban 
area 

10 1 
Urban 
area

10 - - - - 20

Urban 
infrastruc-
ture & 
services

Urban 
roads 
tar-
macked 
(consult 
with 
cec 
on bq 
target 
too 
high)

KMs of 
urban 
road tar-
macked

11.1, 
11.3, 
11.5, 
11.6, 
11.7.

10 30 6km 30 6km 30 6km 30 6km 30 250

Urban 
roads 
main-
tained(-
consult 
with 
manag-
er)

KMs of 
urban 
road 
main-
tained

11.1, 
11.3, 
11.5, 
11.6, 
11.7.

- - 3km 16 3km 16 3km 16 3km 16 64

Non 
Motor-
ized 
trans-
port(-
consult 
with 
manag-
er)

KMs of 
NMT con-
structed

11.1, 
11.3, 
11.5, 
11.6, 
11.7.

3km 6 3km 6 3km 6 3km 6 3km 6 30

Open 
Air 
Mar-
kets 
con-
struct-
ed & 
reno-
vated(-
consult 
with 
manag-
er)

No of 
markets 
con-
structed 
& reno-
vated 

11.1, 
11.3, 
11.5, 
11.6, 
11.7.

2 80 2 80 2 80 2 80 2 80 400
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Urban 
Beautifica-
tion 

Recre-
ational 
Parks 
con-
struct-
ed & 
im-
proved

Number 
of Rec-
reational 
Parks 
con-
structed 
& im-
proved

11.1, 
11.3, 
11.5, 
11.6, 
11.7.

1 10 1 5  1 5 1  5 1 5 30

En-
hanced 
green-
ery/
tree 
plant-
ing 

Km of 
road 
reserves 
with trees

11.1, 
11.3, 
11.5, 
11.6, 
11.7.

5 2 5 2 5 2 5 2 5 2 10

Solar 
street 
lights/
flood 
lights 
in-
stalled

No. of km 
of roads 
with Solar 
Street 
lights

11.1, 
11.3, 
11.5, 

6 2 6 2 6 2 6 2 6 2 10

No. of So-
lar Flood 
lights 
installed

11.6, 
11.7.

- - 6 25       25

Storm 
water 
drains 
con-
struct-
ed

Kms of 
storm wa-
ter drains 
con-
structed

11.1, 
11.3, 
11.5, 
11.6, 
11.7.

1 8 1 8 1 8 1 8 - - 40

Formu-
lated 
street 
ad-
dress 
policy/
law

Policy & 
law on  
street 
naming 
formu-
lated & 
approved

11.1, 
11.3, 
11.5, 
11.6, 
11.7.

1 10 - - - - - - - - 10

Street 
Naming

No. of 
streets/
roads 
named & 
signage 
installed

11.1, 
11.3, 
11.5, 
11.6, 
11.7.

- - 10 5 10 5 10 5 10 5 20

Waste 
Manage-
ment

Land 
pur-
chased 
for 
ceme-
tery

No. of 
cemeter-
ies devel-
oped

11.1, 
11.3, 
11.5, 
11.6, 
11.7.

1 30 1 40 1 30 1 40   140

Land 
pur-
chased 
for con-
struc-
tion of 
landfill

No. of 
landfills 
devel-
oped

11.1, 
11.3, 
11.5, 
11.6, 
11.7.

1 130 1 120 1 10 1 10   270

Waste 
storage 
bins / 
Skip 
bins

No. Of 
bins & 
cubicles

11.1, 
11.3, 
11.5, 
11.6, 
11.7.

- - 3  
refuse 
skips

0.3 3 
refuse 
skips

0.3 2 
refuse 
skips

0.2 2 
refuse 
skips

0.2 0.8

Dust-
bins

No. Of 
dustbins 
installed 

11.1, 
11.3, 
11.5, 
11.6, 
11.7.

40 0.4 30 0.3 20 0.2 10 0.1 - - 1

Refuse 
trucks

Number 
of refuse 
trucks, 
tractors 
pur-
chased

11.1, 
11.3, 
11.5, 
11.6, 
11.7.

- - 2 
refuse 
trucks

20 2 
refuse 
trucks

20 1 
refuse 
truck

10 1 
refuse 
truck

10 60

Disaster 
Manage-
ment

Estab-
lished 
fire 
stations

No. of fire 
stations 
con-
struct-
ed & 
equipped

11.7.b 1 fire 
station

80  1 fire 
en-
gine

50 1 fire 
sta-
tion

80 1 fire 
en-
gine

50 1 
firesta-
tion

80 340

In-
stalled 
fire hy-
drants

No. of 
Installed 
fire 
hydrants

11.7.b 2 2 2 2 2 2 2 2 2 2 10

PROGRAMME: LAND AND SURVEY 

OBJECTIVE: To enhance registration, titling of land and resolving land issues.

OUTCOME: Increased land registration,titling and resolving land issues 

Sub Pro-
gramme

Key 
Output  

Key Per-
formance 
Indicators  

Link 
to 
SDG 
Tar-
gets* 

Planned Targets and Indicative Budget (KSh. M) Total 
Bud-
get 
(KSh. 
M)* 

Year 1 Year 2 Year 3 Year 4 Year 5

Target Cost Target Cost Target Cost Target Cost Target Cost

Digitiza-
tion and 
Digitaliza-
tion

Land 
Infor-
mation 
Man-
age-
ment 
System 
estab-
lished

Oper-
ational 
Land 
Manage-
ment 
system

16.3, 
11.3

1 5 1 5 1 5 1 5 1 5 25

Topo-
graphical 
maps

Topo-
graph-
ical 
maps 
pre-
pared

Number 
of maps 
prepared

16.3, 
11.3

5 maps 25 5 
maps

25 5  
maps

25 5 
maps

25 5 maps 25 125

Sur-
vey,bea-
coning and 
mapping

Prop-
erty 
bound-
aries 
estab-
lished

Number 
of sur-
veyed 
and 
beaconed 
markets 
and plots

16.3, 
11.3

6  mar-
kets

50 6 mar-
kets

50 6 mar-
kets

50 6 mar-
kets

50 6 mar-
kets

50 250
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Public 
utilities 
bound-
ary 
estab-
lish-
ment

No. of 
Health 
facilities, 
cattle 
dips, 
water 
points, 
and other 
county 
utilities

16.3, 
11.3

100 5 100 5 100 5 100 5 100 5 25

Verifi-
cation 
and val-
idated 
planned 
centers

Number 
of Cen-
ters and 
plots veri-
fied and 
validated 

11.7, 
11.A

6 cen-
ters

5 6 cen-
ters

5 6 cen-
ters

5 6 cen-
ters

5 6 cen-
ters

5 25

Valu-
ation 
rolls 
Devel-
oped

Number 
of de-
veloped 
valuation 
rolls 

11.7 1 roll 20 1 roll 20 1 roll 20 1 roll 20 1 roll 20 100

Land 
Adminis-
tration

Dis-
putes 
re-
solved

No. of 
disputes 
resolved

16.3, 
11.3

100 2 100 2 100 2 100 2 100 2 10

Trans-
fers 
under-
taken

No. of 
transfers 
undertak-
en

16.3, 
11.3

1000 1 1000 1 1000 1 1000 1 1000 1 5

Training 
on GIS, 
software 
& survey 
equipment

Ca-
pacity 
build-
ing 
train-
ings 
held

No. of 
technical 
staff 
trained

16.3, 
11.3

10 2 10 2 10 2 10 2 10 2 10

Programme: Housing

Objective: To promote and provide decent and affordable housing

Outcome: Increased access to social housing and improved County offices and rentals

Sub
Pro-
gramme

Key 
Output  

Key Per-
formance 
Indicators  

Link-
age to 
SDG 
Tar-
gets*

 Planned Targets and Indicative Budget (KSh. M) Total 
Bud-
get 
(KSh.  
M)* 

 Year 1 Year 2 Year 3 Year 4 Year 5

Target Cost Target Cost Target  Cost Target Cost Target Cost 

Construc-
tion of 
new staff 
quarters

Units 
con-
struct-
ed

No. of 
houses 
con-
structed

11.1 - - 2 12 2 12 2 12 2 12 48

Renovation 
& Refur-
bishment 
of gov-
ernment 
buildings/ 
staff 
houses 

Units 
reno-
vated

No of of-
fices and 
houses 
refur-
bished

11.1 6 14 6 14 6 14 6 14 6 14 70

Affordable 
housing 
pro-
gramme

In-
creased 
access 
to 
Afford-
able 
hous-
ing

No of 
units con-
structed

11.1 200 300 200 300 200 300 200 300 200 300 1,500

 Con-
nection 
of staff 
quarters to 
main sewer 
line

Staff 
quar-
ters 
con-
nected 
to the 
sewer-
lines

No. of 
units con-
nected 
to main 
sewer 
line

11.1 - - 55 10 - - - - - - 10

Appropri-
ate Build-
ing Tech-
nology 
Machines

Inter-
locking 
ma-
chines 
pur-
chased

No. Of 
Inter-
locking 
machines 
pur-
chased

13 2 5 2 5 2 5 2 5 - - 20

Staff 
Com-
mu-
nities 
trained 
on 
afford-
able 
and 
appro-
priate 
build-
ing 
tech-
nolo-
gies

No. Of 
staff 
trained

13   50 5       5

No of 
members 
of com-
munity 
trained 
per sub 
county

   50 5 50 5 50 5 50 5 20

Governor, 
Deputy 
governor & 
Speaker’s 
residence 
construc-
tion

Units 
con-
struct-
ed

Percent-
age (%) of 
construc-
tion done

11.1 50% 50 50% 35 - - - - - - 85

Issuance 
of safety 
compli-
ance certif-
icates

Fire 
and oc-
cupa-
tional 
safety 
crtifi-
cates 
issued

No. of 
occupa-
tional 
certif-
icate 
issued

17.8, 
17.6

     5 400 5 400 5 15

Fire 
safety 
certif-
icates 
issued

No of fire 
safety 
certif-
icates 
issued

17.8, 
17.6

     5 400 5 400 5 15

Audit, reg-
istration 
and cate-
gorization 
of staff 
houses

staff 
houses 
audit-
ed,reg-
istered 
and 
catego-
rized

No. of 
staff 
houses 
audit-
ed,regis-
tered and 
catego-
rized

17.8, 
17.6

200 1 200 1 100 1 100 1 100 1 5
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Pro-
gramme 
Name:  
Physical 
Planning

OBJEC-
TIVE: To 
enhance 
sustain-
able land 
use plan-
ning and 
proper 
manage-
ment of 
our urban 
centres

OUT-
COME: 
Optimal 
utilization 
of land 
and other 
resources   

Sub Key  
Output  

Key Link-
ages 
to 
SDG 

 
Planned 
Targets 
and In-
dicative 
Budget 
(KSh. 
M)*

Total 
Bud-
get 
(KSh.  
M)*  

Pro-
gramme

Perfor-
mance 
Indicators  

Tar-
gets*

     Year 1 Year 2 Year 3 Year 4 Year 5 

   Target Cost Target Cost Target  Cost Target Cost Target Cost 

Sp. 1 
Spatial 
Planning

Local 
Physi-
cal and 
land 
use 
devel-
opment 
plans 
pre-
pared 
& ap-
proved

Number 
of Land 
use plans 
prepared 
and ap-
proved

11.7, 
11A

10 
Urban 
centers

50 10 
urban 
cen-
ters

50 10 
urban 
cen-
ters

50 10 
urban 
cen-
ters

50 10 
urban 
centers

50 250

Sp. 2 De-
velopment 
Control 

Well 
planned 
urban 
centres

No. of 
enforce-
ment 
notices 
issued

11.7, 
11A

120 2 120 2 120 2 120 2 120 2 10

Sp. 3 Reg-
ularization 
of Urban 
areas

Issu-
ance of 
Allot-
ment 
letters 
and 
lease 
titles to 
plots & 
public 
utilities

No. of 
plots & 
public 
utilities  
planned 
& sur-
veyed

16.3, 
11.3

6 5 6 5 6 5 6 5 6 5 25

Sp. 4 Laws, 
Policies & 
By-Laws

County 
Specif-
ic pol-
icies, 
laws & 
regu-
lations 
formu-
lated

No. of 
laws & 
policies 
formulat-
ed

11.7, 
11A

1 5 1 5 1 5 1 5 1 5 25

4.1.7 TRADE, COOPERATIVE DEVELOPMENT, TOURISM AND 
WILDLIFE  
This sector is made up of five sub sectors namely: Trade and Licensing, industrialization, Co-
operatives, Tourism and Wildlife Conservation.

Sector Vision and Mission

Vision
“A destination of choice in Tourism, wildlife conservation, trade, investment and cooperative
management” 

Mission
“To promote sustainable and globally competitive Tourism, wildlife conservation,
industrialization and cooperative development for wealth and employment generation for
improved livelihoods”. 

Goal of the Sector
Trade, Co-operative Development, Tourism and Wildlife is Committed in Promoting Wealth 
Creation within the County for sustainable Social-Economic Growth and Development

Sector Development Priorities and Strategies

TABLE 16: GECA Sector Priorities and Strategies

Sector Priorities Strategies

Enhance growth of cooperative societies

i. Establish policy and legislation to improve 
management of cooperative societies

ii. Enhance capacity building of cooperatives 
through trainings, benchmarking, supply 
of equipment and infrastructure including 
trainings on governance and accountabil-
ity, Annual audit and enforce compliance, 
increase cooperative awareness campaigns 
including information on market access

iii. Revive and operationalize dormant coop-
erative societies, conduct mapping and 
establish status of all cooperative societies 
in the county and increase registration of 
new cooperative societies

iv. Establishment of the Cooperative Develop-
ment Fund
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Sector Priorities Strategies

Enhance industrial development

i. Construct an industrial park and aggrega-
tion centers for value addition and promo-
tion of cottage industries

ii. Rehabilitation of MSEs Worksite Infrastruc-
ture development and Management (Jua 
Kali sheds)

iii. Development of Industrial and Investment 
Policy

Poor access to market opportunities

i. Improve market infrastructure through 
construction of modern markets and cre-
ation of new markets and market channels 
including ICT infrastructure

ii. Carry out inspection and verification and 
create awareness on consumer rights

iii. Conduct trade fairs and exhibitions and 
undertake awareness campaigns and 
capacity building of traders/entrepreneurs 
including women in Ushanga trade

iv. Development of the Trade and Licensing 
Policy and Bill

Wildlife conservation and Security

i. Development of policy and legal frame-
works

ii. Human wildlife conflicts Management
iii. Wildlife Management and operation 

Tourism Development and promotion

i. Tourism Promotion and marketing
ii. Tourism product development and diversi-

fication
iii. Tourism infrastructure development
iv. Promotion and development of ushanga 

Initiative

Table 17: GECA Sector Programmes

Programme Name: Programme 1: Trade Development, Promotion and Licensing

Objective: To Promote business through capacity building of SMEs, construction of modern markets, fair trade practice, regulate business 
activities through licensing and to assist in delivery of services

Outcome: Vibrant and conducive business environment that promote growth of businesses and improved social-economic development

Sub Pro-
gramme

Key 
Output

Key Per-
formance 
Indica-
tors

Link-
ages 
to 
SDG 
Tar-
gets*

Planned Targets and Indicative Budget (KSh. M)

Total 
Budget 
(KSh. 
M)*

Year 1 Year 2 Year 3 Year 4 Year 5

Target Cost Target Cost Target Cost Target Cost Target Cost

Market 
Infra-
structure 
Develop-
ment and 
Manage-
ment.

Improved 
market 
infra-
structure

No. of 
markets 
con-
structed

 9.1, 
9.2, 
9.3

3  5 45 2 30 2 30 2 30 135

Number 
of traders 
benefit-
ing from 
improved 
market 
infra-
structure

 9.2, 
9.3

1,200 10 1,700 20 2,000 50 2,000 50 2,000 50 180

 Domes-
tic trade 
devel-
opment, 
fair trade 
practices 
and con-
sumer 
protec-
tion

Reduced 
inci-
dences 
of unfair 
trade 
practises

Propor-
tion of 
business-
es com-
plying 
with the 
weights 
and 
measures 
act

8.3, 
10.3

10 10 30 11 50 5 70 5 75 5 36

Verified 
weighing 
and mea-
suring 
instru-
ments

Number 
of instru-
ments 
verified 

 10.3 1,500 2 2,000 3 2,500 4 3,000 5 3,500 5 19

Traders 
Capacity 
Building 
and 
aware-
ness 
creation

Traders/
entre-

Num-
ber of 
traders/
entre-

 8.3, 
4.4

900 4.5 2,000 7.5 2,000 7.5 2,000 7.5 2,000 7.5 34.5

Increased 
aware-
ness by 
traders of 
business 
opportu-
nities

Num-
ber of 
quarterly 
aware-
ness 
cam-
paigns

 4.4 1 1 1 1 1 1 1 1 1 1 5
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MSME’s 
Data 
Profile 
devel-
oped

Pecent-
age of 
MSME’s 
in the 
Data 
Profile

 9.1 25 2 55 2 75 2 90 2 100 0 8

Market 
access 
through 
partic-
ipation 
in Trade 
fairs and 
exhibi-
tions

Penetrate 
to new 
markets 
through 
trade 
fairs and 
exhibi-
tions

Number 
of trade 
fairs and 
exhibi-
tions 
held

 4.4, 
17.5

1 20 1 20 1 20 1 20 1 20 100

Policy 
and 
Planning

Trade 
and 
Licensing 
Act de-
veloped

No. of 
policies/
bills de-
veloped/
reviewed

8.3 1 4 -  -  -  -  4

Programme 2: Industrial Development and Investment

Objective: To provide information on investment opportunities promote and incubate cottage industries to do value addition on diverse 
agricultural goods produced in Narok county

Outcome: Improved productivity, value addition, employment and service delivery

Sub Pro-
gramme

Key 
Output

Key Per-
formance 
Indica-
tors

Link-
ages 
to 
SDG 
Tar-
gets*

Planned Targets and Indicative Budget (KSh. M)*
Total 
Budget 
(KSh. 
M)*

Year 1 Year 2 Year 3 Year 4 Year 5

Target Cost Target Cost Target Cost Target Cost Target Cost

Promo-
tion of 
Industrial 
Develop-
ment and 
Invest-
ment 

Industrial 
estab-
lished

Number 
of in-
dustrial 
parks 
estab-
lished/
con-
structed

 9.1, 
9.2, 
9.3

1 500 0 200 0 0 0 0 0 0 700

Increased 
employ-
ment 
opportu-
nities 

Number 
of new 
jobs 
created

 8.3 100  150  200  500  1000  0

En-
hanced 
Invest-
ment 
environ-
ment

No. of in-
vestment 
forums 
held

 17.5 1 12   1 12 1 12   36

Increased 
value 
addition 
process-
es

No. of 
cottage 
indus-
tries pro-
moted

 8.3, 
9.3

2 2 4 16 4 16 4 16 4 16 80

Policy 
and 
Planning

Industrial 
and in-
vestment 
policy 
devel-
oped

No. of 
policies/
bills de-
veloped

 8.3 1 3 - - - - - - - - 3

MSEs 
Worksite 
Infra-
structure 
develop-
ment and 
Manage-
ment 
(Jua Kali 
Sheds)

Rehabili-
tate work 
sites 
Jua Kali 
Sheds

Number 
of Jua 
Kali 
sheds 
rehabili-
tated

 9.3, 
9.4

4 10 4 8 4 8 4 8 4 8 40

Programme Name: Cooperative Promotion, Marketing and Development 

Objective: To ensure vibrant cooperative societies through awareness, sensitization and capacity building cooperative societies and 
members

Outcome: To ensure vibrant cooperative societies through awareness, sensitization and capacity building cooperative societies and 
members

Sub Pro-
gramme

Key 
Output

Key Per-
formance 
Indica-
tors

Link-
ages 
to 
SDG 
Tar-
gets*

Planned Targets and Indicative Budget (KSh. M)*
Total 
Budget 
(KSh. 
M)*

Year 1 Year 2 Year 3 Year 4 Year 5

Target Cost Target Cost Target Cost Target Cost Target Cost

Coop-
erative 
Gover-
nance

Well 
informed 
Coop-
erative 
Members

No. of 
Coop-
erative 
Members 
Trained 
on Rights 
and Obli-
gations

 4.4 3,708 1 3,708 10 3,708 10 4,000 10 5,000 10 41

Number 
of quar-
terly co-
operative 
aware-
ness 
cam-
paigns

 4.4 1 1 1 5 1 5 1 5 1 5 21

Coop-
erative 
Statutory 
Audits 
carried 
out

No. of co-
operative 
societies 
audited

 8.3 300 1 320 1 340 1 400 1 430 1 5

Capital-
ization 
and 
invest-
ment

 Dormant 
coop-
erative 
societies 
revived

No. of 
dormant 
coop-
erative 
societies 
revived

 8.3 25 2 30 2 30 2 30 2 30 2 10

Revolving 
fund de-
veloped 

Amount 
of funds 
allocated 
for coop-
erative 
revolving 
fund 

9.3 10M 10.5 50M 11 50M 11 50M 11 20M 11 54.5

Coop-
erative 
societies 
regis-
tered

No. of 
regis-
tered co-
operative 
societies

 8.3 400 1 420 10 440 10 500 10 550 10 41
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Improved 
revenue 
collec-
tion from 
coop-
erative 
audits

Amount 
of reve-
nue from 
coopera-
tive audit

 17.1 0.5M  2.8M  3.5M  4M  4.4M  0

Policy 
and 
Planning

Coopera-
tive Act

No. of 
policies/
bills de-
veloped

 8.3 1 2 -  -  -  -  2

Programme Name: Wildlife conservation and security

Objective: To create an enabling environment for the conservation

Outcome: Improved preservation of Narok’s rich diversity of species, habitats and ecosystems for the well-being of its people

Sub Pro-
gramme

Key 
Output

Key Per-
formance 
Indica-
tors

Link-
ages 
to 
SDG 
Tar-
gets*

Planned Targets and Indicative Budget (KSh. M)*
Total 
Budget 
(KSh. 
M)*

Year 1 Year 2 Year 3 Year 4 Year 5

Target Cost Target Cost Target Cost Target Cost Target Cost

Wildlife 
Manage-
ment and 
Opera-
tions

Rangers 
Trained 
and 
equipped

No. of 
Rangers 
Trained 
and 
equipped

15.1, 
15.5, 
15.7, 
15.c, 
16.b

50 10 60 12 70 14 80 16 90 18 70

Protect-
ed areas 
devel-
oped (In-
cluding 
Suswa 
and Loita 
ecosys-
tems)

No. of 
protect-
ed areas 
estab-
lished 
and 
devel-
oped

15.1, 
15.2. 
15.3, 
15.5, 
15.7, 
15.8, 
15.a, 
15.b, 
15.c

1 20 1 15 1 10 1 10 1 10 65

Secu-
rities 
measures 
imple-
mented

No. of 
land 
cruisers 
(Troop 
Carriers)

15.5, 
15.7

2 7 2 14 2 14 2 14 2 14 63

No. of 
Radio 
calls and 
security 
systems

15.5, 
15.7

40 80 2 4 2 4 2 4 2 4 96

No. of 
wildlife 
moni-
toring 
base and 
equip-
ment 
(EARTH 
RANG-
ERS, 
Kifaru, 
database 
and 
SMART)

15.5, 
15.7

4 20 2 10 1 5 1 5 1 5 45

Opera-
tionalize 
the 
MMNR 
Manage-
ment 
Plan

Number 
of zo-
nation 
schemes 
imple-
mented

15.5, 
15.7, 
15.c

2 10 2 10 1 5 1 5 1 5 35

Optimal  
visitor 
carrying 
capacity 

No. of 
measures 
imple-
mented 
to mit-
igate 
negative 
visitation 
of the 
MMNR

15.5 1 5 1 5 1 5 1 5 1 5 25

 

No. of 
activities 
imple-
mented 
under 
ecolog-
ical pro-
gramme

15.5, 
15.7, 
15.8, 
15.a, 
15.c

1 20 1 20 1 20 1 20 1 20 100

Devel-
opment 
of  Mara 
Research 
& Mon-
itoring 
Stations

No. of 
research 
& mon-
itoring 
stations 
on biodi-
versity in 
the Mara 
devel-
oped

15.5, 
15.7, 
15.8, 
15.a, 
15.c

  1 10   1 15   25

Mapping 
of specif-
ic visitor 
attrac-
tion and 
an MMNR 
visitor 
interpre-
tation 
centre

Con-
struction 
of visitor 
interpre-
tation 
centre

15.a     1 45     45

No. of 
specific 
visitors 
attrac-
tion 
points 
devel-
oped

15.5 1 5 1 7 1 8 1 0   20
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No. of 
regula-
tion and 
stan-
dards 
imple-
mented 
under the 
Tourism 
Manage-
ment Pro-
gramme 

15.5, 
15.7, 
15.8, 
15.a, 
15.c, 
17.14

1 5    5     10

Opera-
tionalize 
the 
GMME 
Manage-
ment 
Plan

No. of 
eco-
system 
zonation 
devel-
oped

15.5, 
15.7, 
15.c

1 2 1 2 1 2 1 2 1 2 10

Sustain-
ably man-
age the 
GMME 
natural 
resource

No. of 
activities 
imple-
mented 
under the 
Natural 
Resource 
Conser-
vation 
and 
Manage-
ment Pro-
gramme

15.5, 
15.7, 
15.c

5 10 5 10 5 10 5 10 5 10 50

Improve 
commu-
nity live-
lihoods 
through 
conser-
vation

No. of 
com-
munity 
benefits 
from con-
servation 
imple-
mented 

15.9 5 6 5 6 5 6 5 6 5 6 30

Human 
wildlife 
conflict

Collab-
orative 
County 
and com-
munity 
aware-
ness 
cam-
paigns 
carried 
out on 
human 
wildlife 
conflict

No. of 
edu-
cation, 
extension 
& public 
aware-
ness pro-
gram on 
human 
wildlife 
conflict

15.5, 
15.7, 
15.8, 
15.a, 
15.c

4 20 4 20 3 15 3 15 4 20 90

Wildlife 
com-
mittee 
meetings 
held

No. of 
wildlife 
com-
mittee 
meetings

12.1, 
12.2, 
12.b

3 6 3 6 3 6 3 6 3 6 30

Devel-
opment 
of a new 
MMNR 
edu-
cation 
centre to 
support 
commu-
nities

No. of 
edu-
cation 
centres 
devel-
oped

4.1, 
4.2, 
4.5, 
4.7, 
4.a, 
4.b

  1 10   1 10   20

Develop-
ment of 
predator 
proof 
bomas

No. of 
predator 
proof 
bomas 
devel-
oped

15.6, 
15.9, 
15.a

      40 10   10

Support 
Mara 
Eco-
system 
growing 
network 
of com-
munity 
conser-
vancies

No. of 
capacity 
building 
train-
ings for 
conser-
vancies 
rangers 
and man-
agers 
under-
taken

15.5, 
15.7, 
15.8, 
15.a, 
15.c

10 5 20 10 20 10 20 10 20 10 45

Develop-
ment of 
policies 
and legal 
frame-
works

Devel-
opment 
of new 
Tourism 
and 
Wildlife 
Policies

No. of 
new 
Tourism 
and 
Wildlife 
Policies 
to be de-
veloped 
(County 
Commu-
nity Con-
servancy 
Act, and 
Conso-
lation 
Scheme.)

8.9 1 5 1 5 1 5 1 5 1 5 25

Programme Name: Tourism development and promotion

Objective: make Narok county preferred tourism destination 

Outcome: Increased tourism revenues
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Sub Pro-
gramme

Key 
Output

Key Per-
formance 
Indica-
tors

Link-
ages 
to 
SDG 
Tar-
gets*

Planned Targets and Indicative Budget (KSh. M)
Total 
Budget 
(KSh. 
M)*

Year 1 Year 2 Year 3 Year 4 Year 5

Target Cost Target Cost Target Cost Target Cost Target Cost

Tourism 
Promo-
tion and 
Market-
ing

Interna-
tional 
tourism 
arrivals

No. of 
Interna-
tional 
tourism 
arrivals

8.1, 
12.6, 
15.a

163000 30 200000 30 210000 30 220000 30 250000 42 162

Domestic 
tourists’ 
arrivals

No. of 
domestic 
tourists

8.1, 
8.6, 
11.2, 
12.8, 
12.a, 
12.b

30000 10 35000 15 40000 15 50000 20 60000 20 80

Hotel 
bed 
capacity

No. of 
bed (Ho-
tel bed 
capacity)

8.1, 
8.2, 
8.3, 
8.5, 
8.9, 
9.1, 
9.4, 
9.a, 
12.1, 
12.5, 
12.b

2400  2450  2500  2550  2600  0

Develop-
ment of 
MMNR 
website

No. of 
MMNR 
website

8.2, 
9.5, 
9.b, 
9.c, 
12.8, 
12.a, 
12.b, 
17.6, 
17.7

1 7 1 2 1 2 1 2 1 2 15

Tourism 
product 
develop-
ment and 
diversifi-
cation

Meet-
ings, In-
centives, 
Confer-
ence and 
Exhi-
bition 
Tourism

No. of 
Stake-
holders 
work-
shop 
held

17.4, 
17.7, 
17.10, 
17.16

1 5 2 10 3 15 4 20 5 25 75

No. of 
Confer-
ences 
held

17.4, 
17.7, 
17.10, 
17.16

1 3 2 6 3 9 4 12 5 15 45

No. of Ex-
hibition 
held

17.4, 
17.7, 
17.10, 
17.16

1 3 2 6 3 9 4 12 5 15 45

Tourist 
brands 
devel-
oped

No. of 
Tourism 
brands 
devel-
oped

8.2, 
8.3, 
8.5, 
9.1, 
12.2, 
12.b, 
15.2, 
15.3, 
15.5, 
15.7, 
15.c

1 50  50  50  50  50 250

Quality 
experts 
in wildlife 
conser-
vation 

No. of 
quality 
experts 
recruited

9.4, 
12.2, 
12.b

10  10  10  10  10  0

No. of 
capacity 
building 
work-
shops 
held

17.4, 
17.7, 
17.10, 
17.16

10 5 10 5 10 5 10 5 10 5 25

Ushanga 
Initiative

Women 
engaged 
in Ush-
anga 
initiative

No of 
women 
trained

5.5, 
8.2, 
8.3, 
8.5, 
8.8, 
8.9

2200 5.5 3000 6 3500 6.5 4000 7 4500 7.5 32.5

No. of 
women  
regis-
tered in 
Narok 
Ushanga 
initiative 
USSD 
Registra-
tion.

1.4, 
1.a, 
1.b, 
5.1, 
5.5, 
5.a, 
10.5, 
12.8, 
12.b, 
16.6, 
16.10, 
16.b

2000 1 4000 2 6000 3 8000 4 10000 5 15

Quality 
ushanga 
products 
pro-
duced an 
sold

No. of 
tools and 
equip-
ments 
and raw 
materials 
distrib-
uted

8.1, 
8.2, 
8.3, 
10.1, 
10.2, 
10.3, 
16.3, 
16.b

200 2 400 4 600 6 800 8 1000 10 30

No of ex-
hibitions 
attended

17.4, 
17.7, 
17.10, 
17.16

6 12 6 12 6 12 6 12 6 12 60

No. of 
Ushanga  
market-
ing cam-
paigns

5.1, 
5.2, 
5.a, 
8.1, 
8.2, 
8.3, 
10.1, 
10.2, 
10.3, 
16.3, 
16.b

2 10 2 10 2 10 2 10 2 10 50

Con-
struction 
of ushan-
ga pro-
duction 
centre

8.5, 
8.9, 
9.b, 
11.7, 
12.b

1 50  50  50  50  50 250

Con-
struction 
of Ushan-
ga stalls

8.5, 
8.9, 
9.b, 
11.7, 
12.b

2 2 4 4 6 6 8 8 10 10 30
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Tourism 
infra-
structure 
develop-
ment

Grading 
and Grav-
elling

 

 

No. of 
KM of 
roads 
and view-
ing tracks 
mainte-
nance

9.1, 9.4 80 100 80 100 80 100 80 100 80 100 500

No. of 
Stations 
devel-
oped

8.6, 
8.9, 
9.1, 
9.2, 
9.4

1 5 1 5 1 5 1 5 1 5 25

No. of 
stations 
renovat-
ed

8.6, 
8.9, 
9.1, 
9.2, 
9.4

1 5 2 10 2 10 2 10 3 15 50

Up to 
date da-
tabase of 
tourism 
infra-
structure 
in Maasai 
Mara 
game 
reserve.

No. of 
road 
signage’s 
within 
the park 
estab-
lished

11.4 10 5 10 5 20 10 25 15 25 15 50

No. of 
ecof-
riendly 
infra-
structure 
estab-
lished

9.1, 
9.4, 
12.b

10 5 10 5 10 10 10 10 20 20 50

Reports 
on 
Categori-
zation of 
all enter-
prises

8.9, 
9.1

1 2 1 2 1 2 1 2 1 2 10

4.1.8: PUBLIC ADMINISTRATION 
AND INTERNAL RELATIONS 
SECTOR (PAIR)

The Public Administration and Internal Relations 
Sector (PAIR) comprises the following sub-
sectors namely; Office of the Governor and 
Deputy Governor, County Public Service Board, 
County Assembly, County Alcoholic Drinks 
Control Directorate, Disaster Management, 
Public Service Management and Administration. 
The Sector provides overall policy and leadership 
direction to the County, supports devolution, 
oversees county human resource function in the 
public service. Further, it ensures an efficient 
and effective public service. 

Vision 
A transformed and coordinated public service”

Mission
“To provide excellent leadership in Public Service 
through promotion of good governance,
eff icient and effect ive service del ivery for 
transformation of the county”

Sector Goal 
Well-coordinated and harmonized county 
development through overall policy, leadership 
and oversight in economic and devolut ion 
management to the County, County legislation, 
public service delivery, resource mobilization 
and implementation of County policy.

Table 16: Public Administration and Internal Relations Sector (Pair) 
Priorities and Strategies

Sector Priorities Strategies

Enhance Service Delivery

• Organizational policies and guiding manuals.
• Infrastructure development
• Employee occupational safety and wellness
• Human resource management system

Disaster Mitigation and Manage-
ment

• Disaster management infrastructure
• Policy and Legal Framework
• Training and Development

Alcoholic Drinks and Substance 
Control

• Alcohol and Drug Regulation 
• Research / Policy on Alcohol
• Training and Development
• Resource Mobilization 
• Alcohol and Drug Rehabilitation

To provide legal services

• Litigation of county legal matters
• Development of legislation and frameworks
• Conduct of departmental legal audits to ensure compli-

ance
• Engage in community legal aid (pro-bono legal services)
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Table 17: Public Administration and Internal Relations Sector (Pair) 
Programmes

Programme Name: General Administration, Planning and Support Services.

Objective:  To enhance Service Delivery.

Outcome:  Effective and Efficient Service Delivery

Sub Pro-
gramme

Key 
Output

Key Per-
formance 
Indicators

Link-
ages 
to 
SDG 
Tar-
gets*

Planned Targets and Indicative Budget (KSh. M) Total 
Budget 
(KSh.M)*
 

Year 1 Year 2 Year 3 Year 4 Year 5

Tar-
get

Cost Tar-
get

Cost Target Cost Target Cost Target Cost

Organi-
zational 
policies 
and 
guiding 
manuals.

Strategic 
Plans De-
veloped

No of 
strategic 
plans De-
veloped- 
PSM

8.3 1 10 - - - - - - - - 10

No of 
county 
assembly 
strategic 
plans De-
veloped

8.3 1 10 - - - - - - - - 10

Research 
briefs 
Present-
ed

Number of 
research 
Briefs 
present-
ed- county 
assembly

8.3 10 1 20 2 20 2 20 2 10 1 8

Number 
of Policy 
Briefs 
present-
ed- PSM

8.3 10 1 20 2 20 2 20 2 10 1 8

Bills 
passed

Number 
of bills 
passed in 
a financial 
year

8.3 3 15 5 25 5 25 5 25 3 15 105

Infra-
structure 
develop-
ment   

Modern 
ICT 
equipped 
chambers 
con-
structed

% level 
of com-
pletion 
of Mod-
ern ICT 
equipped 
chambers 

8.2, 
8.8

29 100 42 150 29 100 - - -  350

Offices 
Con-
structed

No. of Sub 
County 
offices 
Complet-
ed

8.8 3 12         12

No. of Sub 
County 
offices 
Construct-
ed

8.8 2 30          

No. of 
Ward 
Offices 
Construct-
ed

8.8 10 30 5 15     - - 45

% of 
County 
head-
quarters 
complex 
with ICT 
layout 
completed

8.2, 
8.8 

  24 120 72 240 100 140 - - 500

Sub 
County 
offices 
refur-
bished

No. of Sub 
County 
offices re-
furbished 

8.8 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5  

Increased 
internet 
access

% Of units 
accessing 
Internet 
connec-
tion

8.2 80 10 100 2,5 100 2 100 2 100 2  

Data 
Digitized

% Level 
of Data 
digitized

8.2 40 10 60 10 80 10 100 10 100 5  

Vehicles 
Procured

No of 
Vehicles 
Procured

8 1 6 2 12 2 12 2 12 2 12 54

Vehicles 
Branded

No. of 
vehicles 
branded

8 40 2.5 40 3 40 3.5 - - - - 9

Function-
al and 
opera-
tional 
struc-
tures in 
place

No. of 
functional 
and op-
erational 
structures 
in place

8.3 - - 1 20 - - - - 1 20 40

Digitized 
Records 
(registry, 
staff 
identifi-
cation) 

% of Re-
cords dig-
itization 
(registry, 
staff iden-
tification) 

8.2 40 10 60 10 65 10 70 10 80 10 50

Public 
engage-
ment 
meetings 
held

No of 
Public en-
gagement 
forums 
conducted

17 10 20 10 20 10 20 10 20 10 20 100

No. of 
Public en-
gagement 
forums 
coordinat-
ed

17 10 10 10 10 10 10 10 10 10 10 50

Public 
holidays 
held

No. of 
Public 
holidays 
celebrated 

17 3 6 3 6 3 6 3 6 3 6 30
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Employ-
ee occu-
pation 
safety 
and 
wellness

Staff Sen-
sitized on 
Mental 
Health 
Aware-
ness and 
Manage-
ment

No. of 
Sensiti-
zation 
forums 
held on 
Mental 
health 
awareness 
and Man-
agement 

8.8 10 9 10 9 10 9 10 9 10 9 45

HIV and 
AIDS 
Sensiti-
zation 
forum 
Done

Number 
of forums 
held

8.8 8 2 8 2 8 2 8 2 8 2 10

Group 
personal 
insurance 
cover 
provided.

% of staff 
covered 

8.8 100 200 100 200 100 200 100 200 100 200 1,000

Human 
resource 
manage-
ment 
system

Perfor-
mance 
manage-
ment 
imple-
mented

% of staff 
on Per-
formance 
manage-
ment 
system

8.5, 
8.6

100 12 - - 100 12 - - 100 12 36

Staff and 
MCAs 
remuner-
ated

% of staff 
and MCAs 
remuner-
ated on 
a timely 
basis

8.5, 
8.6

100 1600 100 1600 100 1600 100 1600 100 1600 8,000

Quarterly 
Financial 
reports 
Done

No. of 
financial 
reports.

8 4 0.4 4 0.4 4 0.4 4 0.4 4 0.4 2

TNA 
Done

No of TNA 
Report

8.5, 
8.6

2 40 2 40 2 40 2 40 2 40 200

Trained 
staff

% of 
officers 
trained

8.5, 
8.6

100 50 100 50 100 50 100 50 100 50 250

Fire-
fighters 
recruited

No. of 
Fire-
fighters 
officers 
Recruited

8.5, 
8.6

5 21 4 15 4 12 3 10 - - 58

Training 
divers

No. of 
divers 
trained

8.5, 
8.6

10 2 - - - - - - - - 2

TOTs 
Trained 
on CM-
DRR

No. of 
TOTs 
trained on 
CMDRR

8.5, 
8.6

20 2 25 3 34 4 50 5 50 5 19

Staff 
induction 
done

No of 
induction 
forums 
held 

8.5, 
8.6

3 6 3 6 3 6 3 6 3 6 30

Pre-re-
tirement 
training 
Done

No of 
staffs 
Trained on 
Pre-retire-
ment

8.5, 
8.6

1000 10 1000 10 1000 10 1050 12 1200 13 55

County 
Staff 
Estab-
lishment 
done

No. of 
Staff 
Estab-
lishment 
Reports

8.3 1 5 1 5 1 5 1 5 1 5 25

Adopt a 
Software 
to man-
age staff 
audits

No. of 
Software 
developed

8.2 1 10 - 5 - 5 - 5 - 5 30

Functions 
and Des-
ignations 
aligned

No. of 
files   Data 
Cleansing 
done

8.2 250 10 250 10 250 10 250 10 250 10 50

Skills 
Inventory 
Database 
Devel-
oped

No. of 
Skills 
Inventory 
Database 
Devel-
oped

8.2 1 50 - - - - - - - - 50

MCAs 
Trained 
on im-
proving 
their leg-
islation 
skills

No. of 
MCAs 
Trained on 
improv-
ing their 
legislation 
skills

8.5, 
8.6

47 7.05 47 7.05 47 7.05 47 7.05 47 7.05 35.25

Work-
shops 
attended

No of 
workshops 
attended

8.5, 
8.6

10 70 22 154 28 196 22 154 10 70 644

Perfor-
mance 
appraisal 
system 
Imple-
mented

No. of per-
formance 
appraisal 
Done

8.5, 
8.6

1 2.5 -  -    1 2.5 5

Decen-
tralized 
HR 
Services

% Level 
of HR 
services 
Decentral-
ization

8.5, 
8.6

80 10 100 10 100 10 100 10 100 10 50

Reduced 
Pension 
turn-
around 
time

No. of 
months 
taken to 
process

8.5, 
8.6

3 10 3 10 3 10 3 10 3 10 50



NAROK COUNTY INTEGRATED DEVELOPMENT PLAN (2023-2027)182 183NAROK COUNTY INTEGRATED DEVELOPMENT PLAN (2023-2027)

Programme Name: Disaster Mitigation and Management

Objective:  Disaster and emergency Coordination 

Outcome:  Disaster Risk Reduction

Sub Pro-
gramme

Key 
Output

Key Per-
formance 
Indicators

Link-
ages 
to 
SDG 
Tar-
gets*

Planned Targets and Indicative Budget (KSh. M) Total 
Budget 
(KSh.M)*
 

Year 1 Year 2 Year 3 Year 4 Year 5

Tar-
get

Cost Tar-
get

Cost Target Cost Target Cost Target Cost

S.P 2.1: 
Disaster 
manage-
ment 
infra-
structure 

Fire 
Equip-
ments 
installed

No. of fire 
Equip-
ments 
Procured

8.8 3 42 3 60 3 60 1 50 1 50  

Emer-
gency 
Centres 
estab-
lished

No. of 
Emergen-
cy Centers 
Estab-
lished

8.8 1 10 1 10 1 10 1 10 - - 40

S.P 2.2: 
Policy 
and 
Legal 
Frame-
work

DM Poli-
cy Devel-
oped

No. of DM 
Policy De-
veloped

8.3 1 5 - - - - - - - - 5

County 
Multi-haz-
ard Con-
tingency 
Plan 
Devel-
oped and 
reviewed

No. of 
contingen-
cy Plans 
developed 
and 
reviewed 
in time

8.3 2 5 1 3 1 3 1 3 1 3 17

Mapping 
reports 
done 

No. of 
Mapping 
reports

8.3 1 2 1 2 1 2 1 2 1 2 10

Programme Name: Alcoholic Drinks and Substance Control

Objective:  Minimize adverse effects of alcohol and substance abuse

Outcome:  To Reduce Prevalence of Alcohol and Substance abuse

Sub Pro-
gramme

Key 
Output

Key Per-
formance 
Indicators

Link-
ages 
to 
SDG 
Tar-
gets*

Planned Targets and Indicative Budget (KSh. M) Total 
Budget 
(KSh.M)*
 

Year 1 Year 2 Year 3 Year 4 Year 5

Tar-
get

Cost Tar-
get

Cost Target Cost Target Cost Target Cost

Alcohol 
and Drug 
Regula-
tion 

Sensitiza-
tion and 
publicity 
cam-
paigns 
conduct-
ed

No of 
awareness 
Cam-
paigns 
conducted

3, 4 30 6 30 6 30 6 30 6 30 6 30

Compli-
ance and 
enforce-
ment 
exercises 
Conduct-
ed

% Increase 
in Compli-
ance

3, 4 65 3 75 3 90 3 100 3 100 3 15

Liquor 
premises 
Inspect-
ed

No. of 
liquor 
premises 
Inspected

3, 4 900 2 800 2 800 2 750 2 700 2 10

Stake-
holders 
Meeting 
Held

No. of 
Stakehold-
ers meet-
ing Held 
on compli-
ance 

3, 4, 
17

12 2 12 2 12 2 12 2 12 2 10

Public 
partic-
ipation 
meetings 
Conduct-
ed

No of 
Public Par-
ticipation 
meetings 
Conduct-
ed

3, 4, 
17

30 6 30 6 30 6 30 6 30 6 30

Census 
done 
on the 
number 
of liquor 
outlets

No of 
censuses 
Carried 
out

3, 4, 
17

1 2 1 2 1 2 1 2 1 2 10

Research 
/ Policy 
on Alco-
hol

Evi-
denced 
based 
research 
Conduct-
ed

No. of 
research 
studies 
Conduct-
ed

3, 4, 
8.3, 17

1 6 - - - - - - - - 6

Liquor 
Strategic 
Plan De-
veloped

No of 
Liquor 
Strategic 
Plan de-
veloped

8.3 1 5 - - - - - - - - 5

Liquor 
Amend-
ment

No of 
Liquor 
amend-
ment bill 
approved

8.3 1 5 - - - - - - - - 5

Bill Done

Training 
and 
Develop-
ment

Board 
and sec-
retariat 
trained

No of 
training 
sessions 
organized

8.5, 
8.6

8 6 4 7 4 7 4 7 3 8 35

Resource 
Mobiliza-
tion 

Mobi-
lized Re-
sources 

No of 
partners 
coming on 
board 

17 20 1 20 1 20 1 20 1 20 1 5

Alcohol 
and Drug 
Rehabili-
tation 

Rehabil-
itation 
Centers 
Estab-
lished

No of 
Rehabil-
itation 
Centers 
Estab-
lished

3, 4 1 50   - - 1 65  - 125
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Programme Name: Legal Services

Objective:  To enhance access to legal services within the County Government

Outcome: High compliance to legal regulatory requirements

Sub Pro-
gramme

Key 
Output

Key Per-
formance 
Indicators

Link-
ages 
to 
SDG 
Tar-
gets*

Planned Targets and Indicative Budget (KSh. M) Total 
Budget 
(KSh.M)*
 

Year 1 Year 2 Year 3 Year 4 Year 5

Tar-
get

Cost Tar-
get

Cost Target Cost Target Cost Target Cost

Litigation To lower 
the coun-
ty legal 
fees 

Percent-
age of 
litigations 
handled 
by county 
legal 
counsels

 20 10 40 10 60 10 80 10 100 10 50

Legis-
lation 
develop-
ment

County 
Legis-
lation 
devel-
oped

Number 
of legis-
lations 
developed

 6 50 3 50 2 50 2 50 2 50 250

Legal 
audit and 
compli-
ance

Reduced 
legal 
queries 
during 
external 
audits

No. of de-
partments 
legal 
audits 
done

 1 10 1 10 1 10 1 10 1 10 50

Com-
munity 
Legal aid

Increased 
compli-
ance to 
legal

No. of 
legal aid 
camps

 1 10 1 10 1 10 1 10 1 10 50

4.1.9 FINANCE AND ECONOMIC PLANNING
The Sector comprises the Revenue, Audit, Economic Planning, Supply Chain Management, Budget 
Formulation, coordination and management; Accounting services and the County Treasury.

Vision 
“A model department in financial and economic management for socio-economic growth and 
development.”

Mission
“To pursue prudence in fiscal and monetary policies to effectively coordinate government economic 
planning and financial management for rapid and sustainable economic development of the county”. 

Sector Goal 
The overall Sector goal is ensuring prudent resources management, Formulate and implement 
policy guidelines for economic growth and development, resource mobilization, Coordinate the 
implementation of development policies and programmes; and Monitor and Evaluate development 
programmes and activities.

Table 16: Finance and Economic Planning Sector Priorities and 
Strategies

Sector Priorities Strategies

Improve Public Finance Management in 
the County

• Enhancement of Resource mobiliza-
tion,

• Effective and efficient budget for-
mulation and management

Safeguard County assets
Develop Asset Management Policy and  
electronic Asset Management System 
(EAMIS)

Improve Economic Policy and County 
Planning

Promote public policy formulation, 
planning, coordination, implemen-
tation, monitoring and evaluation of 
public projects and programmes for 
county development

Table 17: Finance and Economic Planning Sector Programmes

Programme 1:Public Finance Management

Objective: Enhancement of Resource mobilization

Outcome: Increased resources for sustainable development

Sub Pro-
gramme

Key 
Output

Key 
Perfor-
mance 
Indica-
tors

Linkage 
s to 
SDG 
Tar-
gets*

Planned Targets and Indicative Budget (KSh. M) Total 
Bud-
get 
(KSh. 
M)*

Year 1 Year 2 Year 3 Year 4 Year 5

Tar-
get

Cost Target Cost Target Cost Target Cost Target Cost

Re-
source 
mobili-
zation

Tax-
payers 
Data-
base 
devel-
oped

Num-
ber of 
busi-
nesses 
regis-
tered.

17.1 25 10,000 37.5 12,000 50 14,000 62.5 16,000 75 250

Policy 
frame-
works 
devel-
oped 

No. of  
Policy 
frame-
works 
devel-
oped

17.1 1 10 1 10 1 10 0 0 0 0 30

Mapped  
and as-
sessed 
Rev-
enue 
Streams

No. of 
Rev-
enue 
Streams 
Mapped 
and as-
sessed

17.1 16 7 16 5 16 5 16 5 16 5 27

Motor 
vehicles 
pur-
chased

No. of 
vehicles 
pro-
cured;

17.1 3 28.5 1 10 1 10.5 0 0 0 0 49
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Inspec-
tion 
and En-
force-
ment 
unit 
created

No. of 
inspec-
tion 
and en-
force-
ment 
Exer-
cises 
con-
ducted;

17.1 12 29 12 29 12 29 12 29 12 29 145

Finance 
bill Pre-
pared 
and Ap-
proved

No of 
Finance 
bill Pre-
pared 
and Ap-
proved;

17.1 1 4 1 4 1 4 1 4 1 4 20

Auto-
mated 
Rev-
enue 
Streams

% of 
Auto-
mation 
on 
revenue 
Collec-
tion

9.c 80 200 90 50 95 50 100 50 100 50 400

Im-
proved 
OSR 
Collect-
ed

Amount 
of OSR 
col-
lected 
(Ksh. in 
billions)

17.1 4..5 50 4.7 50 4.8 50 4.9 50 51 50 250

Budget 
Formu-
lation 
and 
Man-
age-
ment

Ap-
proved 
ADP

No. of 
ADP 
ap-
proved

17.14 1 5 1 5 1 5 1 5 1 5 25

Ap-
proved 
CBROP

No. of 
CBROP 
ap-
proved

17.14 1 5 1 5 1 5 1 5 1 5 25

MTEF 
consul-
tative 
forums 
Done

No. of 
MTEF 
consul-
tative 
forums 
held

17.14 6 7 5 6 6 12 5 6 6 12 43

Ap-
proved 
CFSP

No. of 
CFSP 
ap-
proved

17.14 1 5 1 5 1 5 1 5 1 5 25

Ap-
proved 
Budget 
esti-
mates

No. of 
ap-
proved 
Budget 
esti-
mates

17.14 1 5 1 5 1 5 1 5 1 5 25

Sector 
Work-
ing 
Group 
reports 
Done

No. of 
Sector 
Work-
ing 
Group 
reports;

17.14 11 6 11 6 11 6 11 6 11 6 30

CBEF 
meet-
ings 
held

No. of 
CBEF 
meet-
ings 
held

17.14 4 5 4 5 4 5 4 5 4 5 25

Supply 
Chain 
Man-
age-
ment 
Services

Com-
pliance 
with 
PPAD 
2015 
Act

Per-
cent-
age of 
com-
pliance 
with 
PPAD

12.7 100 7 100 7 100 7 100 7 100 7 35

Trained 
AGPO 
benefi-
ciaries 
on 
Govern-
ment 
Pro-
cure-
ment 
Oppor-
tunities

No of 
AGPO  
benefi-
ciaries 
trained

12.7 500 6 500 6 500 6 500 6 500 6 30

County 
Govern-
ment 
institu-
tions on 
e-Pro-
cure-
ment 
System

No. of 
County 
govern-
ment 
Depart-
ment/
agen-
cies on 
e-Pro-
cure-
ment 
System

12.7 11 10 11 60 11 10 11 10 11 10  

 Audit 
services

Quar-
terly 
Audit 
reports

No. of  
Quar-
terly 
Audit 
reports

16.6 4 15 4 15 4 15 4 15 4 15 75

Spot 
checks 
Reports  
done 
on each 
revenue 
stream

No. of 
spot 
checks 
Reports 
done  
on rev-
enue 
streams

16.6 96 7.68 96 7.68 96 7.68 96 7.68 96 7.68 38.4

County 
assets 
verified  

No of 
County 
assets 
report  
verified

16.6 1` 5 1 5 1 5 1 5 0 0 20

Sys-
tems 
pro-
cured 
(TEA-
MATE/
ACL/
IDEA)

No of 
systems 
pro-
cured

9 1 25 0 0 0 0 0 0 0 0 25
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Ap-
proved 
Risk 
and 
Audit 
Policies 
and 
Frame-
work

No. of 
Ap-
proved 
Risk 
and 
Audit 
Policies 
and 
Frame-
work

16.6 2 15 1 5 1 5 1 5 1 5 35

Trained 
staff

No of 
staff 
Trained

 7 5 7 5 7 5 7 5 7 5 25

Ac-
count-
ing 
Services

Consol-
idated 
Finan-
cial 
state-
ments

No. of 
Consol-
idated 
Finan-
cial 
state-
ments

16.6 1 5.2 1 5.2 1 5.2 1 5.2 1 5.2 26

Accu-
rate fi-
nancial 
reports

Num-
ber of 
accu-
rate 
system 
gen-
erated 
reports

16.6 20 5.2 20 5.2 20 5.2 20 5.2 20 5.2 26

Decen-
tralized 
IFMIS in 
various 
depart-
ments

Num-
ber of 
depart-
ments 
autono-
mously 
using 
IFMIS 
pro-
cesses

9 11 4.48 11 4.48 11 4.48 11 4.48 11 4.48 22.4

Programme 2:Safeguard County assets

Objective:Develop Asset Management Policy and  electronic Asset Management System (EAMIS)

Outcome: Improved Asset Management 

Sub Pro-
gramme

Key 
Output

Key 
Perfor-
mance 
Indica-
tors

Linkage 
s to 
SDG 
Tar-
gets*

Planned Targets and Indicative Budget (KSh. M) Total 
Bud-
get 
(KSh. 
M)*

Year 
1

Year 2 Year 3 Year 4 Year 5

Tar-
get

Cost Target Cost Target Cost Target Cost Target Cost

Asset 
Man-
age-
ment 
Policy 
and  
elec-
tronic 
Asset 
Man-
age-
ment 
System 
(EAMIS)

Asset 
man-
age-
ment 
policy 
devel-
oped

Num-
ber of 
asset 
Man-
age-
ment 
policy 
devel-
oped

17.14 1 12 0 0 0 0 0 0 0 0 12

Auto-
mated 
asset 
and 
liability 
register

% Level 
of auto-
mation 
of asset 
and 
liability 
register

17.14 100 25 0 0 0 0 0 0 0 0 25

Programme 3:Economic Policy and County Planning

Objective: Promote public policy formulation, planning, coordination, implementation, monitoring and evaluation of public proj-
ects and programmes for county development

Outcome: Improved economic policy management and Planning

Sub Pro-
gramme

Key 
Output

Key 
Perfor-
mance 
Indica-
tors

Linkage 
s to 
SDG 
Tar-
gets*

Planned Targets and Indicative Budget (KSh. M) Total 
Bud-
get 
(KSh. 
M)*

Year 1 Year 2 Year 3 Year 4 Year 5

Tar-
get

Cost Target Cost Target Cost Target Cost Target Cost

Devel-
opment 
Plan-
ning 
and 
Coordi-
nation

CIDP III 
pre-
pared 
and ap-
proved

% of 
CIDP III 
Done

17.14 100 35 0 0 0 0 0 0 0 0 35

Evalu-
ation 
Reports 
done

No of 
Mid-
term 
evalu-
ation 
reports

17.14 0 0 0 0 1 25 0 0 1 25 50

Public 
partic-
ipation 
reports

No. of 
public 
partic-
ipation 
forums 
held

16.7 3 24.23 2 16.15 3 24.23 2 16.15 3 24.23 104.99

Policy 
docu-
ment 
re-
viewed 
and 
dissem-
inated

No. of 
policy 
docu-
ment 
re-
viewed 
and 
dissem-
inated

16.7 10 3.4 12 4.1 13 4.5 10 3.4 13 4.5 19.9

Statis-
tics Re-
search 
and 
Devel-
opment

Spe-
cialized 
studies 
and 
Survey 
reports

No. of 
spe-
cialized 
studies 
con-
ducted

9.5 2 5.9 3 8.8 4 11.8 4 11.8 4 11.8 50.1

Statisti-
cal Ab-
stract 
devel-
oped

No of  
Statisti-
cal Ab-
stract 
pre-
pared

17.18.1, 
9.5

1 6 1 6 1 6 1 6 1 6 30
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Ca-
pacity 
Needs 
Assess-
ment 
Devel-
oped

No of 
CNA 
devel-
oped

17.1 1 28 0 0 0 0 0 0 0 0 28

Sectoral 
Plan-
ning

Sector 
Reports

No. of 
sector 
reports 
pro-
duced

17.14 11 4 11 4 11 4 11 4 11 4 20

MTEF 
reports 
pro-
duced

No. of 
MTEF 
reports 
pro-
duced

17.14 6 5.2 6 5.2 6 5.2 6 5.2 6 5.2 26

Project 
Plan-
ning, 
Moni-
toring 
and 
Evalua-
tion

Quar-
terly 
Prog-
ress 
reports

No. of 
quar-
terly 
reports

17.16.1 4 4 4 4 4 4 4 4 4 4 20

Annual 
Prog-
ress 
reports

No. of 
annual 
reports

17.16.1 1 4 1 4 1 4 1 4 1 4 20

Project 
ap-
praisal 
reports 
Done

No of 
Project 
ap-
praisals 
reports

17.14 60 1.8 90 2.7 120 3.6 180 5.3 220 6.6 20

M & E 
Policy 
Opera-
tional-
ized

% of 
M&E 
Policy 
Opera-
tional-
ize

9.5 50 9 80 5 90 4 90 1 100 1 20

4.1.10 DEPARTMENT OF ICT & 
E-GOVERNMENT
Vision 2030 through the Medium-Term Plan 
(MTP) IV 2022-2027 and the Kenya National 
Digital Master Plan (2022-2032) considers ICT as 
an enabler and critical success factor for economic 
growth through provision of quality, accessible, 
reliable and secure digital government services.   
To achieve this, the sector will focus on four 
areas. Namely; Digital ICT Infrastructure; Digital 
Services and Data Management; Digital Skills and 
Digital Innovation, Entrepreneurship and Digital 
Business. Cross cutting issues and foundational 
aspects are Communication; Cyber Management 
and Data Protection; Emerging Technologies; 
Policy, Legal and Regulatory Frameworks and 
Research and Development. 

Vision
Digitally transformed and empowered County 
Citizenry 

Mission
To provide reliable, efficient, effective and secure 
user-centric digital services through robust digital 
infrastructure, innovative digital services, and 
enhanced digital skills.

Strategic Goals/Objectives
The goals/objectives of the ICT & E-Government 
sector are to: Ensure ubiquitous, efficient and 
sustainable Digital infrastructure, leverage 
technology for enhanced service delivery, enhance 
ICT human capacity for increased efficiency, 
Enhance cyber security management in the 
County, Create and promote a digital innovation 
and entrepreneurship culture, Enhance the 
visibility of County initiatives and  establish a 
conducive policy, legal and regulatory framework 
that promotes implementat ion of ICT and 
communication init iatives to support county 
service delivery.

Table 16: ICT & E-Government Sector Priorities and Strategies

Sector Priorities Strategies

Leveraging ICT for 
service delivery 
and development.

i. Digital Infrastructure: Ensure ubiquitous, robust, efficient and sus-
tainable Digital infrastructure

ii. Digital Government Services, Products and Data Management: 
Provision of E-government information and Services for improved 
productivity efficiency, effectiveness and governance.

iii. Digital Skills: Enhance ICT human capacity for increased efficiency 
and effectiveness

iv. Data Protection and Cyber Management: Enhance cyber security 
management in the County

v. Digital Innovation, Entrepreneurship and Digital Business: Create 
and promote a digital innovation and entrepreneurship culture 

vi. Policy, Legal and Regulatory Framework: To establish a conducive 
policy, legal and regulatory framework that promotes implementa-
tion of ICT and communication initiatives to support county service 
delivery

vii. Communications: Enhance the visibility of County initiatives
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Table 17: ICT & E-Government Sector Programmes

Objective: To enhance service delivery through ICT

Outcome: Enhanced Service Delivery through ICT

Sub Pro-
gramme

Key 
Output

Key Per-
formance 
Indicators

Linkages 
to SDG 
Targets

Planned Targets and Indicative Budget (Ksh.in M) Total 
Budget 
(Ksh.M)*

Year 1 
(2023/24)

Year 2 
(2024/25)

Year 3
(2025/26)

Year 4 
(2026/27)

Year 5 (2027/28)

Target Cost Target Cost Target Cost Target Cost Target Cost 

Digital 
Infra-
struc-
ture

LANs 
Connect-
ed

No. of 
LANs 
Commis-
sioned 

8.2, 9.1, 
9.5a, 9.5c

5 50 6 60 8 80 5 50 5 50 290

Connect-
ed WANs 

No. of 
WANs 
Commis-
sioned 

8.2, 9.1, 
9.5a, 9.5c

2 30 3 45 3 45 3 45 3 45 210

Function-
al Unified 
Commu-
nication 
System

No. of 
offices 
connect-
ed with IP 
telephone 

8.2, 9.1, 
9.5a, 9.5c

2 20 3 25 3 25 4 30 4 30 130

End user 
devices 
acquired

No. of 
end user 
devices 
acquired

8.2, 9.1, 
9.5a, 9.5c

100 20 100 20 100 20 100 20 100 20 100

ICT hubs/
inno-
vation 
centers 
devel-
oped, 
and /
equipped

No. of 
ICT hubs/
innovation 
centers 
devel-
oped and 
/equipped

8.2, 9.1, 
9.5a, 9.5c, 
17.6,17.8

3 30 3 30 3 30 3 30 3 30 150

Digital 
Govern-
ment 
Ser-
vices, 
and 
Data 
Manage-
ment

Function-
al Inte-
grated 
System

No. of 
services 
auto-
mated/ 
Digitized

8.2, 9.1, 
9.5a, 9.5c

2 10 3 15 5 25 4 20 3 15 85

Website/ 
portals 
devel-
oped

No. of 
Website/ 
portals 
devel-
oped

1.4,9.5,
12.8,16.1

5 15 5 15 4 12 4 12 5 15 69

Digital 
Skills

Skilled 
Human 
Capacity

No. of 
staff 
trained

9.5c 48 8 35 6 40 7 45 7.6 25 4 32.6

No of 
Citizen 
Trained

9.5c 500 10 600 12 650 13 700 14 500 10 59

Data 
Protec-
tion and 
Cyber 
Manage-
ment

Function-
al surveil-
lance and 
Digital 
Identity 
Manage-
ment 
Systems 
in critical 
areas. 

No. of 
Functional 
surveil-
lance and 
Digital 
Identity 
Manage-
ment 
Systems 
in critical 
areas.

5.6b,
8.2,9.5,
 9.5b

2 2 3 3 3 3 2 2 2 2 12

 Estab-
lished 
Security 
Oper-
ation 
Centre 
(SOC) 

No. of es-
tablished 
Security 
Oper-
ational 
Centers

8.2, 9.1, 
9.5a, 9.5c, 
17.6,17.8

0 0 0 0 1 10 0 0 0 0 10

Digital 
Inno-
vation, 
Entre-
preneur-
ship and 
Digital 
Business

A func-
tional 
platform 
for 
managing 
innova-
tion ideas

No. of 
functional 
platforms 
for man-
aging 
innovation 
ideas

1.4,9.5,
12.8,16.1

1 2.5 2 5 1 2.5 1 2.5 0 0 12.5

Innova-
tion con-
ferences 
held

No of ICT 
Innova-
tions con-
ferences 
held

 0 0 0 0 1 10 0 0 1 10 20

Policy, 
Legal 
and 
Regu-
latory 
Frame-
work

Approved 
Policies, 
Standards 
and 
frame-
works

No. of 
Approved 
ICT 
Policies, 
Standards 
and 
frame-
works

SDG 2, 
SDG 8

1 2 2 4 1 2 1 2 0 0 10

No. of 
Approved 
Commu-
nications 
Policies, 
Standards 
and 
frame-
works

SDG 2, 
SDG 8

1 2 1 2 1 2 1 2 0 0 8

No. of 
approved 
plans and 
frame-
works 
on data 
protection 
and cyber 
manage-
ment

SDG 2, 
SDG 8

0 0 1 2 1 2 1 2 0 0 6

No. of 
Approved 
frame-
works for 
partner-
ship and 
innova-
tions

SDG 2, 
SDG 8

1 2 2 4 3 6 0 0 2 4 16
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Commu-
nication

Informed 
County 
Citizens

No of 
Citizens 
informed/
visits to 
social 
sites.

 1.4,5.6b, 
9.5,9.5b,
12.8,

60,000 4 70,000 4.725 80,000 5.4 90,000 6.075 100,000 6.75 26.95

4.2 Flagship /County Transformative Projects
These are projects with high impact in terms of County Economy, employment creation, increasing 
county competitiveness, revenue generation etc. They may be derived from the Kenya Vision 
2030, Bottom-up Transformation Agenda (to be implemented in collaboration with the National 
Government) or from the County Transformative Agenda. Projects cutting across county borders 
(cross-county and country projects) should be clearly indicated in this section.

Table 18: Flagship/ Transformative Projects

Flagship project 18.1: Health and Sanitation Sector

Project 
Name Location Objective Description of 

Key Activities
Key Out-
put(s)

Time 
Frame*

Estimated 
cost (KSh.)

Source of 
Funds Lead Agency

Narok 
County 
Referral 
Hospital 

Narok 
Central 
Sub 
County

To 
provide 
effective 
and 
efficient 
curative 
and 
rehabilitat
 ive 
services 
at all 
health 
service 
delivery 
units

• Construction 
of new health 
facilities 
• Expansion of 
existing 
health facilities 
• Procurement 
of equipment 
and furniture 
• Recruitment 
of health 
personnel 
• Procurement 
of essential 
medicines 
and medical 
supplies 
• Procure 
ambulances 
for emergency 
evacuation 
and referrals.

• Improved 
quality of 
care 
• Reduced 
stock out of 
Health 
products 
and 
technologies 
(HPTs) 
• Improved 
emergency 
evacuation 
and referrals 
• Improve 
capacity of 
HCWs

2023/24-
2027/28

1,300,000,
 000

Narok 
county 
Govern-
ment

Department of 
health and 
sanitation

Flagship project 18.2: Agriculture, Livestock and Fisheries

Project 
Name Location Objective

Descrip-
tion of Key 
Activities

Key Out-
put(s) Time Frame* Estimated 

cost (KSh.)
Source of 
Funds

Lead Agen-
cy

Potato 
Processing 
plant

Olokurto 
Ward

Value 
addition of 
potatoes

Feasibility 
study, Sur-
vey, 
Land 
acquisition, 
Design and 
BQs, 
Tendering, 
implementa-
tion

1 potato 
processing 
plant

2023-2024 900,000,000

County 
government, 
National 
government, 
Develop-
ment 
partners

DOALF 

Agricultural 
Resource 
centre

Narok Town 
Ward

Feasibility 
study -Survey 
-Land 
acquisition  
-Design and 
BQs -Tender-
ing  -imple-
mentation

1 agricultural 
Resource 
center

2023-2027 1.1B

County 
government 
-Develop-
ment 
partners and 
investors

DOALF 

International 
class 
Abattoir

Narok Town 
ward

Meat value 
addition

Feasibility 
study -Survey 
-Land 
acquisition  
-Design and 
BQs -Tender-
ing  -imple-
mentation

 
1 interna-
tional 
abattoir

2023-2025 1.2B

County 
government 
-Develop-
ment 
partners and 
investors

DOALF 

Milk 
processing 
plant

Narok South 
ward

Milk value 
addition

Feasibility 
study -Survey 
-Land 
acquisition  
-Design and 
BQs -Tender-
ing  -imple-
mentation

1 milk 
processing 
facility

2023-2024 650M

County 
government 
-Develop-
ment 
partners and 
investors

DOALF 
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Flagship Projects 18.3: Public Works, Roads and Transport

Project 
Name Location Objective

Descrip-
tion of Key 
Activities

Key Out-
put(s)

Time 
Frame*

Estimated 
cost (KSh.)

Source of 
Funds

Lead 
Agency

Northern 
and South-
ern By-Pass-
es

Narok town

To ease 
traffic 
congestions 
in town

Design and 
Costing
Construc-
tion

Reduced 
traffic in 
town

Start Year 
2023
End Year 
2026

6.3B
National 
Govern-
ment

KURA

Modern 
Garage

Narok town

To improve 
effective 
and effi-
ciency of 
county ma-
chines and 
vehicles

Design and 
Costing, 
Construc-
tion, Equip-
ping

Effective 
and effi-
cient county 
machines 
and vehi-
cles

Start 2024 
End 2025

1 B
County 
Govern-
ment

County 
Govern-
ment of 
Narok

Flagship projects 18.4: Water, Environment, Energy and Natural 
Resources

Project Location Key Outcome
Key perfor-
mance Indica-
tors

Time frame Budget

 Mooge  
(Nairege 
Enkare) Wa-
ter system ( 
construction  
of a weir and 
piping)

Nairege En-
kare

 Increased 
access to 
water availabil-
ity Reduced 
incidences of 
water related 
illness

Status (%) of 
completion of 
the 
projects

2022-2027 0.8 Billion

Narok Multi-
purpose dam

Nkareta Ward

Improved 
Water supply, 
Increased irri-
gation, Hydro 
power genera-
tion, and flood 
control

Status of 
Completion 
of Narok 
Multi-purpose 
dam multi-
purpose dam 
constructed

2022-2027 3,000,000,000

Kilgoris sewer-
age system

Narok

Effective 
removal and 
treatment of 
wastewater

No of sewer-
age systems 
constructed

2022-2027 1,200,000,000

Flagship Project 18.5: Education, Sports, Culture & Social Services

Project 
Name

Location
Objec-
tive

Descrip-
tion of 
Key Ac-
tivities

Key Out-
put(s)

Time 
Frame*

Estimat-
ed cost 
(KSh.)

Source 
of Funds

Lead 
Agency

Sports 
arena

Narok 
town

Pro-
motion 
nurtur-
ing and 
develop-
ment of 
sports 
talents

Healthy 
citizens, 
Amateur 
and pro-
fessional 
sports 
persons 
identi-
fied

Pro-
ductive 
work-
force, 
Better 
perfor-
mance 
in local 
region-
al and 
national 
competi-
tions

2023-
2027

650m

National 
govern-
ment in 
partner-
ship with 
county 
govern-
ment and 
private 
partners 

Nation-
al and 
County 
govern-
ment 

Flagship Projects 18.6: Lands, Housing and Urban Development

Project 
Name  Location

Objec-
tive

Description 
of Key Activ-
ities

Key 
Output(s)

Time 
Frame*

Estimat-
ed cost 
(KSh.)

Source of 
Funds

Lead Agen-
cy

Afford-
able 
housing

Narok 
County

Increase 
acces-
sibility 
to af-
fordable 
housing.

Identification 
and acquisi-
tion of land
Construction 
of housing 
units

Units con-
structed.

5 years 1.5B
National 
& County 
government

Housing 
Department

Prepa-
ration 
of local 
physical 
and 
land use 
devel-
opment 
plans

county

Provide 
a spatial 
frame-
work to 
guide 
develop-
ment

Mapping,
Plan prepara-
tion
Plan approval
survey and
 beaconing
verification 
and
validation

Approved 
plans,
Surveyed 
and bea-
coned 
towns
 Proper 
record of 
plot owner-
ship

5 years 500M
National 
and county 
government

Physical 
planning 
department
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Flagship Project 18.7: Public Administration and International Relations

Project 
Name

Location Objec-
tive

Descrip-
tion of 
Key Ac-
tivities

Key Out-
put(s)

Time 
Frame*

Estimated 
cost (KSh.)

Source 
of Funds

Lead 
Agency

Con-
struction 
of a 
county 
offices

Narok 
Town

Provide 
space 
and 
facilities 
space for 
improved 
county 
manage-
ment

Identi-
fication 
of site, 
construc-
tion and 
equip-
ment 
of the 
complex

 County 
head-
quarters 
complex 
con-
structed

2023-
2027

500,000,000 County 
Govern-
ment

Devolu-
tion and 
Adminis-
tration

Flagship Projects 18.8: Trade, Cooperative Development, Tourism and 
Wildlife 

Project 
Name

Location Objec-
tive

Descrip-
tion of 
Key Ac-
tivities

Key Out-
put(s)

Time 
Frame*

Estimated 
cost (KSh.)

Source 
of Funds

Lead 
Agency

Industrial 
Park

Narok 
Town

To 
promote 
value 
addition 
and 
create 
employ-
ment 
opportu-
nities

Identi-
fication 
of site, 
construc-
tion and 
equip-
ment of 
industrial 
park

Industrial 
park es-
tablished

Fy 
2023/24-
Fy 
2024/25

500,000,000 NG and 
CG

Direc-
torate 
of trade 
and 
industri-
alization

4.1 CIDP Linkages with National Development Agenda, 
Regional and International Development Frameworks

The Narok CIDP III (2023-2027) considers the International, Regional and National development 
frameworks as set out in the Sustainable Development Goals (SDGs), Africa Agenda 2063, East 
Africa Agenda 2050, and Kenya Vision 2030. Additionally, the CIDP has ensured the priorities are 
in line with the county long term blueprint the approved Narok County Spatial Plan. The CIDP will 
be implemented by five Annual Development Plans (ADP) and their respective Annual Budgets.

Table 19: Linkage with Kenya Vision 2030, other plans and 
international obligations

National Development 
Agenda/Regional/Inter-
national
Obligations

Aspirations/Goals County Government contributions/Interventions*

Kenya Vision 2030 and its 
Medium Term Plans

Economic Pillar;
 To maintain a sustained eco-
nomic growth of 10% p.a. for the 
next 20 years.

� Increasing agricultural production, productivity
� Promoting sustainable land management and Devel-
opment
� Enhancing accessibility and interconnectivity of road 
and ICT network
� Promoting trade and industrial development

Social Pillar;
A just cohesive society enjoying 
equitable social development in 
a clean and secure environment

� Promote urban wellbeing through provision of social 
amenities and infrastructure
� Increasing access to clean, safe and reliable energy
�  Increase access to adequate potable water
� Enhancing Universal Health Coverage.
� Enhance access, retention, transition, relevance, 
quality and equity in education.
� Reduce gender based violence

Political Pillar
An issue-based, people-cen-
tered, result-oriented and 
accountable democratic politi-
cal system.

� Promote public participation in governance, planning, 
budgeting, implementation and monitoring of county plans 
and policies
�  Enhance result based management
� Enhance governance, accountability and leadership

Sustainable Development 
Goals 
(SDGs)

Goal 1; No poverty 
Goal 2; Zero hunger

� Increase agricultural production, 
productivity

Goal 3; Good health and 
wellbeing

� Improve the quality of life of individuals, 
households and communities. 
�  Reduce incidence of preventable diseases 
and mortality

Goal 4; Quality Education
� Enhance access to relevant and quality 
education

Goal 5;Gender equality

� Increase access to social protection 
services 
� Eliminate instances of Gender based 
Violence

Goal 6; Clean water and 
sanitation

� Increase access to potable water 
� Improve access to sanitation services 

Goal 7; Affordable and clean 
energy

� Promotion of clean, safe and reliable energy

Goal 8; Decent work and 
economic growth

� Promote youth skill development,  
enterprises and create employment 
opportunities

Goal 9; Industry, innovation and 
infrastructure

� Promote trade and industrial development

Goal 11; Sustainable cities and 
communities

� Enhance sustainable urban planning and 
development

Goal 13; Take urgent action to 
combat climate change and its 
impacts

� Increase Community Climate Change 
resilience

Goal 15; Life on land
� Enhance forest, riparian and landscape 
restoration.
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National Development 
Agenda/Regional/Inter-
national
Obligations

Aspirations/Goals County Government contributions/Interventions*

Goal 16; Peace, justice and 
strong institutions

� Promote public participation in 
governance. 
� Enhance governance, accountability and 
leadership.

Goal 17; Partnerships for the 
goals

� Enhance resource mobilization.

Africa’s Agenda 2063

Aspiration 1 
A prosperous Africa based on 
inclusive growth and sustainable 
development.

� Increasing agricultural production, 
productivity 
�  Promoting sustainable urban planning 
and development. 
� Enhancing accessibility and 
interconnectivity of road and ICT 
networks. 
� Increasing access to clean, safe and 
reliable energy. 
�  Promoting trade and industrial 
development. 
�  Enhancing Universal Health Coverage.

Aspiration 5 
 An Africa with a strong cultural 
identity, common heritage, 
values and ethics.

� Promoting cultural and creative industries. 
� Development of heritage and performing 
arts infrastructure. 
� Enhancing heritage development, 
preservation, promotion, protection and 
Documentation of indigenous knowledge

Aspiration 6  
An Africa whose development is 
people-driven, relying on the 
potential of African people, 
especially its women and youth 
and caring for the children.

� Promote public participation in 
governance, planning, budgeting, 
implementation and monitoring of county 
plans and policies. 
� Enhance socio-economic empowerment, 
secure livelihoods and resilience for the 
marginalized population.

Paris Agreement on 
Climate 
Change, 2015

Article 5 & 6 Implementing 
initiatives towards reducing 
greenhouse gasses emissions.

� Enhance forest, riparian and landscape restoration. 
� Enhance environmental compliance and safeguards 
� Enhance environmental and natural resource management.

EAC Vision 2050
Pillar 1 
Infrastructure development

� Enhancing accessibility and 
interconnectivity of road and ICT 
networks.

Pillar 2 
Agriculture, food security and 
rural development

� Increasing agricultural production, 
productivity  
� Increase access to adequate improved 
(potable) water.

Pillar 3 
Industrialization

� Promote industrial development.

Pillar 4 
 Natural resources and 
environment management

� Promote tourism products and 
infrastructure development. 
� Promote trade development.

Pillar 5 
 Tourism, trade and services 
development

� Enhance access to relevant and quality 
education.

ICPD25 Kenya Commit-
ments

Essential reproductive health 
package interventions and 
universal health coverage.

� Scale up school health, adolescent and 
young people package of health care. 
�  Accelerate attainment of Universal 
Health Coverage.

National Development 
Agenda/Regional/Inter-
national
Obligations

Aspirations/Goals County Government contributions/Interventions*

Creating financing momentum.
� Explore and scale up innovative financing 
and co-financing mechanisms such as 
domestic resource mobilization.

Demographic diversity and 
sustainable development.

� Enhance access to relevant and quality 
education. 
� Increase access to youth empowerment 
opportunities.

Gender-based violence and 
harmful practices.

� Eliminate instances of Gender-Based 
Violence. 
�  Enhancing gender equality and gender 
mainstreaming

Sendai Framework for 
Disaster 
Risk Reduction 2015 – 
2030

Priority 3 
Investing in disaster risk reduc-
tion 
for resilience  
 
Priority 4 
Enhancing disaster prepared-
ness 
for effective response and to 
“Build Back Better” in recovery, 
rehabilitation and reconstruc-
tion.

� Improved Disaster Risk mitigation and 
Preparedness

4.2 Cross-Sectoral Linkages

This section provides the cross-sectoral linkages to promote dialogue, coordination and interaction 
among the Sectors and the other socio-economic sectors, thus contributing to improved cross-
sectoral relationships and a stronger policy framework for county sustainable development. The 
success of each sector is inextricably intertwined.

Table 20: Cross-sectoral impacts

Programme 
Name

Linked Sector(s) Cross-sector Impact Measures to Harness or 
Mitigate the ImpactSynergies* Adverse impact

Preventive and 
Promotive 
health 
Services

Education Health education in 
schools

Risk of child Poor 
growth and 
vulnerable to diseases

� Incorporate health experts 
to 
provide knowledge on child 
growth and development

Improved nutrition 
due to deworming 
and vitamin A. 
supplements

Risk of over supple-
mentation 
and adverse 
drugs reactions

� Advocacy to health Clubs in 
school

Compliance to public 
health regulations

Demolition of 
the school 
structures.

� Proper guidelines on 
building 
approvals.

Water Ensure clean safe 
drinking water

Disease outbreaks � Provision of chlorine for 
treatment of boreholes 
� Install rain water harvesting 
and 
storage facilities
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Programme 
Name

Linked Sector(s) Cross-sector Impact Measures to Harness or 
Mitigate the ImpactSynergies* Adverse impact

Agriculture Create awareness on 
agri-nutrition and 
kitchen-gardens

� Poor health and 
nutrition 
status (stunted growth) 
� Poor mental and 
physical 
development.

Partnering 
with relevant 
partners to 
promote Agrinutrition

Crop Resources 
development 
and 
management

General Economic and 
Commercial Affairs

Facilitating Marketing 
of agricultural produce

Fight back by Middle-
men

� Establishment of marketing 
avenues 
� Legislation to control 
marketing 
and sale of produce

Road,Transport and 
Public Works

Improving access to 
agricultural Land

Environment pollution 
and 
degradation interfer-
ence with 
water supply networks

Environmental and social 
safeguard 
compliance 
(ESIAs,ESMPs,EAs etc.)

Road network 
connectivity

Water � Road reserve water 
service installation 
� Water as a construc-
tion 
material 
� Environmental 
conservation and 
management 
(construction material 
mining)

� Dams overflow 
destroy 
roads infrastructure 
� Pollution

� Proper overflow channels 
design 
� Climate smart infrastruc-
ture 
� Adherence to NEMA guide-
lines 
on environment management

Lands, Housing 
Physical Planning and 
Urban Management

� Spatial land planning 
� Land acquisition 
procedures for 
infrastructure 
development

� Encroachment of 
road 
reserves

� Prior survey and mapping 
of 
boundaries for project.

Water Resources 
Management

Agriculture � Development of 
irrigation infrastructure 
along the water sourc-
es 
to increase agricultural 
production 
� Fisheries develop-
ment 
(stocking water 
reservoirs with 
fingerlings)

� Environmental de-
struction/ 
degradation in the 
construction of dams 
�  Flooding and dis-
placement 
of homes from water 
dams 
overflowing 
� Water pollution

� Construction of climate 
proof 
water reservoirs 
� Water towers protection, 
restoration & conservation

Health and 
Sanitation

� Improve nutrition 
status 
� Improve public health

� Increased incidences 
of 
water borne diseases

� Increasing access to pota-
ble water 
through water treatment

Lands � Security of tenure for 
land with water 
investments

� Encroachment of 
riparian & 
water infrastructure 
land 
� Land conflicts

� Surveying, titling and land 
administration

Climate Change All sectors Resilient economy for 
sustainable develop-
ment 
through implementa-
tion of climate smart 
technologies and 
alternative livelihoods

Loss of life Mainstreaming climate 
change

Programme 
Name

Linked Sector(s) Cross-sector Impact Measures to Harness or 
Mitigate the ImpactSynergies* Adverse impact

Early Childhood 
Development

Agriculture � Provide food to 
education centers 
� Establish kitchen 
gardens in schools

� Extreme hunger 
leading to 
malnutrition and other 
types of diseases

� Partner with 
education 
institutions to 
modernize 
farming 
� Sensitize teachers and the 
community on food produc-
tion, 
storage and preparation

Health and 
Sanitation

� Improving health 
status of learners

� Child morbidity and 
malnutrition 
� Provision of substan-
dard 
health care

� Provision of supplements 
and de
wormers 
� Sensitize teachers and the 
community on proper nutri-
tion, 
malnutrition related diseases 
as 
well as sanitation and hy-
giene.

Water � Provision of potable 
and safe water to 
ECDE Centres 
�  Promotion of roof 
water harvesting 
� Provision of water 
infrastructure in 
schools

� Water related dis-
eases

� Embrace roof water har-
vesting in 
schools 
 
� Enhance water treatment

Land � Titling of institutional 
land 
� Land dispute 
resolutions

� Land grabbing 
� Land fragmentation 
� Delay in processing 
of land 
ownership documents

� Awareness/sensitization 
on land 
ownership, management and 
transfer processes 
� Enforcement of land use 
laws to 
avoid unnecessary fragmen-
tation

 Technical 
Vocational 
Education and 
Training

Agriculture � Implementation of 
food 
safety and security 
interventions in VTCs 
� Training opportuni-
ties 
in agribusiness for 
trainees 
�  Joint innovation 
ventures

� Inadequate resources 
to 
implement pro-
grammes 
� Transfer of obsolete 
technology to trainees

� Sensitize teachers and the 
community on food produc-
tion, 
storage, and preparation 
� Joint resource mobilization 
drives 
� Development of tai-
lor-made 
training programmes that 
transfer 
relevant technologies

Health and 
Sanitation

� Promotion of 
Occupational Health 
and Safety 
� Awareness creation 
on 
emerging disease 
trends among the 
youth 
� Provision of youth 
friendly safe spaces

� Misuse of contracep-
tion by 
youth in schools 
� Drug and substance 
abuse 
among the youth

� Sensitize teachers and the 
community on proper nutri-
tion, 
malnutrition related diseases 
as 
well as sanitation and hy-
giene 
� Rehabilitation opportuni-
ties for 
addicts
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Programme 
Name

Linked Sector(s) Cross-sector Impact Measures to Harness or 
Mitigate the ImpactSynergies* Adverse impact

Affordable 
Housing 
and decent 
housing, 
improved ade-
quate, 
accessible, 
secure 
government 
housing

Water � Water supply 
� Waste water 
management and 
treatment

� Lack of off site waste-
water 
treatment plants

� Encourage onsite treatment 
methods

Health and 
Sanitation

� Occupational safety 
and health regulation 
� Sanitation and 
sensitization on 
hygiene

� Prevalence of water-
borne 
diseases

� Improved mainstreaming 
of the 
health code in infrastructural 
development

Industrial 
Development 
and 
Investment

Roads,Transport and 
Public Works

� Development of 
designs and BQs

� Development of non
compliant infrastruc-
ture

� Proper collection of data

Tourism devel-
opment 
and promotion

Water � Conservation of 
natural 
forests and rivers for 
tourism activities

� Deterioration of 
potential 
tourist sites

� Development of guidelines 
on 
community-based enterpris-
es in 
forests and rivers

Disaster Mitiga-
tion 
and Manage-
ment

All sectors � Mainstreaming 
disaster 
risk management in all 
county government 
programmes

� Climate change 
effect

� Enhance strategic partner-
ships 
for funding to various proj-
ects 
and programmes 
� Enhance county disaster 
risk 
preparedness

Public Finance 
Management

� Enhancing integrated 
service delivery across 
all sectors 
� Automating delivery 
of 
services

High Cost of 
operations/Budgetary 
deficits

Automation of service de-
livery

CHAPTER FIVE: 
IMPLEMENTATION 
FRAMEWORK
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5.1. Overview
This chapter provides the county’s institutional arrangement and their specific roles towards 
implementation of the CIDP III. The chapter also presents the resource mobilization and management 
framework, asset management, and risk and mitigation measures. The chapter presents a projection 
of the financial resources required to implement the programs and projects in the CIDP III as well 
as the resource gap from the projected revenues. 

5.2. Institutional Framework
This section provides the institutional framework of Narok County including an organizational 
chart that displays the implementation of the CIDP and how the County’s internal transformation 
needs are addressed. The framework indicates the County Government’s institutional arrangements 
and demonstrates linkages with the National Government Departments at the county as well as 
other key stakeholders.

The section shows the specific roles of the key institutions towards implementation of the CIDP 
as in Table 21.

Table 21: Institutional Arrangement

S/No. Institution Role in Implementation of the CIDP

1. County Executive Committee

1. Monitor the progress of planning, formulation and 
adoption of the Integrated Development Plan by all 
CDA’s within the county

2. Promoting policies and strategies that promote 
social and economic development within the county

3. Approval of the Cabinet Memoranda

2. County Assembly

1. Approving budgets and expenditure of the county 
government in accordance with Article 207 of the 
constitution, the legislation contemplated in the 
Article 220(2) of the constitution, guided by Articles 
201 and 203 of the constitution.

2. Approving county development plans.
3. Oversight on implementation of the government 

policies, programmes and projects.

3.
County Government Depart-
ments

1. Implementation of the prioritized county pro-
grammes and projects.

2. Participation in periodic planning and monitoring 
and evaluation meetings through Sector Working 
Groups.

4. County Planning Unit

1. Coordinating the preparation of County integrated 
development planning within the county.

2. Coordinating the mid-term and end-term review of 
the CIDP

3. Ensuring linkages between county plans, national 
planning and other international development frame-
works.

4. Coordinating public participation for plans develop-
ment.

5. Undertaking Monitoring and evaluation of the imple-
mentation of programs and projects in the CIDP as 
well as ensuring the implementation of CIMES in the 
County

5.
Office of the County Commis-
sioner

1. Overseeing the development of programmes/ proj-
ects for the national government.

2. Enhancing and coordinating the implementation and 
monitoring of national government development 
programmes and projects at the county level.
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S/No. Institution Role in Implementation of the CIDP

6.
National Planning Office at 
the county

1. Coordinating the development and implementation 
of National Development Plans and areas of syner-
gies with the county governments.

2. Supporting County Sector Working Groups members 
in the National Government.

3. Building capacity of county governments on guide-
lines for preparation of plans and monitoring and 
evaluation.

4. Providing linkage between the county M&E and 
national M&E systems.

7.
Other National Government 
Departments and Agencies at 
the county

1. Participating in County Sector Working Groups activ-
ities towards preparation of Integrated Plans.

2. Providing information necessary for planning, moni-
toring and evaluation of national and county govern-
ment programmes and projects.

3. Promoting joint planning with county departments 
and agencies along the areas of common interest.

8. Development Partners

1. Financing of some programmes and projects of inter-
est in the county plans.

2. Participating in government activities and joint work 
planning with sectors.

3. Creating awareness/sensitizing and encouraging 
citizen engagement in the planning, implementation 
and monitoring process.

4. Ensuring the county government make the planning 
process participatory and open as required by the 
constitution and county legislation.

9. Civil Society Organizations

1. Promote good governance, accountability, and trans-
parency

2. Community empowerment and advocacy initiatives
3. Promote public participation in identification and 

implementation of the programs and projects

10. Private Sector

1. Participating in the county development initiatives 
through corporate social responsibility activities.

2. Complementing government efforts in implementing 
the CIDP programmes and projects at the private 
sector level.

3. Adhering to county government policies and statutes 
in running their activities.

S/No. Institution Role in Implementation of the CIDP

11 The People of Narok County

1. Participating in formulation of government develop-
ment programmes and projects

2. Ensuring sustainability of community projects.
3. Paying the required government taxes and fees to 

finance county priorities.
4. Contributing toward community development initia-

tives.

5.3.1 Resource Mobilization and Management Framework
This section provides the projected resource requirements by sector, revenue projections, estimated 
resource gap and measures of addressing the gaps.

5.3.2 Resource Requirements by Sector
This section shows the projected financial resources required for each sector during the plan 
period. It also includes the percentage of the total budget for each sector. 

Table 22: Summary of Sector Financial Resource Requirements

Sector/
Depart-
ment 
Name

Resource Requirement (Ksh. Million)
% of total 
budget re-
quirements

FY 
2023/24

FY 
2024/25

FY 
2025/26

FY 
2026/27

FY 
2027/28

Total

Public 
Service 
Manage-
ment and 
Labor

2650.95 2,725.95 2,815.45 2,613.95 2,324.45 13,130.75               11.85 

Agri-
culture, 
Livestock 
Develop-
ment and 
Fisheries

3,605.94 3,317.14 4,251.21 4,780.95 4,487.11 20,442.35               18.45 

Education, 
Youth 
Affairs and 
Sports, 
Gender, 
Culture, 
and Social 
Services

1,580.59 1,700.92 1,929.85 2,116.33 1,934.71 9,262.40                 8.36 

Finance 
and 
Economic 
Planning

669.59 418.01 423.39 373.91 422.89 2,307.79                 2.08 
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ICT and 
E-Govern-
ment

207.5 252.725 299.9 245.175 241.75 1,247.05                 1.13 

Public 
Health and 
Sanitation

3,519.75 5,220.35 3,804.05 3,507.35 3,577.37 19,628.87               17.71 

Lands, 
Housing 
and Urban 
Develop-
ment

937.4 985.6 830.5 785.3 757.2 4,296.00                 3.88 

Public 
Works, 
Roads and 
Transport

3,994.00 3,784.00 3,294.00 3,584.00 2,944.00 17,600.00               15.88 

Trade, 
Coopera-
tive Devel-
opment, 
Tourism 
and Wild-
life

1,152.50 887.50 749 755.50 757 4,301.50                 3.88 

Water, 
Energy, 
Forestry, 
Environ-
ment and 
Natural 
Resources

3,759.78 3,771.28 3,703.28 3,657.28 3,705.88 18,597.50               16.78 

Total 22,078.00 23,063.47 22,100.63 22,419.74 21,152.36 110,814.21 110,814.21

Source: Narok County Sectors

5.3.3 : Revenue Projections
The table below shows the expected revenue projection for the 5-year plan period for Narok County. 

Table 23: Revenue Projections

Type of 
Revenue

Base year 
2022/23

FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 Total

a) Equitable 
share

8,844,790,000 9,200,560,000 9,332,161,909 9,526,684,204 9,717,217,889 9,911,562,246 47,688,186,248

b) Conditional 
grants (GOK)

3,605.94 159,890,000 159,890,000 319,780,000

c) Conditional 
Grants (De-
velopment 
Partners)

e) Conditional 
allocations 
from loans 
and grants 
(GoK)

f) Conditional 
allocations 
from loans 
and grants 
(Development 
Partners)

833,620,000 1,046,030,000 1,060,992,083 1,083,107,711 1,105,684,323 1,128,731,528 5,424,545,645

g) Own Source 
Revenue

2,430,830,000 4,588,583,534 4,654,217,186 4,751,231,042 4,850,267,083 4,951,367,459 23,795,666,304

h) Public 
Private Part-
nership (PPP)

g) Other 
sources 
(Specify)

- 322,000,000 250,000,000 250,000,000 250,000,000 250,000,000 1,322,000,000

Total 12,109,240,000 15,317,063,534 15,457,261,178 15,611,022,957 15,923,169,295 16,241,661,233 78,550,178,197

5.3.4 Estimated Resource Gap

The following sections show the county’s cumulative resource gap against the total projected 
revenues in Table 24. The variance in resource requirement is also provided.

Table 24: Resource Gaps

FY Requirement (Ksh. 
Mn)

Estimated Revenue 
(Ksh. Mn)

Variance (Ksh. Mn)

2023/24 22,078.00 15,317.06 -6,760.94
2024/25 23,063.47 15,459.54 -7,603.93
2025/26 22,100.63 15,776.58 -6,324.05
2026/27 22,419.74 15,923.17 -6,496.57
2027/28 21,152.36 16,241.66 -4,910.70
Total 110,814.21 78,718.02 -32,096.19
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5.3.5 Resource Mobilization and 
Management Strategies

This section identif ies the feasible resource 
mobil ization and management strategies to 
address the resource gap. The county’s resource 
mobilization strategy will involve both internal 
and external mobilization. The internal strategy 
wil l focus on enhancing the county’s Own 
Source Revenue while the external strategy will 
involve engaging external partners to finance 
implementation of the CIDP programmes. The 
government will ensure deepened engagement 
with Bilateral and Multilateral agencies, Public 
Private Partnerships, Private Foundations and 
Tourism Development Partners.

1. Own Sources Resource 
Mobilization
The growth in OSR is expected to be consistent. 
The government will implement the following 
strategies;
a. Strengthen the Enforcement and 
Compliance Unit by ensuring it is appropriately 
trained to handle all revenue matters.
b. Introduce a single billing system for all 
related businesses activities for a single client. 
Consolidating all expected revenues from entities 
will enhance efficiency.
c. Establish a county court to handle 
cases of non-compliance: This will improve 
enforcement of county Finance Bill as well a 
platform for a more effective utilization of the 
county enforcement team.
d. Enhance capacity building of county 
revenue collection staff through trainings and 
supply of appropriate equipment: Off icers 
involved in revenue collection will be trained 
on client handling mechanisms that will promote 
cohesive performance of their duties. Negotiation 
skills on how to handle their customers will also 
be encouraged targeting non-aggressive but firm 

means of revenue mobilization.
e. Updating of the Valuation Roll to 
enhance collection of land-based revenues. The 
valuation roll needs to be updated to ref lect the 
current market value of properties. 
f. Establ ish mechanisms to recover 
outstanding debts owed in respect of plot rent 
from all defaulters. The government will enter 
into agreements with defaulters to develop 
mutually beneficial strategies to encourage 
payment and debt collection. Incentives that 
promote payment by defaulters will be sought 
to eliminate outstanding debts.
g. Enhance pol icy and leg islat ive 
frameworks for revenue administrat ion 
including the Tax Procedure Act and Revenue 
Administration Policy: This will be done through 
a legislative review of all laws related to revenue 
collection, enforcement and compliance to 
address any legislative and policy gap. 
h. To Strengthen Own Source Revenue 
mobilization across departments, performance 
contracts will include ways in which departments 
are supporting resource mobilization. 
i. Leverag ing on Technology: The 
government will strengthen the adoption and 
use of the digital systems of revenue collection 
and synchronize revenue collection and audit 
systems to improve governance in resource 
mobilization.

2. External Resource Mobilization
In order to attain the envisaged socio-economic 
transformation in Narok County’s CIDP III, the 
county government will endeavor to increase 
its revenue base by scaling up engagements 
with Development Partners to reduce the over-
reliance on national government transfers. The 
strategies to be employed include:
a. Enhancing strategic partnership with the 
national government. The Narok CIDP III has 
integrated the national government development 
agenda outlined in the Medium-Term Plan IV 

and the Bottom-Up Transformation Agenda 
(BETA). The government wil l enhance its 
collaboration with the National Government 
Departments and Agencies to fund key priority 
interventions identified in the blueprints.
b. Strengthening the External Resource 
Mobilization Unit and Liaison Directorate to 
improve donor funding through enhancing 
partnerships through PPP frameworks and 
promoting the participation of the private sector 
in the county development.
c. Ensur ing cont inuous mapping 
(identifying and profiling), analysis and sharing 
of potential funding sources information with 
relevant government departments in order to 
improve targeted potential investors.
d. Training and equipping a critical mass 
of staff with knowledge and skills on external 
resource mobil ization including grants and 
Private Public Partnerships.
e. Maintaining an active public awareness 
campaign to sell and promote governments 
competitive advantages among Development 
Partners, citizens and investors.
f. Leveraging on the Narok Kajiado 
Economic Bloc (NAKAEB) to attract regional 
funding and investment opportunities for Narok 
county and Kajiado County
g. Solicit for a Marketing Professional 
through the PPP framework to promote the 
interests of the county in Diaspora.
h. Improving the regulatory frameworks 
for external resource mobilization including 
policies and guidelines on Partner Engagements 
and Private-Publ ic Partnerships. In the 
meantime, the government will continue using 
the Private Public Partnership (PPP) Framework 
(PPP ACT and Regulations) for the national 
government at the National Treasury to attract 
investments from the business community.
i. Seeking support from Private Business 
Advisors to identify, screen and prepare bankable 
proposals.

j. Implement the Narok County 
Investment Act, 2015 through establishing the 
Narok Investment Council, the body that will 
steer private investments.
k. Community contribution: Enhancing 
citizen engagement by ensuring communities 
are active participants in development. This will 
ensure communities contribute directly towards 
implementing the priorit ized development 
objectives.

5.4  Asset Management
Prudent asset management will assume a pivotal 
role in the realization of the strategic objectives 
outlined in CIDP 2023-2027. To effectively 
leverage the desired economic benefits arising 
from asset management during the designated 
implementation period (2023-2027), the county 
government will adopt a systematic approach 
encompassing the acquisit ion, upgrading, 
maintenance, and disposal of assets with a keen 
focus on cost-effectiveness, risk assessment, 
expenditure analysis, and performance trends. 
The comprehensive measures to be implemented 
include:

a. Assets Planning: The government will 
proactively enhance asset planning practices 
to ensure optimal ut i l izat ion of assets in 
service delivery while maintaining continuous 
compat ibi l ity within the asset’s portfol io 
composit ion. This enta i ls incorporat ing 
efficient planning mechanisms and processes 
that guarantee resource availability, facilitate 
identification of surplus or underperforming 
assets, and ensure the regularity of maintenance 
activities.
b. Legal and Institutional Framework: 
The government will develop an inclusive Asset 
Management Framework and strengthen assets 
administration through the cultivation of skills 
and competencies across the entire county staff. 
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The County Treasury will devise comprehensive 
guidelines to govern all accounting officers, 
ensuring seamless updates of Quarterly Assets 
Returns in strict adherence to existing legal 
frameworks. Furthermore, extensive capacity 
building initiatives will be undertaken to equip 
the entire workforce responsible for handling 
county assets with the necessary expertise to 
ensure optimal asset handling and management. 
Throughout the plan period, the government 
will also prioritize the adoption of cost-effective 
methodologies for managing h igh-value 
equipment with shorter l ife spans and those 
subject to rapidly evolving technologies.

c. Automation: The government will establish 
a sophisticated Asset Management Information 
System that facilitates inter-departmental asset 
util ization, thus promoting the optimal use 
of county assets within a shared platform. 
The primary objective of this initiative is to 
curtail wastage, mitigate under-utilization, and 
diligently monitor asset efficiency. Additionally, 
a complementary Fleet Management System will 
undergo enhancements to incorporate token 
fuel cards l inked with vehicle mileage data, 
effectively informing fuel management strategies 

and facilitating timely servicing requirements.

By diligently implementing these measures, the 
county government aims to ensure the effective 
management of assets, minimize inefficiencies, 
and maximize the economic benefits derived 
from asset utilization throughout the designated 
implementation period.

5.5 Risk Management 
The government acknowledges the crucial 
significance of risk management in ensuring 
the populace receives services of high quality and 
reliability. Throughout the designated period, the 
government intends to execute a comprehensive 
Risk Management Framework, which wil l 
serve as a guiding principle for the county in 
achieving its priorities outlined in the plan. Table 
25 presents a compilation of projected risks 
that might impede the plan’s implementation, 
along with potential consequences, the extent of 
their impact, and proposed mitigation measures 
to facil itate the successful realization of the 
plan’s objectives, thereby fostering sustainable 
development.

Table 25: Risk, Implication, Level and Mitigation Measures Risk 
Category

Risk Cate-
gory Risk Risk Implication Risk 

Level Mitigation measures

Financial

• Inadequate financial re-
sources 
• Late disbursement of funds 
from the NT
• Inefficient utilization of 
resources 

• Stalled and incomplete proj-
ects 
• Rise in pending bills 
• Low budget absorption 
• Inadequate allocation of re-
sources

Medi-
um

• Enhance strategic partnerships 
and stakeholder engagement. 
• Strengthen external and Own 
Source Revenue mobilization. 
• Include resource utilization in 
the department annual perfor-
mance contract.

Technolog-
ical

• Cyber security 
• Rapid technological chang-
es 
• High costs of upgrading 
technologies.

• Breach/loss of valuable infor-
mation 
• Low productivity levels 
• Time wasted on social media 
during working hours. 
• Continued use of outdated 
technologies

High

• Investment in cyber security risk 
management. 
• Develop disaster recovery plan. 
• Develop competent internal IT 
support personnel. 
• Management of social media 
participation during working 
hours. 
• Continuously scan for new 
technologies in the market

Risk Cate-
gory Risk Risk Implication Risk 

Level Mitigation measures

Exogenous 
Risks

• Climate change 
• Court cases and Litigations
• Political influence

• Loss of livelihoods 
• Delays in implementation of 
government priorities

High

• Promote climate change resil-
ience and adaptation.
• Invest in alternative dispute 
resolution mechanisms.
• Foster positive relationships 
between the political leaders 
across the national and county 
governments.

Organiza-
tional/Insti-
tutional

• Inadequate human resource 
capacity. 
• Inadequate governance 
structures 
• Lack of political goodwill 
• Weak grievance redress 
mechanism framework 
• Non-compliance with regu-
latory framework 
• Corruption 
• Weak county assets man-
agement 
• Aging work force 
• High staff turnover 
• Absorptive risks

• Inefficiency in service delivery 
• Conflicts with stakeholders 
• Loss and inefficient utilization 
of county assets 
• Resistance to change

Medi-
um

• Timely recruitment of compe-
tent staff. 
• Succession planning. 
• Establish and operationalize 
clear governance structures in the 
county. 
• Institutionalize open gover-
nance. 
• Ensure compliance with legal 
framework. 
• Strengthen internal control 
policies. 
• Enhance knowledge manage-
ment and succession manage-
ment. 
• Capacity building and right 
placement of staff. 
• Improve work environment and 
staff welfare. 
• Outsourcing of expertise and 
equipment.
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CHAPTER SIX: 
MONITORING, 
EVALUATION AND 
LEARNING

6.1 Overview

This chapter outlines the monitoring and evaluation framework to guide the implementation of the 
CIDP III. Monitoring, evaluation and learning of the CIDP will be undertaken during and after 
the implementation of the plan. The M&E processes, methods and tools to be employed are guided 
by Section 232 of the Constitution of Kenya and all the legal provisions that provide for M&E, 
including the Narok County M&E Policy, the National M&E Policy, CIMES Guidelines, Kenya 
Norms and Standards for M&E and the Kenya Evaluation Guidelines. This chapter highlights: 
The proposed M&E structure; data collection, analysis, reporting and learning; M&E outcome 
indicators tracking; and dissemination and feedback mechanism.

6.2 County Monitoring and Evaluation Structure

Implementing Agencies,  Deve l opmen t Part ners,
Civi l Socie t y and  the  public

m&e in
ec onomic

planning uni t
se cto r m&e

co mmittee (smec)

techni ca l o versight
co mmittee 

c oun ty  moni to ring and
eval ua tion co mmittee (c omec)

c oun ty  
interg o vernmen ta l  forum

c oun ty   assemb ly
budge t and

ec onomic planning
co mmittee

Go vernor’s
deliver y uni t

(gdu)
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The above committees wil l provide proper 
coordination and operationalization of M&E 
activities in the County. 

The Finance and Economic Planning M&E 
Unit will be responsible for the coordination 
of regular M&E reports produced within the 
county departments and other agencies resident 
in county. The committee will also be responsible 
for the coordination of CIMES and supporting 
its implementation and supporting capacity for 
M&E as well as provide secretariat services to 
the TOC and COMEC committees.

The Governor’s Delivery Unit (GDU) wil l 
be responsible for report ing direct ly to 
the Governor’s Office on service del ivery, 
and accountabi l ity issues to drive CIDP 
implementation and results. It will also provide 
real time information for use by the SMEC. 

The Technical Oversight Committee will offer 
expert advice and review of the M&E reports 
before it is passed on to COMEC for further 
review and approval. The COMEC will receive, 
review and approve M&E workplans, M&E 
reports and the final county M&E indicators. 
The committee will also be responsible for the 
dissemination of M&E reports to the County 
Intergovernmental Forum and other relevant 
stakeholders. 

The County Assembly Committee will review 
and give feedback to M&E reports while 
protecting and promoting the interests and 
rights of minorities and special groups. They 
will also promote public-private partnerships 
and encourage direct dialogue and concerted 
action on sustainable development. The reports 
will enhance their oversight abilities and improve 
their resource mobilization power to deserving 
sectors in the county.

6.3 M&E Capacity
The County’s Economic Planning Unit has the human resource capacity to discharge M&E 
functions in the implementation of this CIDP. Economic Planning officers are attached to every 
department to provide technical assistance in development planning, budget formulation as well as 
monitoring and evaluation of programs in the CIDP. Economic planning officers have benefited from 
various capacity building initiatives especially from development partners and county government 
initiative. Regular capacity needs assessments will be undertaken to address M&E capacity gaps 
in the implementation of the CIDP III. The County will continue to explore partnerships and 
collaborations in M&E capacity building and mobilize resources for other M&E initiatives from 
all relevant stakeholders to address the resource gaps identified. 

6.4 M&E Outcome Indicators
This section presents the programme outcome indicators by sector as captured in Table 17 on sector 
programmes in Chapter Four.

Table 26: Outcome Indicator Reporting

Program Outcome Outcome 
Indicators 
(s)

Unit of 
measure 
(No)

Baseline 
value 

Baseline 
Year

Mid Term 
Target

End Term 
Target

Reporting 
Responsi-
bility

Crop 
Resource 
Develop-
ment and 
Manage-
ment

Outcome 1 
Increased 
crop pro-
duction and 
productivity

Total maize 
production

MT 333,854 2022   DOALF

Quantity 
of maize 
produced 
per acre

50kg-bags 21 2022 30 36 DOALF

Total wheat 
production

MT 167,927 2022 175,440 182,070 DOALF

Quantity 
of wheat 
produced 
per acre

50kg-bags 24 2022 30 34 DOALF

Total Irish 
potato 
production

MT 87,981 2022 97,000 104,940 DOALF

Quantity 
of Irish 
potatoes 
produced 
per acre

50kg-bags 56 2022 60.5 63.5 DOALF

Total beans 
production

MT 87,072 2022 94,160 100,873 DOALF

Quantity 
of beans 
produced 
per acre

50kg-bags 13 2022 14 16 DOALF

Total sugar 
cane pro-
duction

MT 920,000 2022 1,144,065 1,261,331 DOALF

Quantity of 
sugarcane 
produced 
per acre

Tons/acre 56 2022 57 58 DOALF

Livestock 
Resources 
Manage-
ment & 
Develop-
ment 

Outcome 
3.0 In-
creased 
livestock 
production

Quantity of 
milk pro-
duced 

Kg 108,032,958 2022 129,639,550 142,603,505 DOALF

Amount of 
beef pro-
duced 

Kg 31,539,256 2022 37,531,715 41,001,033 DOALF

Quantity 
of mutton 
produced 

Kg 3,409,630 2022 4,091,556 4,500,712 DOALF

Quantity 
of chevon 
produced 

Kg 1,004,377 2022 1,205,252 1305690 DOALF
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Quantity 
of poultry 
meat pro-
duced 

Kg 649,214 2022 779,057 856,962 DOALF

Quantity of 
pork pro-
duced 

Kg 104,301 2022 125,161 137,677 DOALF

No. of eggs 
produced

No. 43,627,737 2022 52,353,284 57,588,613 DOALF

Quantity 
of hides 
produced

Kg 7,522 2022 9,026 9,929 DOALF

Quantity 
of skins 
produced

Kg 95,502 2022 114,602 126,063 DOALF

Quantity of 
wool pro-
duced 

Kg 25,827 2022 30,992 34,092 DOALF

Quantity 
of honey 
produced 

Kg 49,626 2022 59,551 65,506 DOALF

Fisheries 
Resources 
Manage-
ment and 
Develop-
ment

Outcome 
4.0 In-
creased fish 
production

Total weight 
of table fish 
produced

MT 20 2022 40 50 DOALF

Total 
number of 
fingerlings 
produced

No. 200,000 2022 500,000 800,000 DOALF

General 
Adminis-
tration and 
Planning

Outcome 
5.0 Im-
proved 
service de-
livery in the 
agricultural 
sector

Customers’ 
satisfaction 
index

% 50 2022 60 60 DOALF

Curative 
and Reha-
bilitative 
services

Outcome 
1: Increase 
access to 
quality 
health care 
services

Outpatient 
per capita 
utilization 
rate

Rate 0.9 2023 2 3 Health

Average 
length of 
(hospital) 
stay

Days 4.3 2023 4 3 Health

Health facil-
ity density 
per 10000 
population

Ratio 1.6 2023 1.9 2.4 Health

CEmONC 
facilities 
per 100,000 
population

No. 0.06 2023 0.1 0.15 Health

BEmONC 
facilities 
per 25,000 
population

Rate 0.06 2023 0.3 0.4 Health

Proportion 
of emergen-
cy surgical 
cases 
operated 
on within 
one hour 
of arrival at 
the facility

% 10 2023 15 18 Health

Doctor- 
population 
ratio

Ratio 0.32 2023 0.5 0.8 Health

Nurse-pop-
ulation ratio

Ratio 1.79 2023 2 3 Health

Core health 
workforce 
density

Ratio 5.1 2023 8.1 12 Health

Number of 
functional 
ambulances

No. 11 2023 16 16  

Preventive 
and Promo-
tive Health 
Services

Outcome 
2: Reduced 
morbidity 
and mortal-
ity due to 
preventable 
diseases

 facility 
based Ma-
ternal mor-
tality ratio 
(100,000)

ratio 20.8 2023 8 0 Health

 facility 
based 
Neonatal 
mortality 
rate/1000

rate 2.4 2023 2 1 Health

 facility 
based 
Infant mor-
tality rate

rate 8.73 2023 4 0 Health

 facility 
based 
Under-five 
mortality 
rate

rate 8.7 2023 4 4 Health

Increase 
Contracep-
tive preva-
lence rate

rate 52 2023 60  Health

Reduce TB 
incidence 
per 100,000 
population

rate 139 2023 169  Health

TB cure rate rate 89% 2023 90 90 Health

Malaria 
incidence 
per 1,000 
population

rate 10.6 2023 8 4 Health
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Proportion 
children 
under five 
who are un-
derweight

rate 19.30% 2023 14 10 Health

Outcome 3: 
Minimized 
Exposure to 
health risk 
factors 

Proportion 
of the 
population 
screened 
for NCDs 

% 20 2023 70 100 Health

Proportion 
of New 
Outpatients 
diagnosed 
with Diabe-
tes

% 0.37 2023 0.3 1 Health

Proportion 
of New 
Outpatients 
diagnosed 
with high 
blood 
pressure

% 1.2 2023 10 0 Health

New Out-
patients 
with mental 
health 
conditions

% 0.1 2023 10 0 Health

Reduce fa-
cility based 
Wasting 
rate (under 
fives)

rate 20.4 2023 18 12 Health

 Reduce HIV 
prevalence 
rate

rate 2.9 2023 2.5 2 Health

 facility 
based 
Stunting 
rate (un-
der-fives)

rate 22 2023 18 12 Health

Number of 
school age 
Children 
de-wormed 

No. 45,190 2023 51,517 54,228 Health

Outcome 4: 
Improved 
access to 
sanitation 
facilities

Proportion 
of HH 
accessing 
improved 
sanitation

% 66% 2023 67 70 Health

Proportion 
of schools 
with ad-
equate 
sanitation

% 45 2023 60 90 Health

No. of new 
villages 
declared 
ODF

No. 273 2023 300 300 Health

 Outcome 1 
Enhanced 
service 
delivery 
through ICT 

Proportion 
of digitized 
government 
services

% 36 2022 45 54 ICT

Water 
Resources 
Manage-
ment

Outcome 
1: Increase 
access 
to water 
services 
in terms 
of quality, 
quantities, 
afford-
able with 
reduced 
distances 
to water 
points

Proportion 
of HH 
accessing 
safe and 
affordable 
water

% 59 2022 70 80 Environ-
ment

Proportion 
of urban 
population 
accessing 
clean and 
safe drink-
ing water

%  2022   Environ-
ment

Proportion 
of rural 
population 
accessing 
clean and 
safe drink-
ing water

%  2022   Environ-
ment

Proportion 
of House-
holds 
connected 
to piped 
water

%  2022   Environ-
ment

Average 
distances 
to water 
points 

KM  2022   Environ-
ment

Outcome 2: 
Enhanced 
access 
to safe 
sanitation 
services

Proportion 
of HH 
accessing 
sanitation 
services

% 61 2022 70 80 Environ-
ment

Number 
of HHs 
connected 
to sewer 
system

No.  2022   Environ-
ment

Environ-
mental Con-
servation, 
Manage-
ment and 
Develop-
ment

Outcome 3: 
Increased 
forest/tree 
cover

Proportion 
of area of 
land under 
tree cover

%  2022   
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Environ-
ment

Forest 
Cover 

%

Increased 
Access to 
modern 
affordable 
reliable 
sources of 
energy

Proportion 
of HH 
accessing 
modern 
sources of 
energy

% 37% 2023 45 60 Environ-
ment

Climate 
Change

Outcome 
: Reduced 
drought 
impacts 
in ASALs 
in Narok 
County

Percentage 
of affected 
HH Receiv-
ing food 
relief 

%  2022 70 70 Environ-
ment

Percentage 
of affected 
pastoralist 
receiving 
pasture 
and supple-
ments

%  2022 70 70 Environ-
ment

Percent-
age of 
households 
receiving 
nutritional 
supple-
ments 

%  2022 70 70 Environ-
ment

Percent-
age of HH 
receiving 
cash trans-
fers

%  2022 60 60 Environ-
ment

Percentage 
of Popula-
tion receiv-
ing County 
EWS 

%  2022 120 120 Environ-
ment

Trade, 
Industrial-
ization, and 
Coopera-
tive Devel-
opment

Outcome 1: 
Increased 
revenues 
from trade 
and indus-
trialization 

Proportion 
of revenue 
from trad-
ing and 
industrial 
activities to 
the county 
OSR

%  2023   GECA

No. of 
registered 
businesses 

No.  2023   GECA

Outcome 2: 
Reduced in-
cidences of 
unfair trade 
practises

Proportion 
of traders 
complying 
with the 
weight and 
measures 
Act and the 
Trade and 
Licensing 
Act

% 9 2022 50 75 GECA

Outcome 3: 
Increased 
employ-
ment op-
portunities 

Number of 
new jobs 
created

No.  2022 200 1000 GECA

Coopera-
tive Devel-
opment and 
Promotion

Outcome 4: 
Strength-
ened Co-
operative 
Societies

Annual 
turnover for 
cooperative 
societies 
(Kshs 
Millions)

Amount 
(Kshs.)

 2022   GECA

Tourism de-
velopment 
Promotion

Outcome 
5: Growth 
in Tourism 
Sector

No. of 
Internation-
al tourism 
arrivals

No.  2023 210000 250000 GECA

No. of 
domestic 
tourists

No.  2023 40000 60000 GECA

Amount 
of Tourism 
Revenue 
generated 
in Ksh.

KES (Bil-
lions)

 2023   GECA

Percentage 
share of 
Tourism 
revenue to 
OSR

%  2023   GECA

No. of bed 
(Hotel bed 
capacity)

No.  2022 2500 2600 GECA

Road/
Transport 
network 
connectivity

Improved 
accessibility 
and safety 
in all parts 
of the 
county

Length 
of roads 
upgraded

KM  2022 200 200 Transport, 
Roads & 
Public 
Works

Length 
of roads 
maintained 
(grading, 
spot im-
provement)

KM  2022 1000 1000 Transport, 
Roads & 
Public 
Works

Length 
of roads 
maintained 
periodically

KM  2022 100 100 Transport, 
Roads & 
Public 
Works

Length 
of roads 
opened

KM  2022 200 200 Transport, 
Roads & 
Public 
Works
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Length 
of roads 
gravelled 

KM  2022 200 200 Transport, 
Roads & 
Public 
Works

Length 
of roads 
tarmacked

KM  2022 64 64 Transport, 
Roads & 
Public 
Works

No of 
by-passes 
constructed

No.  2022 - - Transport, 
Roads & 
Public 
Works

No of 
bridges / 
Box culverts 
constructed

No.  2022 10 10 Transport, 
Roads & 
Public 
Works

No of 
footbridges 
constructed

No.  2022 5 5 Transport, 
Roads & 
Public 
Works

No of 
airstrips 
maintained 

No.  2022 4 4 Transport, 
Roads & 
Public 
Works

No. of 
airports 
constructed 
and opera-
tionalized

No.  2022   Transport, 
Roads & 
Public 
Works

Devel-
opment 
Control

Safe and 
habitable 
public 
buildings

Proportion 
of new 
buildings 
certified for 
occupation 

%  2022 100 100 Transport, 
Roads & 
Public 
Works

Proportion 
of new 
buildings 
designed 

%  2022 100 100 Transport, 
Roads & 
Public 
Works

General 
Administra-
tion, Plan-
ning and 
Support 
Services. 

Outcome 1: 
Improved 
service 
delivery

Proportion 
of citizens 
satisfied 
with county 
services 

%  2022   PSM

Proportion 
of employ-
ees satis-
fied with 
the work 
environ-
ment 

%  2022   PSM

Disaster 
Mitigation 
and Man-
agement

Disaster 
Risk Reduc-
tion

Average 
time taken 
to respond 
to emer-
gencies

Hrs 1 2022 40 30 CO-Public 
Administra-
tion

Alcoholic 
Drinks and 
Substance 
Control

Outcome 2: 
Compliance 
and en-
forcement 
exercises 
Conducted

% Increase 
in Com-
pliance to 
the Narok 
County 
Alcoholic 
Drinks 
Regulation 
and Control 
Act

%  2022 90 100 PSM

% reduction 
of new re-
habilitation 
admissions

  2022   CO-Public 
Administra-
tion

Legal 
Services

Legal 
Services

Reduced 
legal dues

Amount of 
legal dues/
fees

780M 2022 390M 195M County 
Attorney

Increased 
use of ADR 
in legal 
matters

Percentage 
of legal 
matters 
handled un-
der Alterna-
tive Dispute 
Resolution 
(ADR)

% 0.1 2022 0.3 0.5 County 
Attorney

Early Child-
hood Devel-
opment 
Education

Outcome 
1: Increase 
access, 
retention 
and com-
pletion in 
pre-primary 
education

Gross ECDE 
enrolment

No. 69,518 2022 80,000 84000 Education

Net ECDE 
enrolment 
rate

% 70 2022 77 82 Education

Gross ECDE 
enrolment 
(Male)

No. 41,109 2022 - - Education

Gross ECDE 
enrolment 
(Female)

No. 39,666 2022 - - Education

Net ECDE 
Enrollment 
rate (male)

% 71 2022 - - Education

Net ECDE 
Enrollment 
rate (Fe-
male)

% 69 2022 - - Education

Total prima-
ry transition 
rate

%  2022    

Male Prima-
ry transition 
rate 

%  2022   Education

Female 
Primary 
transition 
rate

%  2022   Education
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Total 
secondary 
transition 
rate

%  2022   Education

Male sec-
ondary 
transition 
rate 

%  2022   Education

Female 
secondary 
transition 
rate

%  2022   Education

Teachers/
Pupil ratio 
(ECDE)

Ratio 1:55 2022 1:44 1:39 Education

Teachers/
Pupil ratio 
(Primary)

Ratio  2023   Education

Teachers/
Pupil ratio 
(Secondary)

Ratio  2024   Education

TVET Outcome 
2:  Increase 
access to 
quality 
vocational 
education 
and training

Gross TVET 
enrolment

No. 1445 2022   Education

Instructor 
to trainee 
ratio

Ratio 1:14 2022   Education

TVET 
Completion 
rate

% 40 2022   Education

Sports Outcome 
3: Promote 
and nurture 
sports 
talent in the 
county

Number of 
sportsmen 
and women 
partici-
pating in 
sports

No.  2022 2000 2400 Education

No of 
sports 
women and 
men joining 
profession-
al sports

No. 14 2022 10 10 Education

Gender 
and Social 
Services

Outcome 
4: Enhance 
social wel-
fare for the 
vulnerable 
groups

No. of 
vulnerable 
members 
involved 
in income 
generating 
activities

  2022   Education

Public 
finance 
manage-
ment

Outcome 1: 
Improved 
Public 
Finance 
Manage-
ment

Budget 
absorption 
rate

%  2023   FEP

Proportion 
of own 
source 
revenue to 
total county 
revenue

%  2023   FEP

Ratio of de-
velopment 
to recurrent 
expenditure

Ratio  2023   FEP

       

Type of Au-
dit Opinion.

Audit Type Qualified 2023 Unqualified Unqualified FEP

Percentage 
of compli-
ance with 
PPAD

%  2022 100 100 FEP

Amount of 
external 
revenue 
mobilized 
from loans, 
grants and 
PPP (Kshs.in 
millions)

Kshs 833.62 2022 1,076.17 1,107.17 FEP

Absorption 
Rate (%)

% 99 2021 100 100 FEP

6.5 Data Collection, 
Analysis and Reporting

Monitoring and Evaluation data collection, 
analysis and reporting will use the channels 
ident if ied in the County M&E Pol icy. 
Standardized reporting templates and data 
collection tools will be used in data collection 
and reporting. The county M&E unit shall be 
responsible for developing and reviewing the 
reporting templates from time to time. Both 
primary and secondary data will be used for 
M&E purposes. M&E data in the county will be 
collected from the county sectors, survey, and 
field visits among others, as may be identified 
by the sectors and stakeholders. The tools 
used in data collection will be developed on 
a needs basis to suit the needs of the time and 
the different stakeholders. The National M&E 
Norms and Standards, National M&E Policy, 
NIMES, County M&E Work plans and budgets, 
and CIMES Guidelines will guide the M&E 
process in implementation of the CIDP III. 
An indicator handbook for the CIDP III will 
be developed. 

Data and reports will be channeled from the 
ward level, to the sub-county level, sector 
level, and transmitted to the M&E unit at the 
Finance and Economic planning department 
before they are transmitted to the Technical 
Oversight Committee, the County Monitoring 
and Evaluation Committee, and finally to the 
County Intergovernmental Forum. The reports 
will also be shared with the County Assembly 
Committee responsible for budget and economic 
planning. M&E reports will also be shared with 
the stakeholders through the county’s official 
communication channels. The Finance and 
Economic Planning Monitoring and Evaluation 
Unit will coordinate the data collection, analyses 
and reporting at all levels as well providing 
secretariat services to the TOC and COMEC 
committees. 

There will be quarterly and annual monitoring 
reports from the departmental M&E committees. 
Quarterly monitoring reports from wards, Sub-
Counties and Departments shall be done not 
later than 5th, 10th and 15th respectively after 
the end of each quarter. Annual monitoring 
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reports shall be prepared by the departments 
and submitted to the County M&E unit not 
later than 15th day of the following financial 
year. The M&E unit shall compile the report 
and submit to the TOC by the 30th day of July 
for each financial year. 

Mid-Term and End-Term Review reports of the 
CIDP shall be due 6 months after the mid-term 
and end-term periods respectively. Evaluations 
will be done as per the County evaluation plan. 
The timelines for production of an evaluation 
report will be as defined by terms of reference 
of the specific evaluation.

Emerging issues of interest indicators which 
address questions on climate change, human 
rights, and gender, are some of the indicators 
that might require periodic baseline surveys. 
The most cost-effective mechanisms will be 
used for collection, analyses and reporting to 
ensure there is value for money. M&E reports 
and feedback will be shared both vertically and 
horizontally as provided for in the M&E policy.  
The e-CIMES tool, will provide a powerful 
platform for reporting and viewership of the 
M&E reports by the management and relevant 
stakeholders. All quarterly and annual reports 
wil l be submitted to the portal where the 
management will be able to review performance 
against targets and make corrective policy 
interventions where needed. The e-CIMES 
platform will also act as a database with records 
of all the programmes and projects in the CIDP 
and M&E reports will regularly provide evidence 
of the implementation status of the programmes 
and projects thereby enabling the management 
to undertake review of performance against the 
set targets.

In order to ensure that data col lect ion is 
exhaustive and accurate, the data collection, data 
entry and analysis will be highly participatory 

and will bring all the stakeholders on board. 
This will also ensure that there is ownership of 
M&E reports and overall M&E programmes 
and projects. It will also bring about the much-
needed buy-in of M&E from all the stakeholders.

6.6 Dissemination, 
Feedback Mechanism, 
Citizen Engagement and 
Learning 

The government will make M&E information 
available to stakeholders to ensure evidence-
based decision making. There will be sharing 
of information to the respect ive sectors/
departments, Civi l society organizat ions 
(CSOs), development partners, and community. 
Information to be shared will include monitoring 
and evaluation reports and other relevant reports. 
The Finance and Economic Planning M&E 
unit will develop a Communications strategy 
to guide dissemination of M&E reports. The 
strategy will be developed through a consultative 
process with all M&E stakeholders and will 
have a feedback mechanism. Monitoring and 
Evaluation reports will be shared through the 
county website, media, stakeholder fora, and 
other user-friendly channels as may be identified 
in the communication strategy for M&E.

There will be a repository of all M&E reports 
at the FEP M&E unit. The reports will also be 
uploaded to the County Website to promote 
information sharing amongst all stakeholders.

6.7 Evaluation Plan
Every sector/department will systematically and 
objectively assess the design, implementation 
and results of policies, projects or programs. 
Evaluat ions wil l be guided by the Kenya 
Evaluation guidelines customized to suit the 
county situation. 

Evaluat ion wil l be a management tool to 
provide information necessary for evidence-
based decision-making. It will seek to determine 
the relevance of the program or project, 
eff iciency, coherence, effectiveness, impact 
and sustainabil ity. Evaluations may include 
but not limited to; ex-ante evaluation, ex-post 
evaluation, impact evaluation, meta-evaluation, 
process evaluations, mid-term evaluation, end-
term evaluation, review, self-evaluation; or risk 
evaluation. 

Every evaluation shall conform to the prescribed 
Kenya norms and standards for M&E and shall, 
where possible, be undertaken by external 
evaluators to ensure objectivity and credibility. 
All external/independent evaluators should be 
accredited and registered by a professional body. 
Evaluations will be commissioned by the CECM 
Finance and Economic Planning.

6.8 Table 27: Evaluation Plan

No

Policy/ 
Pro-
gramme/ 
Project

Evalua-
tion Title 
(specify 
the type)

Outcome(s)
Use of the 
Evaluation 
Findings

Commissioning 
Agency/ Partners

Anticipat-
ed
Evalua-
tion start 
date

Antic-
ipated 
Evalua-
tion end 
date

Evalu-
ation 
Budget 
(Kshs.)

Source 
of Fund-
ing

1. CIDP
Mid-term 
review of 
CIDP III

Improved perfor-
mance of sector 
implementation.

Improve 
CIDP imple-
mentation.

CECM Finance and 
Socio-Economic 
Planning

August 
2025

Sept 2025 10M

CGN, 
GoK/ 
Partners

2. CIDP
End term 
review of 
CIDP III

Improved perfor-
mance of sector 
implementation.

Inform 
drafting of 
CIDP IV.

CECM Finance and 
Socio-Economic 
Planning

April 2027 June 2027 15M
CGN, 
GoK, 
Partners

3.
FEP 
Sector 
Policies

Review of 
the M&E 
Policy

Improved ev-
idence-based 
decision making 
and learning

Improve 
effective-
ness of the 
M&E policy 
in providing 
M&E data 
for decision 
making and 
learning

CECM Finance and 
Socio-Economic 
Planning

August 
2025

October 
2025

10M
CGN/
Partners

Education 
Sector 
Programs

Mid-term 
evalua-
tion of 
the Youth 
and 
Gender 
main-
stream-
ing 
program

Improved main-
streaming of 
youth and gen-
der initiatives

Expansion of 
the program

CECM Finance and 
Socio-Economic 
Planning.

January 
2026

April 2026 10M
CGN/
Partners

GECA 
Sector 
Programs

Mid-term 
evalu-
ation 
of the 
industri-
alization 
devel-
opment 
program

Increase man-
ufacturing and 
value addition 
and increased 
employment

Program 
expansion

CECM Finance and 
Socio-Economic 
Planning.

July 2027
Septem-
ber 2027

15M
CGN/
Partners
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