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1. Budget Implementation Report
L1 County Government of Narok

LI Overview of FY 2024125 Budget

Narok County Approved Supplementary Tf Budget for FY 2024/25 was Kshs.17.56 billion. It

comprised Kshs.5.33billion (30.4 per cent) and Kshs.12.23 billion (69.6 per cent) allocation
tively, The bud

increase of Kshs2.58billion (17.2per cent) from the FY 202324 budget comprised
a development budget of Kshs.5.09 billion and a recurrent budget of Kshs.9.89 billion. The
increase in lget was primarily o the rise in Own

" financed from the 3
of revenu raised nationally of Kshs.9.98Sbillion (57 per cent), additional allocations of Ksh.
1.429 billion (8 per cent), a cash balance of Kshs 76.98 million (0. 4 per cnt)brougt Torard
from FY 2023/24, and Kshs.6.1 billion (35 per cent) generated as own-source revenue. The
gomsoures rvente compisd K591 bllon (34 pr cen) Geposied o the CRY and
Kshs 164.95.0 million (1.3 per The A-
1A comprised Kshe 12095 milion (1 per cent) as the Facility Improvement Financing
(revenue from health facilities) and Kshs 4.0 million (0.3 per cent) from Narok County
Alcoholic Drinks Control and Regulation Fund. A breakdown of the additional allocations is
shown in Table 1.1

1
The county reccived Kshs. 15.930 billion in revenues in the roview period to fund its
development and recurrent activities. This amount represented an increas of 14.2 per cent
compared to the amount received in FY 2023/24 of Kshs.13.672 billion. The total revenue
consisted of Kshs.9.97billion from the equitable share of revenue raised nationally. Other
revenue streams were additional allocations from the national government and development
parincrsof Kshs 245446 million and own-source revenue, (OSR) collction. of
Ksha . 673billon. Addiionaly, the couny had a cash balance of Kk 13,057 millon fom
FY 202

The o] OSR colctio of K. 5.67 billion included Facilities Improvement Financing A-I-
A (FIF) of Kshs.152.526million, and Kshs.29.379 million from other OSR sources. Table 1.1
‘Summarizes the total revenue available to the County Government during FY 202425,

Revenue Performance

Table 1.1: Narok County, Revent FY 2024125
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Figure 1 Shows the collection trend in own-source revenue from FY 2019/20 to FY 2024125,




Figure 1: Narok County Trend in Own-Source Revenue Collection from FY 2019720 to FY.
2024125
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During the year, the county generated Kshs.5.672 billion from its revenue sources, including
FIF. This amount was an increase of 1.1 per cent compared to Kshs.4.78 1Billion realised in
a similar period in FY 2023/24 and was 93 per cent of the annual target and 57 per cent of the
cquitable revenue share disbursed.

‘The revenue streams which contributed the highest OSR receipts are shown in Figure 2.

Figure 2:Narok County Top Own Source Revenue Streams in FY 2024

Source: Narok County Treasury



As shown in Figure 2, the highest revenue stream, at Kshs.S.16 million, was from Park fees
accounting for 91 per cent of the total OSR receipts. The County Government of Narok has
automated all revenue streams.

L1 Rev
At the beginning of the financial year, the county had outstanding revenue arrears of Kshs0
million. This amount increased to Kshs. 288,618,231 as of 30 June 2025, these arrears were
incurred in the year under review.

‘Table 1.2 presents a breakdown of the county's revenue arrears.
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As 0f 30 June 2025, the revenue arrears comprised the principal amount of Kshs. 288,618,231
‘million (100 per cent) and interest and penalties of Kshs.0 million (0 per cent). The measures
instituted by the county to collect the outstanding arrears in FY 2025/26 include enforcement

113 Borrowing by the County
Narok County borrowed a total of Kshs 0 billion to support ts operations. Include a write-up
on any short-term borrowing (County to disclose and provide evidence); the write-up should
include the name of te financial insttution(s), approval for the borrowing by the County
Assembly, the purpose of the borrowing, the amount borrowed and the outstanding amounts
as of 30 June 2025, (Disaggregate borrowing by the County Executive and the Assembly).
L4 Exchequers Approved
‘The Controller of Budget approved withdrawals of Kshs. 15,839 billion from the CRF account
in FY 2024/25, which comprised Kshs. 3.962 billion (25 per cent) for development
programmes and Kshs. 11878 billion (75per cent) for recurrent programmes. Analyss of the
recurent exchequers relossed indicaes that KshsS S48 bilon was towards employee
d Kshs.6.329 billion for

As of the closure of FY 2024/25, the County Goverment's cash balance in the CRF account
was Kshs. 73,094,500,

115 County Expenditure Review

Tho oouny spen: Ksba15,84 bilon on development end rcurent programmes i tho
repring period, The expendiun epresete 9 per et ofthe ttal findsrelesed by he
CoB. It comprised Kshs.3 ion for development programs and Kshs.11.88 billion for
recurrent programmes. pr:ndm\rc on development programmes represented an absorption
rate of 74.3 per cent, while recurrent expenditure represented 97.1 per cent of the annual
recurrent expenditure budget.




‘Table 1.3: Narok County Summary of Budget and Economic Classification
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116 Expenditure on Compensation of Employees

uring the period under review, the expenditure on employee compensation totalled
Kshs 5 548billion. Therefore, the percentage of compensation of employees to adjusted
tevenue, excluding the eamings from extractive revenue of Kshs. Omillion, in line with
Regulation 25(1)(c) of the PRM (County Governments) Regulations 2015, was 35 per cent.
‘This expenditure on employee compensation shows an increase compared to the Kshs.4.39
billion reported in FY 2023/24. Of this total, Kshs. 1616 billion related to the Health Sector
employees, which accounted for 29 per cent of the overall employees compensati

on.
Figure 3 shows the compensation trend of employees' expenditures as a percentage of total
revenue received from FY 2019/20 to FY 2024/25.



Figure 3; Percntage ofEmployee Compensation to Total Revenue Received from FY 2019720 to
FY 202412
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‘The County “Antermbly spent Kslhs 40,61 millon on commitee siting allowanees for the 50
MCAS against the annual budget allocation of Kshs.41.11 million. The average monthly m|||||
allowance was Kshs.67,689 per MCA. The County Assembly has 21 House Committees




117 County-Established Funds
Section 116 of the PFM Act 2012 allows County Governments to establish other public funds,
subject to approval from the County Exccutive Committee and the County Assembly. The
county allocated Kshs. 1232.09 million to County-Established funds in FY 2024125, or 7% per
cent of the county's overall budget. Further, the county allocated 50 million to the Emergenc

Fund (0 per cent of the total budget) in line with Section 110 of the PFM Act, 2012. Table 1.5
summarizes each established Fund's budget allocation and performance during the reporting

od.

peric
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During the reporting period, the CoB received quarterly financial reports from the Fund
Administrators, as indicated in Table 1.5, contrary to the requirement of Section 168 of the
PFM Act, 2012, The county disclosed that administration costs of the xxx, xx, and xxx Funds
were above the 3 per cent limit of the Fund budget set in Regulation 197(1)(d) of the Public

Regulation 197(1)() of the Public Finance Management (County Governments) Regulations,
2015, allows County Governments to establish public funds with a lifespan capped a

years unloss extended by the County Assembly. In FY 2024125, the CoB established that the
lifespan of the XX Fund had lapsed. Consequently, the CoB did not approve any requests for
withdrawals 10 support the operations of the lapsed funds.



113 County

arporations

The county has one County Corporations, which were allocated nil in FY 2024/2. Their total
expenditure for the year amounted to Nil as shown in Table 1.8.

erformance of Narok County Corporations in FY 202425
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Expenditure on domestic travel amounted to Kshs. 445,079,331.00 and comprised Kshs.
290,088,054 spent by the County Assembly and Kshs. 154,991,277.00 by the County
Executive. Expenditure on forcign travel amounted to Kshs 19,985,172 million and
‘comprised Kshs 0 million by the County Assembly and Kshs 19,985,172 million by the
County Executive. Expenditure on foreign travel is summarized in Table 1.9

Table 1.7 Summary of Expenditure on Foreign Travelin FY 2024125
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Othertypes of exp lude Kshs. Medical
exgratias, maa cultural week celebration, facilitation for black rhino tagging among others.

LL10. Facility Improvement Financing

In FY 2024/25, the county reported collections of Kshs. 152,525,740 million as FIF, which
was 126 per cent of the annual target of Kshs. 120,951,908 million. The collected amount
was retained and utilised at source in line with the Facility Improvement Financing Act,
2023,

Health faclites were owed a combined total of Kshs 34,565,942, in the reporting period
across the three schemes, namely the Social Health Authority (SHA), the Social Health
Insurance Fund (SHIF), and outstanding debts from the defunct National Health Insurance
Fund (NHIF). A breakdown of the claims is presented in Table 1,10,



I PY 2024725, health aciltes recorded approved claims from the Social Health Authority
(SHA) amounting to Kshs. 74,440,912 million. OF this, only Kshs43,686,820 million was

facilities Kshs. 3,811,850 million. These delays in disbursement continue to deprive facilities
of eritical financial resources needed to maintain essential health services,

The expenditure by the health facilities amounted to Kshs.429.46 million, as shown in Table
19

Table 19; Facit
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LLIT Development Expenditure
In the review period, the county reported spending Kshs. 3,961,186,091 million on
development programs, representing a decrease of 25 per cent compared to FY 202324,
when the county spent Kshs4,602,346,814.

Error! Reference source not found. Summarizes the development projects with th highest
expenditure in the reporting period.



1112 Budget Performance by Department

Table sproved . expenditure and ab nate by
dcpmmem in the perod und.er review.
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Analysis of expendit y departments shows thy ‘Health and Sanitation,
Administation and public srvice management and Trade. Industry and Cooperative
Development and recorded the highest bsorptionrate of development budget at 100% ok
cent. The Public Service Board had

41100 per cent, while the County Assembly had the lowest at 94.3 per cent.




1113 Monitoring & Evaluation Visits Monitoring & Evaluation Visits
During the reporting period, the ....(Obtain a write-up from the M&E team indicating dates
of county visits, work performed and the key findings)

Indicate if the county has made a response.

1114 Budget Execution by Programuies and Sub-Programmes
Table 1.1 sum by d sub-py inthe

period under review.
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